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Introduction 
 

The deliverable contains the definition of the action plan, defining training contents and 

objectives for both the vertical and horizontal capacity building action 

 

Background 

WP2: Definition of an Action Plan confirming the training scheme and institutional research 

agenda for research technology and innovation (RTI), will define a proper action plan for 

training as well as it will define an Institutional research agenda designed by Libyan Universities 

and White Paper for the reform of Libyan research national strategy. 

 

WP3: Vertical capacity building action: from Europe to Libya, with both horizontal skills training 

for  Academic and Administrative staff and advanced Thematic skills training for Academic staff 

and  Administrative staff to be performed through study visits and training weeks. 

 

 

Action plan validated 
 

 

 
 

 



 
 

 

 

Horizontal skills training 
 

Activity 

T3.1 Horizontal skills (soft skills, ICT skills, Research Management, English Language) for all the 

Administrative and Academic staff of the involved Libyan Universities. The Horizontal skills 

training is directed to both academics and administrative staff engaged in research and 

international cooperation.  

 

Objectives of the Horizontal skills training 

• Learn about horizontal skills supporting research and cooperation 

• Share experiences and ideas   

• Reflect on institutional and national strategies for research 

 

Structure 

- one week in person intensive training 

- online training through the UNIMED learning platform  

- a series of webinars  

 

Training topics 

Topics were investigated and validated with the WP1 survey, as shown in the figures below. 

 

Priorities of Horizontal skills training for academic staff  

 
Priorities of Horizontal skills training for administrative staff  

 
Finally, topics for the training will be: 



 
 

 

 

- Project management 

- Communication and elements of Social Media management 

- Financial and administrative management 

- Critical thinking 

- Programmes and funding schemes for research 

- Proposal writing  

- Project management tools 

- English language 

- Digital tools for research 

 

Moreover, Partners will engage external stakeholders to deliver webinars. Examples are: 

- seminar from APRE the Italian Agency for the promotion of European research 

- Team-work, time-management, organizational skills by ETF European Training 

foundation 

- Responsible Research and Innovation 

- Visibility and accessibility of information 

 

Vertical advanced thematic skills training 
 

Activity 

T3.2 Advanced Thematic skills training for academic staff  

T3.3 - Advanced Thematic skills training for administrative staff 

 

Objectives of the Vertical advanced thematic skills training 

• Deepen the knowledge of how research is conducted in European universities 

• Visit to the labs and the facilities for research at UNISAL and BU 

• Virtual visit to the labs at UTAD 

• Learn about equipment use at European universities 

• Visit to the plants and research institutes working with the university 

 

Based on the many discussions held with the Libyan partners, the vertical training will be 

performed as an hands-on visit to the European university facilities, holding in-depth 

conversations with the researchers and the staff working on a daily basis in the labs, with the 

university equipment and with the local plants and institutes collaborating with the university. 

The training for administrative staff will be on proposal writing, project management, 

governance of research, management of the research centres. The administrative staff training 

needs further discussions after the Horizontal skills training to be fully implemented. 

 



 
 

 

 

Structure 

- 4 days in person intensive training at the University of Salento 

- 4 days in person intensive training at Bogazici University 

 

 

Proposed topics  

UNISAL  

A key role will be played by the Department of Biological and Environmental Sciences and 

Technologies that promotes and coordinates research activities in the field of environmental  

sciences. Additionally, a crucial role will be played by the Department of engineering innovation 

having as main research areas the following that are relevant for IBTIKAR project. 

 

BU  

With the collaboration of the Institute for Environmental Sciences academic staff, also intend 

to carry out the following: Training for operation of analytical measurement devices in the 

Environmental Technology Laboratory. Training for Lab Safety in the Environmental Technology 

Laboratory. Technical visit to Municipal Solid Waste Landfills, Composting Facility, Water 

Treatment Plants.  

 

UTAD  

Centre for the Research and Technology of Agro-Environmental and Biological Sciences (CITAB) 

focuses on agro-food and forestry systems using the production-chain approach  as a whole. 

 



 
 

 

 

 


