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Introduction

This Quality and Evaluation Plan has been elaborated for the project “IBTIKAR, promoting research and
innovaTlon environment in the libyAn higher Education System”, coordinated by UNIMED in the framework of
an ERASMUS+ Capacity Building in the field of Higher Education grant with the reference number 618491 -EPP-
1-2020-1-IT-EPPKA2-CBHE-JP.

To evaluate means assessing, as systematically and objectively as possible, an ongoing or completed project.
Evaluations appraise data and information that inform strategic decisions, thus improving the project or
programme in the future. Monitoring is integrated into the evaluation process. During an evaluation,
information from previous monitoring processes will be used to understand the ways in which the project
developed the foreseen effects. Information gathered in relation to these aspects during the monitoring and
evaluation process will provide the basis for the evaluative analysis.

Quality control monitors project outputs with the aim to verify that the deliverables are of acceptable
compliance with given standards. The focus of quality control is on the outputs of the project and the purpose
is to validate that the project deliverables are completed with an acceptable level of quality.

To evaluate the quality of the outputs means to create a series of tools and activities focus on identifying
weaknesses and mistakes in the outputs produced in the project life. Quality control is usually the
responsibility of a specific reviewer who checks the output on the basis of a given set of standards.

For an Evaluation and Quality Plan to be successful, it is important to identify the project goals, objectives,
strategies and evaluation methods. This evaluation and quality plan has been created based on the information
contained in the project proposal and agreements made with the project coordinator. The evaluation and
quality plan has been implemented with the purpose to:

— Design an evaluation strategy to support the process and progress of the project and define the
evaluation priorities based on the project objectives.

— Define the approach to analyse the relevance, progress, success of the project.

— ldentify evaluation methods and tools to be used in the evaluation.

— Specify the key evaluation issues and the key areas of concern.

— Establish the necessary processes for measuring fulfilment of the objectives.

Monitoring and evaluation activities help to improve performance and achieve results. While monitoring is a
tool serving foremost the management purpose, evaluation contributes to both the management and to
assess whether the project has produced the desired effects. Monitoring and Evaluation is ideally understood
as dialogue on development and its progress between all stakeholders.

To monitor means to observe, and to check progress against plans. Monitoring of activities and outputs means
to observe whether intended activities are performed, products are delivered and whether implementation is
on track. It is the systematic and recurring collection of information that allows results, processes and activities
to be documented and used as a basis for decision-making and learning processes.

Monitoring reports on the operational progress of the project will enable the management to:

— assess whether the project is proceeding according to the agreed work schedules, so that the
necessary actions may be taken.

— propose and participate in any necessary reviews of the project as a result of these assessments.

— report to the EACEA on the situation and completion prospects for the project.

‘‘‘‘‘‘‘

utad et s HERF UNIVERSITA
earooowro  CARESS DELSALENTO -

LASMARYA ISLAMIC UNIVERSITY ’ o=



]
\ L4

- . - Co-funded by the
- Erasmus+ Programme
btl ka r of the European Union

-—

=

-

1. The evaluation strategy within the IBTIKAR project

The aim of the evaluation is to support the members of the consortium in ensuring highest quality of project
outputs, activities and results, as well as in improving project performances. The objective is to support
decision making by delivering necessary evidence to introduce any significant changes. The evaluation will
increase the quality of project activities and outputs and measures to what extent they reach the short-term
project goals and results set in the application.

The approach to evaluation stresses the interrelation between monitoring, assessment and project
implementation. Information on whether goals are being met and on how different aspects of the project are
working is essential to a continuous improvement process. In addition, and equally important, the external
evaluation will provide new insights or new information that were not anticipated. What are frequently called
“unanticipated consequences” of a project are among the most useful outcomes of the assessment enterprise.

University of Benghazi will carry a formative and summative evaluation of the IBTIKAR project in order to assess
the project’s success in reaching its stated goals and will perform analysis of prospective impact.

For the purpose of monitoring, the IBTIKAR project will use the instruments described in chapter 3 (Methods
and tools) of this document.

According to the project description and as leader of the quality workpackage, the scope of UNIMED in the
frame of the IBTIKAR project aims at checking and assess:

a) the processes used by the project to achieve goals and objectives;

b) the collaboration dynamics among partners (and possibly with external stakeholders) that have made
possible reaching these goals and objectives;

c) the expected impact of the main project outcomes connected to these goals and objectives. This last
dimension will be looked at in terms of a general impact on the project and its partners, impact on the
end users, impact on the capability and capacity of project recipients, potential sustainability of
outcomes.

Tablel: Indicators of achievement and as indicated in the project proposal

Ref. . . .
Deliverable Indicators of achievement
number
D11 Update of Need Analysis Vallda*Flon and Publication of the Need
Analysis Report

D12 Online catalogue of Inspiring Practices and Validation and Publication on the IBTIKAR

: lessons learnt website of the catalogue with at least 30
D13 Report of on-site visits Number of reports for each on-site visit
D21 Action Plan validated Validation and Publication of the Action Plan
D22 Institutional research agenda set per each Validation of 10 Institutional research agenda

' Libyan partner (one for each Libyan partner)
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Validation and Publication of the White Paper

D2.3 White Paper for the reform of Libyan research national
D3.1 Horizontal skills training for all performed At Least 84 Libyan staff trained
D3.2 Advancgd Thematic skills training for At least 42 Libyan academic staff trained
Academic staff report
Ad dTh tic skills training f
D3.3 Va.n.ce . ematic SkIlis training tor At least 42 Libyan administrative staff trained
administrative staff report
. . i ol
D4.1 Academic training from Libyan-to-Libyan At least 50 academic staff trained
report
D4.2 Administrative training from Libyan-to-Libyan At least 50 administrative staff trained
report
D51 Libyan universities start their research 10 Libyan Universities have started research
' activities activities
D5.2 Report on Libya renovated research activities \/.alldatmn and Publication of.the. Report on
Libya renovated research activities
D 6.1 Quality and Evaluation Plan Valldatlpn and publication of the Quality and
Evaluation Plan
D6.2 Mid-Term evaluation report Validation and publication of the report
D6.3 Final evaluation report Validation and publication of the report
D71 Dissermination Plan Valldg‘uon gnd .publlcatlon of the report of
the dissemination plan
D7.2 IBTIKAR website Publication of the IBTIKAR website
D73 IBTIKAR dissemination materials D.evelo.pme.nt, publlcgtlon and use of the
dissemination materials
D7.4 Exploitation and sustainability plan ValldatlorT and. publlcatlon of the Exploitation
and sustainability plan
D75 Report on the Final conference Validation and publication of the report
Validati licati f the Project
D38.1 Project management handbook alidation and publication of the Projec
management handbook
D 8.2 1st management report Validation and publication of the report
D83 2nd management report Validation and publication of the report
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D84 3rd management report Validation and publication of the report
D 8.5 4th management report Validation and publication of the report
D 8.6 5th management report Validation and publication of the report
D 8.7 6th management report Validation and publication of the report

2. The subjects of evaluation (what is under evaluation)

According to the purposes, the following subjects are addressed:

2.1 Internal processes

Table 2: Internal processes subject to monitoring and evaluation

Process

Target

Investigated dimension

Tool

Project management and
consortium dynamics

WP Leaders and
project partners

Internal communication and
related tools, Management
and sharing of responsibilities,
Effectiveness of the
adopted/developed tools in
implementing the project,
virtual coordination meetings

Survey

Project progressing

Project Manager
and WP leaders

Progression of project
achievements

Compliance with
the Gantt

Perceived relevance

Questionnaire at

Field Visits

Participants

Perceived usefulness

. ) - Trainers Perceived overall experience
Training of Trainers . . P the end of the
- Trainees Perceived usefulness
. o workshop
Active participation
Perceived relevance Survey

Dissemination

Partners

Level of dissemination at local
level

Level of dissemination at
national and international
level

Participation in events

Reporting tools,
website analytics,
survey
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Table 3: External processes subject to monitoring and evaluation

Process

Target

Investigated dimension

Tool

Monitoring and
evaluating the Project
Meetings

Participants
(project members,
members staff etc.)

Communication
Common understanding
Level of commitment
Active participation

Questionnaire at the end
of the event

Monitoring and
evaluating the Project
Management process

Project Partners

- Quality of the
management,
intellectual output
leaderships,
effectiveness of
communication

- coherence between
workplan/timeline and
activities carried out

- effectiveness and
impact of
dissemination activities

Questionnaire

Contributing to the
internal evaluation of the
results

Contribute to the activities of the internal quality team

2.3 Impact evaluation

Table 4: short-term impact evaluation

Research Centres

- Academic staff
- People working at
the centres

Sustainability

Process Target Investigated dimension Tool
. . Relevance to the
Perceived impact of the _ ) ) ) . .
o o Trainees professional profile Questionnaire or semi-
trainings (training courses, . .
. Relevance to the sector structured interview
workshop, seminars)
Added value

- Directors

- Managers of the
Perceived impact of the university Added value Questionnaire or semi-

structured interview

Perceived impact of the
project (from
organisational point of
view)

Technical and
administrative staff
working at the
university

Impact on internal
processes and procedures

Questionnaire
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In addition to field data as above described, prospective impact will also include analysis of the data collected
over the project lifespan, to define prospective impact in the overall objectives addressed by the project, such
as:

- Changesin involved higher education institutions;

- Changes in higher education system (improved procedures and processes to deal with new learning
offer and increased relationships with other educational institutions);

- Changes at regional/national level (improved dialogue between university and enterprises, and other
public and private stakeholders).

3. Methods and tools

3.1 Internal processes methods and tools

3.1.1 Partners’ survey

The Partners’ Survey is meant at collecting the perceptions of the members of the consortium in areas related
to project management, such as effectiveness of coordination, communication between partners, awareness
about roles and responsibilities, perceived performance and progression with reference to planned activities,
assessment of the implementation of work packages, effectiveness and efficiency of dissemination and
communication, perceptions on sustainability.

The evaluation method is represented by a questionnaire that could be delivered in Google Form. The
evaluation will be done in the form of a self-assessment by participants and it will provide qualitative results.

The questionnaire has been drawn consisting of a series of questions grouped in thematic modules that the
respondent has to answer in a set format. A distinction is made between closed-ended and open-ended
qguestions.

The response options for a closed-ended question are exhaustive and mutually exclusive. The types of
response for closed-ended questions are rate scale responses presented with a continuous scale based on 5

", u

not agree”; “not agree at al

n, u n, u ", u

levels: “fully agree”; “agree”; “average”; I”.

Instead, an open-ended question asks the respondent to formulate his/her own answer in his/her own words.

The partners will have the opportunity to fill out the questionnaire in an online tool. This way, the answers
provided to the questions are anonymous but the evaluator can check if all the partners fill out the
questionnaire completely and correctly.

The online questionnaire is here provided as Annex.
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3.1.2 Coordination meetings questionnaire

This questionnaire is aimed at collecting feedback from participants to project meetings.

The questionnaire is organised in a given set of close-ended questions referring to two main areas of
investigation, namely practical organisation of the meeting and satisfaction with the meeting in terms of

content and outcomes. Three further open-ended questions explore the strengths and weaknesses of the
meeting, and ask about suggestions for improvement.

The response options for a closed-ended question are exhaustive and mutually exclusive. The types of
response for closed-ended questions are rate scale responses presented with a continuous scale based on 5
levels.

Instead, an open-ended question asks the respondent to formulate his/her own answer in his/her own worlds.

The questionnaire is provided as Annex.

3.1.3 Training of Trainers

This tool aims at collecting feedback from trainers, academic staff and administrative staff who attended the
training, in order to check the relevance of the courses, and the perceived meaningfulness of them. The
collection of data is carried out by means of a questionnaire that can be administered directly at the end of
the modules, by means of an online tool, or on paper.

The questionnaire is organised in a given set of close-ended questions. A further open-ended question asks
about comments and/or suggestions.

The response options for a closed-ended question are exhaustive and mutually exclusive. The types of
response for closed-ended questions are rate scale responses presented with a continuous scale based on 5

n, u ”, u ”, u ”, u

levels: “fully agree”; “agree”; “average”; “not agree”; “not agree at all”.

Instead, an open-ended question asks the respondent to formulate his/her own answer in his/her own words.
The questionnaire is provided as Annex.

3.1.4 Study Visits

This tool aims at collecting feedback from the persons involved in the field visits in order to assess the
perceived relevance of the experience.

The collection of data is carried out by means of a questionnaire composed of four open questions and one
close-ended question on a scale 1-5 to assess the overall satisfaction of the experience.

The questionnaire is provided as Annex.
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3.2 Impact evaluation methods and tools

3.2.1 Perceived impact of the Research Centers

The tool is aimed at assessing the impact of the Research Centres equipment and work. The collection of data
is carried out by means of a questionnaire, administered online to the people involved in centres.

The questionnaire is organised in a given set of close-ended questions referring to two main areas of
investigation, namely Resources and Services. A further open-ended question asks about comments and/or
suggestions for improvement.

The response options for a closed-ended question are exhaustive and mutually exclusive. The types of
response for closed-ended questions are rate scale responses presented with a continuous scale based on 5
levels.

Instead, an open-ended question asks the respondent to formulate his/her own answer in his/her own words.

The questionnaire will be developed during the project life.

3.2.2 Perceived impact of the project (from an organisational point of view)

The questionnaire will be addressed to the involved universities will be used to evaluate the short-term impact
of the project implementation. Collection of data is expected to be carried out during the entire life of the
project.

The questionnaire is organised in a given set of close-ended questions referring to two main areas of
investigation, namely Change, Sustainability and Relevance. A further open-ended question asks about
comments and/or suggestions for improvement.

The response options for a closed-ended question are exhaustive and mutually exclusive. The types of
response for closed-ended questions are rate scale responses presented with a continuous scale based on 5
levels.

Instead, an open-ended question asks the respondent to formulate his/her own answer in his/her own words.

The questionnaire is provided as Annex.
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4. The role of players

Monitoring and evaluation concern in principle all project partners, as co-responsible for delivering planned
outputs in an effective and efficient way.

a) Internal process evaluation

As regards monitoring of WPs, each WP leader is responsible to monitor the progress of its own WP. The
project coordinator is responsible to monitor the overall progress of the project. In case of deviations from the
original plans within a specific WP, corrective actions should be taken through a bottom-up approach and
should be adopted within the respective work package itself. The external evaluator checks the progression of
monitoring work each six months, and discusses intermediate results.

The WP6 leader is in charge of managing the collection of data through questionnaires and through activities
described in the previous section. Questionnaires’ results will be presented and discussed during the project
meetings; alongside intermediate evaluation activities result.

b) External processes evaluation

The partners are in charge to collect feedback during events and/or to administer questionnaires to
beneficiaries and stakeholders at the end of the workshops/events and at any convenient moment during the
project lifespan.

The WP6 leader is responsible for elaborating and analysing data collected, and to provide feedback to
partners by making available results.

¢) Management process

The University of Benghazi will coordinate quality activities, and will be in charge of delivering the quality plan,
completed with tools, and to draft the proposal for quality criteria to be adopted in the frame of the project.
To support UoB in the coordination and reporting of WP6 activities, UNIMED will be in charge to keep updated
the Quality Register, that is intended as a shared file accessible by all partners. Partners will participate in
quality activities all over the project, and will consult stakeholders toward the final adopted quality criteria.
The Quality Register is accessible here:

https://docs.google.com/spreadsheets/d/1BkM93EEKQHS5kxNZgucr2he201PaCFHyLXpOkP58iuA/edit?usp=s
haring

4.1 Quality and Evaluation Working Team

The operational working team of IBTIKAR for Quality and Evaluation is composed by:

- Ruwida Snini, University of Benghazi
- Martina Zipoli, UNIMED
- Arianna Barletta, UNIMED

All Partners are involved in all project quality and evaluation activities and have the duty and the responsibility
to take active part in the questionnaire, evaluation sessions, impact assessment, etc.

The External Evaluator appointed is Paolo De Gasperi.
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5. Reporting

The Evaluation Reports will be generated to indicate status and make recommendations.
UoB and UNIMED will provide periodical reports that:

- Assess the IBTIKAR’s progress against its objectives as set out in its EU funding application, including
an assessment of the structures put in place to run the IBTIKAR project as well as the processes
employed to achieve the project’s main objectives.

- Qualify and evaluate the outcomes achieved by IBTIKAR since its inception and their impact, according
to the period of evaluation (activities already carried out).

- Make recommendations as appropriate for refining IBTIKAR’s activities to achieve better outcomes
and outcomes better aligned with the objectives.

- Make recommendationsin relation to future monitoring and evaluation activities for IBTIKAR as seems
appropriate.

The external evaluator will report to the project coordinator summarising the information and focussing on
critical issues. The external evaluator work is detailed in the external evaluation plan,.

The external evaluator will be independent in its evaluations and will ensure the transparency in the reporting
of the monitoring and evaluation work by providing for each evaluation:

- questionnaire(s) or tools created for the assessment;
- answers and feedback collected without any modification;
- consolidated reports about the feedback collected.

The external evaluator will provide at least two evaluation and quality reports in order to indicate status and
make recommendations for improvement. These reports will be in the frame of the project (at mid-term and
final). The internal quality team will also provide at least an interim and a final evaluation reports.
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Annexes

l. Partners’ Survey

[Partner/Name and Surname]
Date:

Period of evaluation:

Relevance of the project

Please indicate how much you agree with the following statements by circling your response using the scale
provided, where 1 = not agree at all to 5 = fully agree.

Relevance of the project results (so far) for my organisation ‘ 1 ‘ 2 ‘ 3 4 5

Please explain your answer to the question above:

Relevance of the project results (so far) for the research activities 1 2 3 4 5

Please explain your answer to the question above:

Relevance of the project results (so far) for my region/country 1 2 3 4 5

Please explain your answer to the question above:

Quality of the project implementation

Please indicate how much the following activities have been implemented by selecting your response in the provided
scale, where 1 = not agree at all to 5 = fully agree

Keeping agreed deadlines and following procedures (e.g. work
packages, administrative and financial matters)

Please explain your answer to the question above:

Promoting national and international cooperation between
partners

Please explain your answer to the question above:

Leading/contributing to deliverables 1 2 3 4 5

Please explain your answer to the question above:
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Dealing with problems and difficulties 1 2 3 4 5

Please explain your answer to the question above:

Efficacy of working methods 1 2 3 4 5

Please explain your answer to the question above:

Communication among partners 1 2 3 4 5

Please explain your answer to the question above:

Communication with the project manager/coordinator 1 2 3 4 5

Please explain your answer to the question above:

Dissemination of the project

Please indicate how much the following activities have been implemented by selecting your response in the provided
scale, where 1 = not agree at all to 5 = fully agree

Dissemination of the project activities has been effective 1 2 3 4 5

Please explain your answer to the question above:

Both internal and external stakeholders have been reached with
updates about the project progressing and how to be involved

Please explain your answer to the question above:

Degree of dissemination of the project in Libya 1 2 3 4 5

Please explain your answer to the question above:

UNIVERSIDADE N
DE TRAS-OS-MONTES
E ALTO DOURO -\

A




]
\ L4

- . - Co-funded by the
= Erasmus+ Programme
btl ka r of the European Union

-—

=3

-

II. Virtual Coordination Meetings Questionnaires

Coordination meeting No/title:
Location:
Date:

SD: strongly disagree
D: disagree

N: neutral

A: agree

SA: strongly agree

Practical Organisation

Please express your opinion on the organisation and effectiveness of

the last Steering Committee Meeting by circling your response using h A o
the scale provided, where 1 = Strongly disagree and 5 = Strongly

Agree.
The meeting purpose and objectives were clearly stated 1 4 5
The meeting time was convenient 1 4 5
The virtual room and the adopted tool fit the purpose 1 4 5

Satisfaction

Please indicate how much you agree with the following statements by

circling your response using the scale provided, where 1 = strongly SD A SA
disagree and 5 = strongly agree.

We shared decision-making at this meeting. 1 4 5
All meeting participants were actively involved. 1 4 5
We used our meeting time effectively. 1 4 5
Were all topics of importance discussed? 1 4 5
| am satisfied with this meeting. 1 4 5
| enjoyed this meeting. 1 4 5
The meeting met my expectations

What aspects of this meeting were particularly good?

What aspects of this meeting require improvement?
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Do you still have unanswered questions after the meeting? If yes, what are they?

Do you have any ideas, suggestions, recommendations or additional comments for future meetings?
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[ll. Training — Evaluation Questionnaire

Please fill out this questionnaire and return it. The information helps us to evaluate the quality of the Training.
The information will be treated confidentially.

Thank you for your cooperation.

Name of the training event:
Location: <Organisation, Address, Country>

Date: <DD/MM/YY>

Logistic and organisation

Please answer the following questions by Notatall Alittle Average Yes Very
rating on the available choices

Are you satisfied with the overall logistics of the
training?

Are you satisfied with the infrastructures and
facilities provided?

Do you think that the materials distributed were
helpful?
Was the organization of the training satisfactory

(timelines, sequence of courses, etc.)?

Do you have any comments/suggestions?

Training

Please answer the following questions by Notatall | Alittle Average Yes Very
rating on the available choices

Are you satisfied with the quality of the training?

Do you think that the trainers were well prepared
and able to answer any questions?

How do you assess the impact of this training on
your activities?

Do you think that the training helped you to
strengthen your knowledge and skills?
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Have your expectations about the training been
satisfied?

Do you think to share the skills acquired with
colleagues at your university?

Do you think that the training’s mission is
accomplished?
What is your overall level of satisfaction?
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IV. Study Visit Questionnaire

Name and Surname:

Hosting institution (University/Institution):

Please answer the following questions:

1. Was the study visit what you expected? Explain why (both if yes or not).

2. What the visit relevant and effective?

3. Do you think that the study visit served well the purpose of collecting information about the research
environment at your institution?

Please rate the experience on a scale 1-5, as following

1 2 3 4 5
Not at all satisfied Not satisfied Neither satisfied Satisfied Very satisfied
nor not satisfied
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V. Final results and project added value overall

Final results and project added value overall

Please indicate how much the following activities have been implemented by selecting your response in the provided
scale, where 1 = not agree at all to 5 = fully agree

Quality of the results 1 2 3 4

Please explain your answer to the question above:

Involvement/participation of the users/stakeholders in the development of 1 5 3 4
the results

Please explain your answer to the question above:

Dissemination of the project results 1 2 3 4
Please explain your answer to the question above:

Regional value of the project results 1 2 3 4
Please explain your answer to the question above:

National value of the project results 1 2 3 4
Please explain your answer to the question above:

Knowledge and expertise gained by working on the project 1 2 3 4

Please explain your answer to the question above:
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