08.45 - 09.00
09.00 - 10.15
10.15-11.00
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IBTIKAR
Horizontal Training Agenda

Monday 28t of November 2022

Arrival and registration

Welcome

Libyan partners introduction

Presentation of the overall
Horizontal Training.

Tunis Week (content, practical
arrangements, housekeeping)
(10))

Presentation of our trainers
[Part A]
(15)

Webinar proposals

(%)

Presentation of the online
courses (English course; Digital
tools for research and project
management & open science)
(15)

Marcello Scalisi, UNIMED
Ali Bakeer, NEO Libya
Clivio Casali, EACEA (TBC)
Antonio Ficarella, UNISAL

1 representative for university
presenting the group of trainees
(4’ each institution)

Martina Zipoli, UNIMED

Antonio Ficarella, UNISAL
Maria Pia Romano, UNISAL
Naz Zeynep Atay Gok, BU
Nadim Copty, BU

Orlando Luca, UNIMED

Anne-Laurence Pastorini, UNIMED

Francesca Bianchi, UNISAL
(online)

Antonella Longo, UNISAL
Elisabetta De Marco, UNISAL
(online)



11.00 - 11.30
11.30 - 12.30

12.30 - 13.15

13.15-14.30
14.30 - 16.00

16.00 - 16.30

'@iikar

Coffee break
Presentations plenary audience

WP1

Inspiring practices collection:
results and workshop idea.
20’

WP2

Research priorities and steps for
the definition of the institutional
Research Agenda. State of the
art and workshop idea.

20’

Q&A
10’

Nano-structured electrochemical
sensors as devices for the
measurement of Oxidative
Potential (OP) of Atmospheric
Particulate (PM) and correlation
with cellular endpoints.

Lunch

Working Group A
How to write the Research
Agenda

Working Group B
How to benefit from the inspiring
practices

Reporting to the plenary
audience of the working groups
outcomes

Ali Ganoun, UoT
Martina Zipoli, UNIMED

Antonio Ficarella, UNISAL

Maria Pia Romano, UNISAL

Discussion moderators:

Antonio Ficarella, UNISAL

Naz Zeynep Atay Gok, BU
Anne-Laurence Pastorini, UNIMED

Discussion moderators:
Martina Zipoli, UNIMED

Ali Ganoun, UoT

Maria Pia Romano, UNISAL
Nadim Copty, BU

1 rapporteur for each group



08.45 - 09.00

09.00 -10.30

10.30 - 11.00
11.00 - 11.30

11:30 - 13.00

13.00 - 14.30
14.30 - 16.30

16.30 - 17.30
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Tuesday 29th of November 2022

Arrival and registration

Internationalization of Higher
Education: focus on cooperation
initiatives and research.

30’

Collaboration in research: from
project idea to effective project
management

30’

How to communicate and
disseminate research
30’

Coffee break

Proposals for the Vertical
Training

Equipment and research
priorities. Open discussion and
Q&A session.

Lunch

Working Group 1
Project management

Working Group 2
Communication and elements of
Social Media management

Working Group 3

Financial and administrative
management. From theory to
practice.

Practical Lab on communication

Martina Zipoli, UNIMED
Anne-Laurence Pastorini, UNIMED

Naz Zeynep Atay Gok, BU
Nadim Copty, BU
Orlando Luca, UNIMED

Maria Pia Romano, UNISAL

Antonio Ficarella, UNIMED

Antonio Ficarella, UNIMED
Naz Zeynep Atay Gok, BU

Naz Zeynep Atay Gok, BU
Nadim Copty, BU
Anne-Laurence Pastorini, UNIMED

Maria Pia Romano, UNISAL
Amina Hamila, UNIMED

Orlando Luca, UNIMED
Martina Zipoli, UNIMED

Maria Pia Romano, UNISAL



08.45 - 09.00

09.00 - 11.00

11.00 - 11.30

11.30 - 13.30

13.30 - 14.45

14.45 -15.30

15.30 -17.00
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Wednesday 30th of November 2022

Arrival and registration

Working Group 2
Project management

Working Group 3
Communication and elements of
Social Media management

Working Group 1

Financial and administrative
management. From theory to
practice.

Coffee break

Working Group 3
Project management

Working Group 1
Communication and elements of
Social Media management

Working Group 2

Financial and administrative
management. From theory to
practice.

Lunch

Takeaways from the working
groups: one brilliant idea to be
shared with the audience

(for each topic)

Practical Lab on communication

Naz Zeynep Atay Gok, BU
Nadim Copty, BU
Anne-Laurence Pastorini, UNIMED

Maria Pia Romano, UNISAL
Amina Hamila, UNIMED

Orlando Luca, UNIMED
Martina Zipoli, UNIMED

Naz Zeynep Atay Gok, BU

Nadim Copty, BU

Anne-Laurence Pastorini, UNIMED
Maria Pia Romano, UNISAL
Amina Hamila, UNIMED

Orlando Luca, UNIMED
Martina Zipoli, UNIMED

1 rapporteur for each group

Maria Pia Romano, UNISAL
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Thursday 1st of December 2022

08.45 - 09.00 Arrival and registration
09.00 - 09.15 Presentation of our trainers Veronique Joukes, UTAD
[Part A] Maria Manuel Nascimento, UTAD
Raniero Chelli, UNIMED
Mehmed Ozckan, BU
09.15-10.00 Critical Thinking Veronique Joukes, UTAD
Maria Manuel Nascimento, UTAD
10.00 - 10.30 Introduction to programmes and | Raniero Chelli, UNIMED
funding schemes for research
10.30 - 11.00 The experience of Bogazici Mehmed Ozkan, BU
University in international
cooperation
11.00 - 11.30 Coffee break
11.30-13.30 Practical Labs
(participants will chose a group)
Critical Thinking Veronique Joukes, UTAD
Maria Manuel Nascimento, UTAD
Proposal writing Raniero Chelli, UNIMED
Project management tools Naz Zeynep Atay GOk, BU
Mehmed Ozckan, BU
13.30 - 14.30 Lunch
14.30 - 16.30 Practical Labs

(participants will chose a group)

Critical Thinking

Proposal writing

Project management tools

Veronique Joukes, UTAD
Maria Manuel Nascimento, UTAD

Raniero Chelli, UNIMED

Naz Zeynep Atay Gok, BU
Mehmed Ozckan, BU
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Friday 2nd of December 2022

08.45 - 09.00 Arrival and registration
09.00 - 10.00 Proposal writing: tips & tricks Raniero Chelli, UNIMED
10.00 - 11.00 Critical Thinking: final plenary Veronique Joukes, UTAD
session Maria Manuel Nascimento, UTAD
11.00 - 11.30 Coffee break
11.30 - 13.00 Comments from the Audience, All
proposals, good practices, and
open dialogue
13.00 - 14.30 Lunch
14.30 - 16.00 Evaluation session Facilitated by
30’ interactive evaluation Ruwida Snini, UoB
60’ (5’ each partner) to assess Martina Zipoli, UNIMED
the training: 1 good thing, 1 bad
thing, 1 suggestion for the future | 1 representative for university
16.00 - 16.30 Next steps & Closing remarks Anne-Laurence Pastorini, UNIMED

Martina Zipoli, UNIMED
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