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Bogazici Universitesi
Teknoloji Transfer Ofisi

History

- Established with the support of TUBITAK 1513 program in December 2012.

» Previously, there were separate offices for industry collaboration, research planning coordination,
and patent. With the TTO project, all are combined under the TTO office.

» The original office was located under the technopark but waseffectively working under the Rectorate.

 All financial and administrative activities were conducted through other units or affiliates of the
University.

* Incorporated as of 11 June 2018, according to the Regulation No 30263 dated
07.12.2017

 After incorporation, industrial R&D projects and Intellectual Property management functions
are conducted through TTO.

* Legal and financial responsibility lies solely with TTO throughout the process.

« The company's board structure is in accordance with the Higher Education Council
Regulation (chaired by the Rector with six faculty members).

www.tto.boun.edu.tr 3
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Bogazici Universitesi
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TTO Structures in Tuirkiye

%2

Unit of the university « Universite Birimi

« Unit under a Teknopark A.S.

. . . * Teknopark A.S. Altinda Bir
« Corporation under High Education Birim

Council (YOK) mandate

» Separate corporation with a
Technopark management company

* Teknopark Bunyesinde
Ay Bir TTO Sirketi

YOK Yonetmeligi

H . . . K d K I .rk t
» TTO Corporation where university is apsaminda Kurulan $irke

shareholder

» Universitenin Ortagi
Oldugu TTO Sirketi

« Bogazici TTO is a Corporation
under YOK mandate

Kaynak: T.C. Sanayi ve Teknoloji Bakanligi Stratejik Arastirmalar ve Verimlilik Genel
Mudiirliigi tarafindan yiiriitiilmekte olan 2013K110600 No’lu “Yenilik¢i Girisimcilik
Arastirma ve Etki Analizi” adli Kamu Yatirim Projesinin bir bileseni olan “Teknoloji Transfer
Ofislerinin (TTO) Etkinliginin Degerlendirilmesi” konulu arastirma projesi raporu

www.tto.boun.edu.tr
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@) Mission and Vision

Bogazici Universitesi
Teknoloji Transfer Ofisi

Mission:

To transform Bogazigi University's scientific and
technological knowledge into economic and social
benefits through specialized and high-quality service.

Vision:

To be the pioneering and leading Technology
Transfer Office in Tiirkiye,

recognized for its added institutional value, management
experience and practices

www.tto.boun.edu.tr
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@ Values

Bogazici Universitesi
Teknoloji Transfer Ofisi

Innovation, Team Spirit, Participatory Management

Taking science and technology as a guide

1 X!

§ BN .

Revenue-Oriented Business I?evelopment
Service Oriented
Approach

Professional Management

- 1 . . . oge . .
v 7 Financial Sustainability
Y 4 \ Institutional / \
Solution Partnership Model |

Flexible Transition Between Modules
Horizontal Competence Approach

www.tto.boun.edu.tr
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Organization

BU TTO Inc. Board of Directors

General Manager

BU BAP
Strategy
Law

—

1
1
1
1
1
L

Grant
Programs

University
Units.

Administrative Affairs e ! !
l Financial Consultancy
L

"~ Financia ors -

L ‘ Intellectual

Industry Property Entrepreneurship

: Collaborations r Management I

| | :

: Solution : Patent I Mentors

*==  partners ~== Offices . == Investors

Single-tier organization comprised of experts

is Ortaklari




@ Staff

Bogazici Universitesi
Teknoloji Transfer Ofisi

Oznyr Kaptan Banu Eker Bahar Oztiirk Tiirkii Cendeoglu Tugce Arda  Ahmet Baser
Natl?nal and Industry Industry Entrepreneurship Incubators Intellectual
International Grants ¢ japorations  Collaborations Property

Volkan Ozgiiz
General Manager

Ecem Basiiriin  Gamze Sacli Hayriye Ceken ilknur Elyildirnm Berkant Kara
Administrative Financial Office Support Intern Intern
Affairs Affairs

www.tto.boun.edu.tr
© 2023 Bogazici Universitesi Teknoloji Transfer Ofisi



‘TTO as a Platform’

Bogazici Universitesi
Teknoloji Transfer Nfi<i

Project
Supports

National and
International
Grant Programs

University
Industry
Cooperation

Contracted R&D
projects, Industry
support
Programs, Neww
Product

Industrialists

Intellectual
Property
Rights

Patent, utility
model, design
and trademark
Application and
Grant

e
! L
% % L
AL

Entrepreneur
ship and
Incubation
Centers

Incubation of
companies,
Entrepreneurial
activities, New
products

=

Academicians

Students

Entrepreneurs

www.tto.boun.edu.tr
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‘TTO as a Platform’

Bogazici Universitesi
Teknoloji Transfer Ofisi
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«  Life Science I = One-stop shopping’ opportunity for industrial companies ) |
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= Professional Management
= Financial Sustainability
= [nstitutionalization

www.tto.boun.edu.tr
© 2023 Bogazici Universitesi Teknoloji Transfer Ofisi

10



@ Interactive Management of TTO Activities

Bogazici Universitesi
Teknoloji Transfer Ofisi
Awareness Activities

Awareness

Industry Partnered EU Projects

National and

Entrepreneurship S Industrlgl International
collaborations .
Projects

Support for start-ups to

apply for TEYDEB projects Commercialization Activities of

Patent Portfolio

IP contribution to industrial
Projects

www.tto.boun.edu.tr
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Bogazici Universitesi
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National and International Grant
Programs

www.tto.boun.edu.tr
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@ Support for National and International

Grant Programs

Bogazici Universitesi
Teknoloji Transfer Ofisi

| Services We Provide Before
l Project Application

| Services We Provide During
‘ Project Acceptance

| Services We Provide During
l Project Execution

* Announcement of Calls,
* Organization of Information Days,
e Consultation during the preparation of project
\I budgets,
: e Support for researchers in finding partners and
s collaborations for projects,
* Provision of relevant institutional and project data
from the university,
 Communication with funding organizations,
* Monitoring of internal signature processes

: * Management of Grants & Consortium Agreements
1 °Internal signature processes,

‘.  Consultation in financial report preparation,
: e Communication with funding organizations.

www.tto.boun.edu.tr

© 2023 Bogazici Universitesi Teknoloji Transfer Ofisi 13



- International Grant Programs
Supported

Bogazici Universitesi
Teknoloji Transfer Ofisi

cocostE

EURDPEAN COOFPERATION
IN SCIENCE AND TECHNOLOGY

.'. # .8 X National

* . m}

National Institutes

Eras m LS+  ofHealth

¥<9 Newton
&1 Fund

v

TUBITAK

www.tto.boun.edu.tr
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mo!) National Grant Programs Supported
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Bogazi
Teknol
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TUBITAK
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www.tto.boun.edu.tr
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@, Contributions of Our Support to the University /

Community

Bogazici Universitesi
Teknoloji Transfer Ofisi

« Enables academics and researchers to develop and realize
innovation-focused projects,

» Contributes to economic growth by transferring the developed
innovative products and technologies to industry and society,

* Helps in developing international collaborations and creating a global
impact,

» Offers opportunities to students for participating in research projects,
gaining experience, and contributing to real-world problems.

www.tto.boun.edu.tr

.. 1
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Recent Achievements

Bogazici Universitesi
Teknoloji Transfer Ofisi

v Our university's first ERC project: In 2023, the ERC CoG call Computer
Engineering 'LifeLu' project (2 million euros),

v 6 Horizon Europe projects with a budget of 4 million euros: 6 accepted and 3
reserves out of 24 applications”,

v The second phase of the 'NeurotechEU' project of European Universities: BOUN
budget 900,000 euros,

v Our university's first coordinator role: 'BIOTIN' MSCA COFUND project,
v’ 5 TUBITAK Bilateral/Multilateral Collaboration international projects in 2023,

v'3 TUSEB and 2 TUBITAK 1505-University Industry Collaboration projects: total
budget 6.1 million TLin 2023.

www.tto.boun.edu.tr
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Industry Collaboration

www.tto.boun.edu.tr
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@) Industry Collaboration

Bogazici Universitesi
Teknoloji Transfer Ofisi

e Contribute to the transformation of the scientific potential in the
university into economic value by transferring it to industry,

* Bringing together the research and development activities of
university researchers with industry,

* Creating industry-funded collaborations in line with the needs of
the industry and facilitating interaction between industry and the
university,

* Taking the initial steps for value-added, economically beneficial
commercialization efforts with the industry.

www.tto.boun.edu.tr

.. 1
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Bogazici Universitesi
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Industry Colloboration

« Acting as a matchmaking and unifying bridge for R&D collaboration
between university researchers and industry.

« Implementation of academic R&D projects on the industry side.
« Matching researchers with R&D requests from industry.

« Specialized service packages offered by TTO experts and/or solution
partners to increase institutions' R&D capacities.

« Business development, sales development, academic matching, contract
management.

» Project Management: Coordinating to ensure the realization and progress
of all activities of the project, following the initial communicative and
connecting role between researchers and industry.

« Exemption and accounting support in Technopark administrative
processes.

« Contract negotiations within the scope of financial and intellectual property
rights by TTO or the institutions' own approaches.

www.tto.boun.edu.tr

© 2023 Bogazici Universitesi Teknoloji Transfer Ofisi 20



Bogazici Universitesi
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Industry Collaboration

* Annual tracking of 130 — 150 potential £35.000.000,00 Industrial Colloboration
- Project Total Budget (TL
opportunities S5 i roject Total Budget (TL)

* Average job conversion rate of 30%. £25.000.000,00

« Approximately 2.5 times increase in R

collaboration projects between 2022-2023.  #15.000000,0

* Better recognition of R&D areas of BU SRS

(Bogazici University) academicians #5.000.000,00

 Thematic focus with in industry verticals: e B on mm 6

Health, Defense, Sustainable Energy, Digital s
Transformation ahmin

e Clusters, networks, NGOs, etc., for industrial

collaboration . .
Industrial Project Revenues are the most

important resource for the sustainability of
the TTO

* Focus on large-budget and international
collaborations

www.tto.boun.edu.tr 21
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Intellectual Property Rights

www.tto.boun.edu.tr

.. 2
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@ Intellectual Property Rights

Bogazici Universitesi

Teknoloji Transfer Ofisi

Intellectual Property Unit;

strives to enhance the social and economic impact of Bogazici University’s
research, knowledge base, and innovations,

serves as a nexus, connecting diverse fields and sectors through the common
thread of intellectual property.

dedicated to transforming data, technical knowledge, and research outcomes into
sustainable products, services, and solutions.

proactive in developing policies informed by a deep well of knowledge,
simultaneously encouraging creativity and the sharing of knowledge.

aims to amplify the return on investment for intellectual assets derived from R&D
activities.

ensures that the knowledge produced has a broad market reach and conveys
tangible benefits to society.

by adhering to legal processes and regulations, the unit bolsters the university's
reputation and solidifies its legal standing.

www.tto.boun.edu.tr © 2023 Bogazici

Universitesi Teknoloji Transfer Ofisi 24
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Bogazici Universitesi

Intellectual Property Rights

Teknoloji Transfer Ofisi

Assesses the potential of ideas for invention applicability,
Assists with the completion of the Invention Disclosure Form (IDF),
Conducts preliminary research and market analysis to inform IDFs,

Creates content and provides secretarial services for the University
Intellectual and Industrial Property Commission,

Facilitates application and protection processes through coordination
between inventors and the patent Office,

Enhances the Industry and Entrepreneurship team's efforts in
commercialization,

Participates in the Intellectual and Industrial Property Board,

Facilitates for university policy studies and the deployment of
implementation instruments,

Oversees the management of university trademarks,

www.tto.boun.edu.tr
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@ Intellectual Property Rights

Bogazici Universitesi
Teknoloji Transfer Ofisi

*manages the intellectual property
portfolio and oversees related financial
re———— transactions,

neticesinge geryekiepen bir buluy

Talep

— = : develops commercialization strategies
and performs patent valuation analyses,

Univsiteye kalan, teknolojih
domain, ait lnam haklan,
ullanma haklan ve gegertl

sincorporates Intellectual and Industrial
Property clauses into industry project
contracts as required,

» develops intellectual property sharing strategy for R&D projects,
* manages the addition of R&D project outputs to the portfolio,

» assesses intellectual assets by technological fields and geographical regions to
provide a competitive edge in the relevant area needed by the parties,

www.tto.boun.edu.tr

.. 2
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@) 2023 Bogazici University IP Portfolio

Bogazici Universitesi
Teknoloji Transfer Ofisi

v total of 94 patents

v 56 of which are international patents

v’ 22 patents are licensed to 4 different companies in the
form of patent families

v’ License income of 395,000 TL in 2023
v 4 national and 5 PCT applications in 2023

v' 5 grants decisions and 9 positive research reports

www.tto.boun.edu.tr © 2023 Bogazigi

.. 27
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i)

Tiddi Cihaz Takibi Igia MR Dézencd)
Bir Antjen Gindesin Yamemi

Biyoalgdama Uygulamatsn Igin Anten Emegre Edilmig Bir Biyosenste
ve Olgtmn Yomemi

Kolanoskopi Amach Bir Medikal Cihaz
Obstriktif Uyku Apmesi Tedavisinde Kallandan Bir AJa kol Aparat

Spiit-Rimg Rescnator-Based Strain Semsor on Flexible Substsates for
Glaucomna Detection,

Biomedical Pressure Semsing System
Bir Balonky Pelctus Ban
Bir Bar Sekilendirme Chan ve Yéatemni

interventicnal MRI Compatidle Medical Device, System and Method
Giyliebilir Esnck Meme Bobini

ASC Specks in Cancer Immunoctherapry
Beden [¢i Bermantar ile Beden Dug B har A da Veri Migverig

Safjayan Bir Sistern ve Yontem

Biyopsi b'wmn Konumunun MRG Alinda Tespit Edilmesind
Kolwytsgbran Br Setemn

emp inin Mol Gebelik Ted: de Kuflanem

Ereltd Disfonksiyon Hastahinm Derecclendrimesinde Kullandabden
Nonmvazif Sistem

Riiditenin Dejerlencirimesi igin Mabil Bir Aparat Sistemi

Makine ve imalat Teknolojileri

Endustriyed Robotla kin lid Serbestlik Deseceli B Tutucu Sisternd
Tek Pargah Yaprya Sahip Geligtitilmig Carpegma Kutusu

Tampon Kirigi ve Uretim Yomteni

Gobiu Matremali Denge Cubufu ve Uretim Yamtemi

Bir Saft ve Oretim Yéaterni

Bir Mafsal Mekanizmas:

Bir Trregim Yaltim Sistemi

TEKNOLOJI
SRS Ty g T U SRR

BULUS PORTFOYU

BULUS PORTFOYU
2021

Biir Anbem Sinyal Emici

Gokle Serbestik Demecedi Manyetik Eyleyici Entegre Ediimiy Atomik
Karrvet Mikroskobu

Bir Al Kart Sistemi

Pasif Matis Fosmat Halimde Dizil Elekirik Elemantzessn
Deferlerinin Tam Olarsk Bulunmases Saflayan Bir Sistem

ok Kath Seealar kin Bir |pklandioma Sistemi Tanm Seracibk

Malzeme ve Kimya Teknolojileri

Bir Ambem Sinyal Emici

Gokla Serbestiik Derecei Manyetik Eyleyici Entegre Ediimiy Atomik
Harsvet Mikroskabu

Biir Al Kart Sistemi

Pasifl Matris Foomat Halinde Dizili Elekirik Elemantssmn
Deherlesinin Tam Olarak Bulunmasms Safjlayan Bir Sistem

ok Eath Seeatar icin Bir |pkldandrma Sistemi Tanm Seracik

Bir Ambem Sinyal Emici

Gokla Serbestiik Deecei Manyetik Eyleyici Entegre Ediimiy Atomik
Kurrvet Mikroskabu

Biir Al Kart Sistemi

Pasif Matris Foemat Halinde Dizili Elekirik Elemantssman
Dejerlesinin Tam Olarak Bulunmases Safloyan Bir Sistem

ok Kath Sexatar kcin Bir skdandema Sistemi Tanm Seracikk

Bilgi ve iletigim Teknolojileri

Biir Apben Sinyal Emici

Gokde Serbestik Deecsdi Marmyetik Eyleyici Entegre Edilmiy Atomik
Harvvet Miroskabu

Biir Al Kart Sistem|

Pasif Matris Foemat Halinde Dizill Elektrik Elemanizsmn
Deferlerinis Tam Olsrsk Bulunmases Saflayan Bir Sistem

ok Knth Sesalar igin Bir |pidandinma Sistemni Tanm Seracik

www.tto.boun.edu.tr © 2023 Bogazici
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Bogazici Universitesi
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Case for IP Licensing

Y% YACCIZONE

2 1»
'71//111\/(5?\‘\

TUBITAK 1702 project application was made with two license agreements between
Vaccizone and Bogazici University, and it was entitled to be supported. Vaccizone will
pay the fees required by the license agreement with the support of TUBITAK.

*Fixed incomes to be obtained through licensing total: 1,723,768 TL (2022 TL values)
*Payment distributed over the years

*A 2.5% royalty fee as per the contract in 2023

*Typically, productization begins after 5 years

www.tto.boun.edu.tr © 2023 Bogazigi

.. 2
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Bogazici Universitesi
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 In 2021, RS Research was granted an exclusive license G m i

by the decision of Intellectual and Industrial Property
Valuation Commission RESEARCH
» Generally, productization begins after 5 years.

Case for IP Licensing

-
A0 0 0 =
—
US 2022015221 6A1 ©
as) United States E
a2 Patent Application Publication () Pub. No.: US 2022/0152216 Al =
Sanyal () Pub. Date: May 19, 2022 —
frur

(54) ANTIBODY-POLYMER CONJUGATES (30) Foreign Application Priority Data g

(71)  Applicant: BOGAZICI UNIVERSITESI, Istanbul I | LR 1 . & Ee———— 2019/11542
(TR) Publication Classification x
(72) Inventor: Rana Sanyal, Istanbul (TR) (51 .L";}I?}?/“ (2006.01) o
AGIK 45/06 (2006.01)

@1) Appl. No.: 17/587,667 - I:J‘.SSI.KC‘I‘.?/ o GHGE) <

CPC e AGIK 47/6883 (2017.08); A6IK 47/6803
(2017.08); AGIK 47/58 (2017.08); A61K

(22) Filed: ~ Jan. 28, 2022 47/6855 (2017.08); AGIK 45/06 (2013.01)
(57) ABSTRACT
Related U.S. Application Data The present invention relates to antibody-polymer conju-
gates which have high drug carrying capacity and which can
(63) Continuation of application No. PCT/TR2020/ realize active targeting thanks to the antibody existing
050674, filed on Jul. 29, 2020, thereon. Startups.

Watch

www.tto.boun.edu.tr © 2023 Bogazigi
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Outcome-Oriented IP Management

. m . < teknoloji patent
Original Evaluation Methodology o - =

Legal status

Lngsl goatron of
strength

i
o s ..«v.._ remarwyg

* Original patent commercialization analysis
consisting of qualitative assessment techniques

developed by the European Patent Office M- as——
* Valuation cooperation with the  Turkish il |-~ T '
University-Industry ~ Collaboration Platform 1=

* |[nventor interviews and customer validations .

2 Bit Protolip ve Medumi matats de (oh Lemel testien
tnertien

Bulrh br sebtonde uyguamaes yasmamate

3 i

« Early informing of potential license companies

pakhagen

walii
Srecing Ithyas olicakte,

 Enhancing the TRL levels of projects through =
industry partnership projects

T | Bulupen gereiieptiiimeti ve bopyslnmis durin Sr

www.tto.boun.edu.tr © 2023 Bogazigi
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Entrepreneurship

www.tto.boun.edu.tr
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Bogazici Universitesi
Teknoloji Transfer Ofisi

« Entrepreneurship incubation, maturation and acceleration support,

Entrepreneurship

» Application, selection-evaluation processes, mentorship,
training, maturation, commercialization services,

« Execution of TUBITAK - BIGG (Individual Entrepreneurship),
* |Incubation management,

* Incubation Centers:
» South Campus — DreamBU,
« Kandilli Science and Technology Building (Deep Tech Center),
o Cube-Beyoglu,
- BUDOTEK Incubation Center,

« Coordination with Technoparks and management of exemptions.

www.tto.boun.edu.tr

© 2023 Bogazici Universitesi Teknoloji Transfer Ofisi 3



@ Entrepreneurship

Bogazici Universitesi
Teknoloji Transfer Ofisi

« First and Leading Investment Based Entrepreneurship Support
Program

* Project management

« Co-investment Program - Entrepreneurship Acceleration Studies
» Consultancy
» Training / Project Writing Support
« Supports for Bogazici University Students
« Support for the transition to the idea project,

« Directing to entrepreneurship programs, partnering with
and/or supporting programs,

« Announcements / Seminars / Awareness Days

www.tto.boun.edu.tr
o e o .. . 34
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Bogazici Universitesi
Teknoloji Transfer Ofisi

Consultancy Services

Entrepreneurship

» Supports for Technopark Incubation Centers
* Application, Evaluation, Management and Alumni processes

« Startup Establishment, Tracking, Needs Analysis, Financial Projection
Development, Presentation Preparation, Road Mapping, Investment
Presentation, Guiding Investors, Trainings, Mentoring

» Supports for Companies Established in Collaboration with
Academicians/Students

« Acceleration Program Packages
» Creating Supports for Entrepreneurs
* Marketing/Investment Processes / Investment Readiness Trainings

» Developing Trainings Based on the Needs of Companies

www.tto.boun.edu.tr

© 2023 Bogazici Universitesi Teknoloji Transfer Ofisi »



TUBITAK BIGG - Individual Entrepreneurship,
Program

Bogazici Universitesi
Teknoloji Transfer Ofisi
» Tailored to entrepreneurs, prepared with an educational model, both online

and offline application training program
* Modular, output-focused online training
* Entrepreneur performance tracking mechanism
e Customized mentorship and organized tracking mechanism

 Graduates of the TUBITAK mentor training program, a pool of 60 skilled
mentors + active use within the BU ecosystem

* Mentors' interaction, guidance
e Business plan and model establishment and evaluation services

 Diverse perspective and expertise, jury composed of individuals from

different backgrounds
* Joint planning processes with large companies that will provide market access

and potential customers A"i'
« Mentorship, business plan and model consultancy personalized by the BiGG

team, triple control, support and guidance

* Success rate: 50%

www.tto.boun.edu.tr
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@ TUBITAK BIGG - Individual
Entrepreneurship program

Bogazici Universitesi
Teknoloji Transfer Ofisi
* Implementing agency since 2018
* The acceptance rate of selected enterprises for Tubitak support is 50%
* New "DreamBiGG“ in 2023
* An approach aimed at increasing the success rate by considering investor opinions
in the early stages of the process, with stronger partners and a broader
stakeholder network u

Mind
m Bogazigi Universitesi ACIBADEM CJ ...... The
110 Teknoloji Transfer Ofisi OUNIiVERSITESI Tech
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@ DreamBU Pre-Incubation

Bogazici Universitesi
Teknoloji Transfer Ofisi

* Workspace and support program for Student
BU Entrepreneurs

e Support for student interaction programs prepared
by the Bright Student Community

e Support for idea-phase startups participating and
winning in Pitching Day competitions

e Support for the Fire Up program

* Preparation of training programs according to the
needs of startups

* Inclusion in mentorship — consultancy processes

* Thematic direction of entrepreneurs to acceleration
programs

www.tto.boun.edu.tr
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@ Incubation and Entrepreneurship Acceleration

Bogazici Universitesi
Teknoloji Transfer Ofisi

* 5 enclosed, 1 open office
* 300 m? area with a 55-person capacity

e Acceptance and evaluation of incubator
companies

* Monthly performance reviews with a changing
count of 15 to 18 startups

* Equity-Based Crowdfunding Activities

* Weekly training and seminars

www.tto.boun.edu.tr
© 2023 Bogazici Universitesi Teknoloji Transfer 39
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@ Incubation and Entrepreneurship Acceleration

Bogazici Universitesi

feknelojiTransfer Ofs Kandilli FNN Incubation

* Over 800 m? of open office and
social space

* 80-person capacity workspace

e Access to R&D and GLP
laboratory facilities at the Kandilli
Deep Technology Base

www.tto.boun.edu.tr
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@ Incubation and Entrepreneurship Acceleration

Bogazici Universitesi

Teknoloji Transfer Ofisi  KANDILLI DEEP TECHNOLOGY BASE — KANDILLI HEALTH

Bu proje Avrupa Birligi ve Torkiye Cumhuriyeti
tarafindan finanse ediimektedir.
This project is co-financed by

the European Union and the Republic of Tiirkiye.

‘j%'Lifesci

Yasam Bilimleri KOBI'lerinin Karesel Rekabetsiligini Arturmaya Yonelik
Ar-Ge Destek Laboratuvarian Projesi

RED Support Labs for
Life Sciences SMEs Toward Global Competitiveness Project

* Activities coordinated by ISEK (istanbul Health ——
Bogazici Lifesci
In d ust ry Cl uste I") KANDILLI DERIN SOHBETLERI / KANDILLI DEEP TALKS - 3

PROGRAM /AGENDA  zeyul/september 2022

» Kandilli Deep Conversations, Medical Device
Workshops

« Support for entrepreneurs in the health sector with ﬁ' O MBS iteses  hocgatk
LIFESCI tests, imaging, and technical services to
provide a unique contribution in Turkey @?:f:;;@:&:r;::‘;z:: ReDis|

e Collaboration with FONBULUCU, FONLA BUYUSUN
to accelerate health sector entrepreneurs

www.tto.boun.edu.tr
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Incubation and Entrepreneurship Acceleration

Bogazici Universitesi
Teknoloji Transfer Ofisi

BiﬁcUBE

o™ KULUCKA MERKEZI
A Turkiye'de ilk defa tematik

A/ altyapilar ve tamamlayici destekler bir arada!

\"’\: ( $imdi basvurun: bit.ly/biyokup )

4\ cuben ISEK Litesci

teknopark
istanbul

§6 B O @isekorg @bouniifesci

‘}%‘ TTO, ISEK, and Technopark Istanbul
collaboration

Biotechnology incubator at Technopark
Istanbul Cube Incubation's top floor

12 independent wet labs with special
benches that can be used separately

8 GMP-compliant modular clean rooms

© 2023 Bogazici Universitesi Teknoloji Transfer Ofisi
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Bogazici Universitesi
Teknoloji Transfer Ofisi CUBE BEYOGLU

Turkey's first thematic satelite incubation center in collaboration with Technopark
Istanbul, Beyoglu Municipality, Istanbul Technical, Bogazici, and Middle East
Technical Universities

Focus areas: Games, AR/VR, Simulation, Digital Art, Mobile Application.

A historically restored venue in the city.

A total of 440-person working space across 3 floors.

Incubation and Entrepreneurship Acceleration

I 8 | 1 opTi | cuben
|stant]))u| i} ‘) ‘ incubation

Ekosistemin GUclu Oyunculan Bir Arada

cubeBGL

Oyun, AR/VR, Dijital Sanat Simulasyon ve Mobil Uygulama Odakli
Girigsimcilerini Bekliyor!

Bagvuruigin
cubeincubation.com 3

www.tto.boun.edu.tr
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Bogazici Universitesi
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Entrepreneurship

* Gaining sales or as an asset over a long and regulation-intensive process

* Incubation and accelerator areas to encourage entrepreneurs in deep technology
fields

* National and/or international collaborations and applications for funds for
sustainability

* Equity-based crowdfunding to encourage entrepreneurs to get early investments

e Aimed at increasing sales capacity with one-on-one mentorship and training, and
accelerating commercialization with national and global market research

—mmm

# of Business Ideas

# of Established Startups 2 6 10 11 10 6

www.tto.boun.edu.tr
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Entrepreneurship — Partial List of Startups

Bogazici Universitesi
Teknoloji Transfer Ofisi
DATAFORS YAPAY ZEKA ANONIM SIRKETI
LENS TEKNOLOJi A S.
VIROSTEM BiYOTEKNOLOJi SANAYIi VE TICARET A.S.
STEMXR YAZILIM VE BiLi$iM ARGE HiZMETLERI DANISMANLIK YAYINCILIK TICARET ANONiM SiRKETI
VAHAA DIKEY TARIM ¢OZUMLERI VE TEKNOLOJI ANONIM SIRKETI
iNSIGMA MUHENDISLIK DANISMANLIK VE TICARET ANONIM SIRKETI
METAWISE YAZILIM ANONIM S$iRKETI
CODESWITCH YAZILIM BILiSiM VE DANISMANLIK ANONIM SIRKETI
ACT SCIENTIFIC BILISIM IMALAT ITHALAT iIHRACAT SANAYI| VE TICARET LIMITED SiRKETI
NUTZENTECH TEKNOLOJi ARASTIRMA GELISTIRME SANAYi VE TICARET ANONIM SIRKETI
HISARTECH YAZILIM ARGE MUHENDISLIK SANAYi DANISMANLIK TICARET LIMITED SIRKETI
SELEK ARGE VE INOVASYON LIMITED SiRKETI
VEVALABS TEST VE DOGRULAMA YAZILIM COZUMLERiI ANONIM SIRKETI
YUNA TEKNOLOJI A.S.
PLANTY GIDA VE IGECEK ANONIM SIRKETI
VNF ANALITIK YAZILIM VE DANISMANLIK ANONiM SIRKETI
HIWELL TEKNOLOJI ANONIM SIRKETI
ARTIFEYE TEKNOLOJi LIMITED SiRKETI
BBA TEKNOLOJI
HiSTORIA YAZILIM BILiSIM VE DANISMANLIK LiMITED SiRKETI
WEDO BILGI TEKNOLOJILERI A.S
MOTUSMEC MUHENDISLIK ARASTIRMA GELISTIRME DANISMANLIK TEKNOLOJi LIMITED SiRKETI
TERMOSIM TERMAL MUHENDISLIK LIMITED SIRKETI
TURDUSWORKS BiLiSiM TEKNOLOJILERI LIMITED SIRKETI
PARIETA DIL TEKNOLOJILERI YAZILIM ANONIM SIRKETI
BIOACT FARMA iLAC URETIM ANALIZ OZEL SAGLIK HiZMETLERI MEDIKAL PAZARLAMA iTHALAT iHRACAT SANAYi VE TICARET LIMITED SIRKETI
CORFELIX Al BILiSIM VE YAZILIM ANONIM SiRKETI
ADSISTENT INTERNET TEKNOLOJILERI REKLAMCILIK VE YAZILIM HiZMETLERI LIMITED SiRKETI
TENERGI ENERJI TEKNOLOJILERI ANONIM SIRKETI

www.tto.boun.edu.tr
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Training and Support

www.tto.boun.edu.tr
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Training and Support

Bogazici Universitesi
Teknoloji Transfer Ofisi

TTO offers seminars, customized educational packages , and experience
sharing to technoparks, other TTOs , personal and institutional entrepreneurs

v"  Additional source of Revenue for the TTO

PRE INCUBATION

Technology Transfer Mechnanisms
Introduction to Entrepreneurship
Business Models

Preliminary Patent Search

IP Based Technology Transfer
Patent Application Strategies

Support programs and proposal
preparation

INCUBATION AND BEYOND

Market and Competition Analysis
Startup Law — Partnership Aggrements
Presentation & Pitch Deck Preparation
Strategies for Market Entry

Business Plan Preparation

Support programs and proposal preparation

www.tto.boun.edu.tr
© 2023 Bogazici Universitesi Teknoloji Transfer Ofisi

47
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Teknoloji1 =
|
|

Traning and Support —IP

Basic IP rights

Competitior and IP search

Patent Literacy

Straegies for Patent Application, know how and trade secrets
Ownership for Institutional inventions and the rights of workers
Ownership for musti-institutonal or publicy supported inventions
Strategies for negotiating licenses

Preparing Claim set and specification

Patent based entrepreneurship

Fundemantals of patent violation and litigation

Uniter Patent System

Standart Essential Patents

TS EN ISO 56002 Inovasyon Management System

Management of Patent Portfolios

www.tto.boun.edu.tr
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Traning and Support

Bogazigi Universit
Teknoloji Transfer C

OZEL EGITIM PAKETLERI

SAGLIK ALANINA OZEL EGITIM PAKETI

1 MDD, IVD, MDR, IVDR, FDA, KYS Hakkinda Bilgilendirme Egitimi
2 Tasarim Regiilasyonu
3 Tasarim Verfikasyonu ve Validasyonu ( Biyouyumluluk, Elektriksel
guvenlik testi, Klinik Gelisim Plani)
1 Tibbi Cihazlar i¢in Mentorluk Egitimi
SAGLIK ALANINA OZEL LABORATUVAR KULLANIM EGITIM PAKETI
1 Mikroelektronik - Biyomedikal Temiz Oda
2 Kimyasal Lab. Kullanimi
3 Saghk / ila¢ Lab. Kullanim
4 Lab Giivenligi ve is Saghg
SURDUREBILIRLIK EGITIM PAKET]
1 Karbon Ayak izi
2 Karbon Sertifikasyonu
3 Dongiisel Ekonomi

T UL I DUGOZCIGT OTNMVCTOITCOT TOCNTOTOJT TTOTToTCT O T1o7T
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Concluding Remarks

www.tto.boun.edu.tr

27.11.2023 © 2022, Bogazici Universitesi Teknoloji Transfer Ofisi
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|P and Commercialization

Bogazici Universitesi
Teknoloji Transfer Ofisi

= Commercialization and Licensing : the weakest link for the sustainability of TTOs
= Transfer and Commercialization are completely different functions

= Commercialization requires many different expertises based on the sectors,
investorrs and the natlre of start-up

= Commercialization depends heavily to the execution capabilities of the
entrepreneurs and may develop outside of the TTO’s control

= The commercializaiton of academic developments requires more resources
beyond the capabilities of TTOs

= The commercialization of deep-tech ideas is a very complex and lengthy exercise

= The success of IP based commercialization depends both on the interests of the
players in the industrial sector and the management of administrative and legal
processes




@ Looking in the Future

Bogazici Universitesi
Teknoloji Transfer Ofisi
TTO can be considered as a bridge

= The successful utilization of a bridge, depends not only to the strong construction
of the bridge but also the presence of valuable assets on both side

= The ideas incubated on the academic environment can only be turned into

effective value-added economic and social impact if cultural and economical
conditons are present

= TTOs are technology miners but the successful utilization of the raw materials

requires further processing outside of TTO, after the early and initial pre-
processing by the TTOs

27.11.2023 www.tto.boun.edu.tr 52
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frro) ...... Thanks

Bogazici Universitesi L
Teknoloji Transfer Ofisi volkan.ozguz@bogazici.edu.tr
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