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collection: results and 

workshop idea



WP1 Update Needs Analysis
Objective of Work Package 1

 perform preparatory activities to build the basis for Work Package 2 Action Plan 

 perform an analysis of the state of the art of research centers in Libya 

 create a proper and reliable knowledge base for the definition of the Institutional Research Agenda and for 
the design of the training (WP3 and WP4)

WP1 tasks

 Desk research on the Libyan research environment 

 Survey to collect up-to-date quantitative and qualitative data 

 Visits performed by the University of Tripoli (WP1 Leader)



Inspiring Practices collection
Final step of WP1

Collection of inspiring practices from both EU and North Africa and South-Med.

Aim: being of inspiration for the Libyan institution in their research developments and strategic 
decisions.

Practices focused on research management, methodology, implementation, but include now also 
cases on communication of research and cooperation in research

Result

A document 

An online catalogue



Methodology
The University of Tripoli developed and launched an online form for the collection of practices.

Two rounds of data collection between July and September 2022.

The online form was distributed wide and far:

 to the project partners

 through the UNIMED network of associated universities (149 members from 24 countries at the 
time of the research, namely between July and September 2022) and institutional partners 

 from Partners to others

Result: 7 inspiring practices were collected from the IBTIKAR project partners, 3 were shared by the 
UNIMED members, while +300 more were collected through desk research and thanks to the 
contribution of APRE (Agency for the Promotion of European Research in Italy). 



Outcomes
• Criteria were established to analyze the practices and define their potential value for the Libyan system:

relevance – impact – transferability - sustainability.

• 9 of the 10 inspiring practices shared by the universities of the project and the UNIMED network

• A further selection was performed on the +300 additional cases collected. At first, on the basis of the topic of
the initiative, its scope of action, target group and potential relevance for the Libyan context. 35 out of +300
cases were identified. These 35 cases were further analyzed to select the 8 best practices able to contribute
to the discussion around research in Libyan universities.

• Final list of 17 inspiring practices (and more can be added in the future!)



17 Inspiring Practices 

A table listing the selected cases.

A factsheet for every practice was
drafted with a specific reference to
macro-area and target group.

Each factsheet presents a deeper
analysis of each case including
examples of how to replicate the
initiative.



Lessons Learnt
Follow running project with a high potential of impact.

 Improve synergies, strengthen regional partnerships, encourage joint scientific research.

Reduce fragmentation by increasing coordination between national research programs and
between institutional research priorities, so as to promote complementarity.

Promote joint research activities, where institutions can benefit from the labs, equipment, facilities
as well as the expertise of other institutions in the country.

Creating a virtual think tank / hub to share knowledge and information, a virtual space for
networking, hosting resources, downloadable documents, links, articles, contacts, etc.



Lessons Learnt
Promote financial capacity building and diversification of funding tools (i.e. support innovative ideas

by launching an annual Call for Innovation Proposal, which can be submitted to funding agencies,
stakeholders and co-funding mechanisms.

Science with and for society: public awareness and society as an important stakeholder.

 Intensifying community engagement, ensuring access to research results for the wider public,
include civil society in the reflection on the socio-economic impact of research.

Develop open innovation policies, open access and open science, to support smart intellectual
property rights management, free flow of data, co-creation of knowledge, transdisciplinarity.

Support to twinning, teaming and networking between research centers.



Workshop idea
• A working group with about 40 participants

• 1 rapporteur for the restitution to the plenary audience

• Presentation of 3 practices as inspiring examples with a focus on the transferable elements

• Comments from the audience to respond to the following guiding questions:

 Are these examples feasible in our institution / context?

 How can we implement the action?

 Who can be involved?

 Which resources can be put in place by universities?

 What is needed (that is not there yet)?



Solution-oriented reseach Unit
research implementation – academic & administrative staff



Contamination Lab UniSalento
research methodology, research management – academic staff



MED-SPRING
research management, cooperation in research
academic staff, administrative staff, university leaders, policy-makers
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