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INTRODUCTION

Dear Partners,

given the existence of internal evaluation processes within the project, the role of the external
evaluator in IBTIKAR project is aimed to complement this work, without prejudice to the need to
provide an independent perspective on the work being carried out.

The aim of this evaluation report is to support the members of the consortium in increasing the
effectiveness of the general project coordination activities.

As part of the external monitoring activity of the Project IBTIKAR, please find in the present report
the outcomes of the 1st Project Management Questionnaires.

In this regard, two different questionnaires were submitted on October 2022 to allow the analysis
of the project’s progress, matching both the perspectives of the project Coordinator and those
of the partners, for each activity implemented and deliverable produced so far.

The questionnaires have been submitted to:
1) Project Coordinator: Martina Zipoli, representing the whole UNIMED Team
2) Project Partners, represented by the members of the management bord, namely:

e | BOUN, Bogazici University

e UNILE, Universita del Salento

e UTAD, University of Tras-os-Montes and Alto Douro
e UoT, University of Tripoli

e UoB, University of Benghazi

e MU, Misurata University

e SeU, Sebha University

e SU, Sirte University

e ZU, University of Zawia

e EMU, University of El Merghib

e AU, Al Asmariya Islamic University
e BWU, Bani Waleed University

e UoA, The University of Ajdabiya
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e LIMU, Libyan International Medical University (associated)

All the IBTIKAR partners (14) filled in the questionnaire; however, some organizations sent out
more questionnaires, namely:

e MU, Misurata University: 3 questionaries filled in
e SU, Sirte University: 2 questionaries filled

Thus, the final number of the collected questionaries is 17.

Both questionnaires, shared with partners as Google modules, are composed of closed questions,
with requests for additional details, comments and suggestions, and are distributed in order to
address different topics, such as project progress, website implementation, dissemination and
quality control.

The scale adopted to measure and analyze the answers is:
1 ="“Not at all”

2 =“To a small degree”

3 ="To alarge degree”

4 = “Completely”

The deadline for the submission of the 1stProject Management Questionnaires was the end of
October 2022.

The data collected using the questionaries has been integrated through some emails and phone
calls with the IBTIKAR Project Manager, Martina Zipoli (UNIMED).
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PROGRESS OVERVIEW ON DELIVERABLE DEVELOPMENT

This part of document deal with a general assessment on management/dissemination and
structure based on:

e data included in official project documents such as the project GANNT (last update July
2022) and the project proposal
e data collected by the External Evaluator through:
O questionaries
o emails and phone calls with the Project Manager, Martina Zipoli (UNIMED)

This part is about:
o Progress towards the agreed deadlines

O List of deliverables produced so far with a brief comment about quality aspects

The monitoring process included all the deliverables planned (draft and final version); the evaluation
process focused only on the finalized and approved deliverables.

LEGEND:

Finalized or without any remark
Pay attention

i Remark to solve

It follows the list of the deliverables planned and monitored

|:| 1.1 Update of Need Analysis — planned deadline May 2021. The output has been delivered
in June 2021. The delay did not affect the achievement of project main results.

v The format and layout are according to the project standard model chosen by the project
partners
v The product is of excellent quality in terms of content and relevance.

|:| 1.2 Online catalogue of Inspiring Practices and lessons learnt — planned deadline June
2021. Actual planned delivery November 2022. The delay did not affect the achievement
of project main results. State of the art: The collection and selection of good practices has
been completed. The good practice analysis is completed.

November 2022. The delay did not affect the achievement of project main results. State of

|:| 1.3 Report of on site visits — planned deadline June 2021. Actual planned delivery
the art: all the onsite planned visits were made (8 in presence + 2 online given security
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problems related to the hosting country). The report has been finalized at the end of
November.

2.1 Action Plan validated— planned deadline January 2022. The output is completed
(revised deadline was December 2022) since it has been decided to focus the first part of
the work on defining the research priorities of each partner university. The delay did not
affect the achievement of project main results.

2.2 Institutional research agenda set per each Libyan partner — planned deadline
December 2022. Revised deadline is June 2023, since it has been decided to focus the first
part of the work on defining the research priorities of each partner university.

2.3 White Paper — planned deadline November 2023.

3.1 Horizontal skills training for all performed — planned deadline April 2022. Revised
deadline December 2022. The training activity has been held the last week of November
2022 in Tunisi. The delay did not affect the achievement of project main results.

3.2 Advanced Thematic skills training for Academic staff report — planned deadline
August 2022. Revised deadline March 2023. The training activity will be held in Lecce.
Differently form the approved project, it was decided to hold training sessions for both
academics and administrative staff. The delay did not affect the achievement of project
main results.

3.3 Advanced Thematic skills training for Administrative staff report — planned deadline
August 2022. Revised deadline March 2023. The training activity will be held in Istanbul.
Differently form the approved project, it was decided to hold training sessions for both
academics and administrative staff. The delay did not affect the achievement of project
main results.

4.1 Academic training from Libyan to Libyan report — planned deadline December 2022.
Revised deadline March 2023. The deliverable has been rescheduled as it is connected with
the advance thematic skills training (D3.2 and D3.3). The delay did not affect the
achievement of project main results.

4.2 Administrative training from Libyan to Libyan report — planned deadline December
2022. Revised deadline March 2023. The deliverable has been rescheduled as it is
connected with the advance thematic skills training (D3.2 and D3.3). The delay did not
affect the achievement of project main results.

5.1 Libyan universities start their research activities — planned deadline January 2023.
Revised deadline March 2023. It is planned the beginning of research activities upon
conclusion of the training activities envisaged within the WP3.The delay did not affect the
achievement of project main results.
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5.2 Report on Libyan renovated research activities — planned deadline January, April and
August 2023. Revised deadline December 2023. The report is based on the research
activities put in place by the Libyan universities. The beginning of research activities has
been postponed, as above (ref. 5.1) mentioned.The delay did not affect the achievement
of project main results.

6.1 Handbook for Quality control — planned deadline February 2021.

The output has been delivered in November 2021, due to the change in the management

board. The Q&E evaluation plan related to the external evaluation has been added in

December 2021. The delay did not affect the achievement of project main results.

v The format and layout are according to the project standard model chosen by the project
partners

v’ The product is of excellent quality in terms content and relevance.

6.2 Quality assurance monitoring reports— planned deadlines (1° report) June 2021, (2"
report) December 2021, (3™ report) June 2022, (4™ report) December 2022, (5" report)
June 2023, (6" report) December 2023.

Due to the change in the working group, the management board decided to merge the
first four reports into a single deliverable that will be ready in December 2022. This change
did not affect the achievement of project main results.

6.3 Mid-term external and final external evaluation report — planned deadline for the
mid-term report June 2022.

The project coordinator, in accordance with the external evaluator, decided to extend the
period covered by the mid-term external evaluation report (January 2021 — October 2022)
Thus, the output has been delivered in November 2022. This change did not affect the
achievement of project main results.

Planned deadline for the final report is December 2023.

7.1 Dissemination plan — planned deadline February 2021. The output has been delivered
in July 2021. The delay did not affect the achievement of project main results.

v The format and layout are according to the project standard model chosen by the project
partners
v’ The product is of excellent quality in terms content and relevance.

7.2 IBTIKAR Website — planned and effective deadline March 2021. The website, online
from March 2021, has been officially presented to a wide audience in October 2022.

The website, in addition to information on the project, the partners and the main results,
offers the access to the project social network channels (Facebook, Twitter and Youtube).
The website, as envisage in the proposal, is available in English and Arab.

v The format and layout are according to the project standard model chosen by the project
partners
v’ The product is of excellent quality in terms content and relevance.
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7.3 Dissemination Materials— planned and effective deadline August 2021. The
dissemination material is available on the project website and includes: publication
template, poster, logo and stand template.

v The format and layout are according to the project standard model chosen by the project
partners
v’ The products are of excellent quality in terms content and relevance.

7.4 Exploitation and Sustainability Plan— planned deadlines (1° version) June 2021, (2"
version) January 2022, (3" version) July 2022, (4™ version) January 2023.
None of the three versions planned have been produced so far.

7.5 Report of the Final conference — planned deadline December 2023.

8.1 Project Management Handbook- planned deadline March 2021. Revised deadline
December 2022. The document revision has been completed. The delay did not affect the
achievement of project main results.

8.2 Management reports — planned deadlines (1% report) June 2021; (2" report)
December 2021; (3™ report) June 2022; (4" report) December 2022; (5" report) June 2023,
(6" report) December 2023. The project coordinator, in accordance with the management
board, decided to merge the first four reports into a single deliverable that will be ready
in February 2023. This change did not affect the achievement of project main results.
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OUTCOMES FROM THE PROJECT COORDINATOR POINT OF VIEW

In terms of project progress, two questionnaires investigated the quality of the project activities,
implemented from January 2021 onwards, to assess the efficacy and efficiency of the Coordinator
and partners’ actions, focusing on timing and achievements.

Evaluation results in a nutshell

It is considered appropriate to first provide a general overview regarding the evaluation from
the project coordinator point of view.

This part is about:

o Progress towards the agreed deadlines
o Partner’s active participation/involvement/delivery of the outputs
o Effectiveness and impact of dissemination activities

In general, the analysis of the results reveals a good qualitative level of the aspects monitored.

As it is reported also in the “PROGRESS OVERVIEW ON DELIVERABLE DEVELOPMENT”, some project
activities and deliverables are not in line with the original schedule, due to some changes in the project
team. However, the delay is not alarming, thanks to the re-scheduling of the project activities and the
great work done by the coordinator and partners. The latter worked with commitment and responsibility,
respecting the new deadlines and task fulfilment.

The project coordinator expressed great satisfaction with both the quality of the products produced to
date and the commitment of the partners in the project activities, although some activities originally
planned in Lybia have been moved online or in Tunisia (for security reasons).

Concerning the effectiveness and impact of dissemination activities, as well as the respect of
deadlines in the realisation of the relevant outputs, the coordinator's assessment is basically
positive; however, is has to be noticed that, as the project main outputs are still at an early stage,
it has been difficult to present the results to a wide audience.

10
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Are the project activities in line with the scheduled timeframe?
1 risposta

@ Not at all

@ To a small degree
@ To alarge degree
@ Completely

Please explain...

1 risposta

UNIMED - due to some internal issues, mostly related to the turnover of the staff and overload of work - was
very slow in taking up the project activities for about 6 months. This has in turn delayed the progressing of
the project. Detected the problem, and the causes, UNIMED has worked hard to recover the delay, re-schedule
project activities to cope with the time available and the overall objectives, and has now recovered part of the
delay. Partners have showed great committment towards the project and are working very hard to reach the
set results and perform the tasks, under the constant guidance of the Coordinator now.

Were the deadlines provided for the implementation of the activities and production of the

deliverables respected by all partners?
1 risposta

@ Not atall

@ To a small degree
@ To alarge degree
@ Completely

11
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Please explain...

1 risposta

Once the activities of the project were put back on track, all Partners committed very hardly to cope with the
requests on behalf of the Coordinator and the WP Leaders, respecting deadlines to a large degree and
fulfilling the tasks as requested.

Are you satisfied with the quality of project activities implemented and deliverables produced so
far?

1 risposta

@ Not atall

@ To a small degree
@ To alarge degree
@ Completely

Please explain...

1 risposta

All Partners are working at the best of their capacity, producing quality outcomes.

Do you deem the project activities workload to have been correctly distributed amongst partners?
1 risposta

@ Not at all

@ To a small degree
@ To a large degree
@ Completely

12
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Are you satisfied with the engagement of each partner in the implementation of the project
activities?
1 risposta

@ Not at all

@ To a small degree
@ To alarge degree
@ Completely

Please explain...

1 risposta

All Partners are working at the best of their capacity. All Partners are fully engaged in leading their own tasks
or responding to what is asked. All see the importance of the project and are willing for IBTIKAR to be
successful.

Was it necessary to rectify any project activity?
1 risposta

@ Not atall

@ To a small degree
@ To alarge degree
@ Completely

13
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If so, please, detail your answer.

1 risposta

As mentioned before, UNIMED had to re-elaborate the project Gantt, re-schedule activities and work with the
timeframe available now for completing tasks. In terms of content, so far activities and results are coherent
with the project description. A deviation is the implementation of activities online or in Tunisia, instead of in
Libya as it was foreseen origianlly, due to external factors which prevent (or discourage) partners from
travelling to Libya. However, such decisions are taken time by time.

Would you change/substitute any of the main project activities so far?
1 risposta

@ Notatall

@ To a small degree
@ To alarge degree
@ Completely

Is the IBTIKAR website developing according to the project schedule?
1 risposta

@ Not at all

@ To a small degree
@ To alarge degree
@ Completely

14
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Is the IBTIKAR Dissemination Plan developing according to the project schedule?
1 risposta

@ Notatall

@ To a small degree
@ To alarge degree
@ Completely

Are the IBTIKAR Dissemination Materials developing according to the project schedule?
1 risposta

@ Not atall

@ To a small degree
@ To alarge degree
@ Completely

Is the IBTIKAR Exploitation and Sustainability Plan developing according to the project schedule?
1 risposta

@ Notatall

@ To a small degree
@ To alarge degree
@ Completely

15
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Please explain...

1 risposta

The Exploitation and Sustainability Plan is due on 15/01/2023. By that date, originally, a number of activities
were supposed to be completed. Despite the project schedule is not running as originally planned, we will
work on the plan in a timely manner.

Did you implement any project dissemination activity so far (on your institutional website, social
networks, presentations during conferences, meetings, workshops, distribution of project
documents, etc.)?

1 risposta

All of the above. News on our institutional website, social media posts, presentation at the UNIMED General
Assembly, targeted email to international partners and organisations, etc.

Are you satisfied with the dissemination activities carried out so far?
1 risposta

@ Notatall

@ To a small degree
@ To alarge degree
@ Completely

Are you planning any specific dissemination activity during the next six months?

1 risposta

We will introduce IBTIKAR during the UNIMED week in Brussels, in November 2022, and present the project
advancements to the next UNIMED General Assembly in March .2023 in Granada. This to fully exploit our
annual institutional events. Then, we would like to engage some of our partners in the training activites and
this will be the occasion to present to them the project (i.e. APRE, ETF). We intend to continue giving visibility
through our channels (website, NL, Social Media) and discuss the possibility of a press review with our media
partners (i.e. Al-Fanar Media).

16
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Are you satisfied with the partners’ engagement in the dissemination of the project contents and

outcomes/intellectual output?
1 risposta

@ Not at all

@ To a small degree
@ To alarge degree
@ Completely

Please explain...

1 risposta

On average was not an option, but | would say partners have done much to disseminate the project nationally
and within their institutions, but since we are still at an early stage in terms of results it was difficult so far to
present IBTIKAR outcomes. Still, just to mention, +80 Libyan colleagues will be engaged in the Horizontal
training in Tunis, menaning that a huge effort has been done by the Libyan partners to engage the leadership
and the staff of their institution in the project, therefore disseminating the overall objectives and
opportunities offered by IBTIKAR.

Do you deem the internal monitoring activities carried out so far useful?
1 risposta

@ Not at all

@ To a small degree
@ To a large degree
@ Completely

17
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Do you have any suggestions to improve the partners’ contribution to project activities?

1 risposta

To continue as everyone is doing now, with committment and passion.

18
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OUTCOMES FROM THE PARTNERS POINT OF VIEW

Evaluation results in a nutshell

Following a general overview regarding the evaluation from the partners point of view, with
regard to the following topics:

o Progress towards the agreed deadlines
o Partner’s active participation/involvement and deliverables releases
o Effectiveness and impact of dissemination activities

In general, the analysis of the results reveals a good qualitative level of the aspects monitored.

The analysis of the questionnaire responses shows that, as far as project management is
concerned, the pandemic situation has delayed and slowed down project activities to some
extent; as reported in the “PROGRESS OVERVIEW ON DELIVERABLE DEVELOPMENT”, there are some
discrepancies from original schedule timeframe, also due to some changes in the project team.

However, the partners are strongly confident that the documents/deliverables will be released
and that there will be no negative impact on the project final objectives, thanks to the efficient
management of the project coordinator and the strong commitment of all the partners.

As regards the project activities, a proposal has been arisen from a partner asking “to consider specific
research topics based on all universities priorities”. This request has already been considered by the
coordinator and the management board and they have added, to the original work-plan, the mapping
about research priorities of each partner university.

With reference to the dissemination of the project, some timid and simple activities have been initiated
by some partners (others have not started at all), due to the fact that the project started late and had
slight delays in the production of deliverables.

Only 2 partners expressed some proposals to improve the contribution of the partners to the project
activities, meaning that the collaboration is already well structured.

The suggestions to be shared and discussed among the partners are:

1. encourage the arrangement of internal meeting
2. give more practice on the research skills for the participants

19
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Have you met any difficulties in respecting the project activity deadlines?
17 risposte

@ Notatall

@ To a small degree
@ To alarge degree
11,8% @ Completely

Please explain...

5 risposte

Some difficulties due to COVID effects and the difficulties for re-starting the activities.
Allocating the equipments for research

1. too much mail on the mailing list
2. too much leadership change and prolonged lack of feedback

| can say everything is clear

Due to the delay in the start of the project, we did not fall behind.

20
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According to the project timeline, are there any deliverables you were in charge of that you have not

produced/achieved yet?
17 risposte

@ Not at all

@ To a small degree
29,4% @ To alarge degree
@ Completely

Please explain...

5 risposte

Project Website launch

Some difficulties due to COVID effects and the difficulties for re-starting the activities.
Equipments list

we are trying to implement training solutions for our partners in Tunisia and Portugal

Our task will start in the Tunisia week.

Do you deem the project activity deadlines reasonable in terms of the workload?
17 risposte

@ Not at all

@ To a small degree
@ To alarge degree
@ Completely

21
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Please explain...

3 risposte

Due to the time gap that comes from the project delay
I'm concerned about the long period of stopping, and warried if there will be a any extension

| believe the deliverables will be "delivered" on time.

Are you satisfied with the quality of project activities implemented and deliverables produced so

far?
17 risposte

@ Not at all

@ To a small degree
29,4% @ To a large degree
@ Completely

Please explain...

4 risposte

I think there is some delay in conducting the project activities
I'm concerned about the long period of stopping, and warried if there will be a any extension
We are working for the success of the tasks. We are committed to it.

Activities on our end seem to be going smoothly.

22
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Is the overall support provided so far by the Project Coordinator adequate to the successful

implementation of project activities?
17 risposte

@ Not at all

@ To a small degree
@ To alarge degree
@ Completely

Please explain...

2 risposte

I'm concerned about the long period of stopping, and warried if there will be a any extension

Project Team has been there for us whenever we had any questions.

Are there any project activities that you would suggest should be reviewed/modified?
17 risposte

@ Yes
® No

If yes, please, detail...

2 risposte

Specific research topic to be considered based on all universities priorities

| believe any review will be decided after the Tunisia week.

23
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Are you satisfied with the IBTIKAR website (IF IS ONLINE) design and contents?

17 risposte

@ Notatall

@ To a small degree
@ To alarge degree
@ Completely

Did you implement any project dissemination activities so far (on your institutional website, social
networks, presentations during conferences, meetings, workshops, distribution of project
documents, etc.)?

17 risposte

Yes

yes

Ibtikar Project webpage on ICO website

because it needs time to be considered if its good or not
Yes, we did.

Our Staff at University of Zawia has carried out many activities since the launch of the project, including an
introductory workshop for the project, in the presence of all partner universities, and dialogue sessions within
the university to introduce the project and to publish many activities on the university's website and social
media.

Yes, using the social sites of the University.

24
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no
No

Yes, we did publish on development projects, the summary of the main idea, and the objective of IBTIKAR
activities for our website.

Through all meetings, and to be disseminated now though university newspaper and sharing the website
once completed

No.
Social networks

Not yet, but we have had the project introduced to our University through our web site and through the press.

Are you satisfied with the dissemination activities carried out so far?
17 risposte

@ Not atall

@ To a small degree
@ To alarge degree
@ Completely

If yes, please, detail...

1 risposta

I cannot follow all the going on in the Libyan Universities.

25
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Are you planning any specific dissemination activity during the next six months?

13 risposte

Yes

yes through one day workshop or seminar

You, we do.

yes,We will do workshops to discuss the IBTIKAR project scientific research priorities
yes

No

University group meeting

Yes if the there are real activities carried out

Not yet,

Yes through the university newspaper, website
Yes.

We are hoping to host the participants on our campus.

Do you deem the internal monitoring activities carried out so far useful?
17 risposte

@ Not atall

@ To a small degree
@ To alarge degree
@ Completely

4
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Do you have any suggestions to improve the partners’ contribution to the project activities?

10 risposte

No
Encourage the arrangement of internal meetings.

Give more practice on the on research skills for the participates

Review the work plan of the first year and half of the project and see where we are. | think we are far behind.

Just start the planned activities ASAP

No, | haven't.

not yet

| believe | will be able to answer this question after the Tunisia week.

27
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PROBLEMS DETECTED AND RECOMMENDATIONS

PROBLEMS DETECTED

DEADLINES
COMPLIANCE/WORKLOAD

RECOMMENDATIONS

The main project's activities have been postponed due
to Covid pandemic and also due to some changes in the
project team.

Even though a new schedule of activities has been
released, the External Evaluator suggestion is to put in
place a more detailed and shared plan of the next project
activities, in order to reduce the risks related to the
delayed achievement of the main results.

To reach this goal, an extra effort should be focused
particularly with reference to:

WP2: speeding up the definition process of the research
priorities of each partner university, which is an
important step in order to develop the connected
activities and outputs

WP7: Compared to the original plan, any exploitation
activities have been carried out. The project coordinator
deems to recover during the next months the activities
not implemented so far.

The external evaluator suggestions are:

- to organize a detailed and rescheduled workplan with
precise tasks and responsibilities among partners

- to allocate space/time during the future project
meeting to discuss this issue.

Although the accumulated delay is recoverable, the
external evaluator suggests to consider the opportunity
of requesting a project extension (at least 6 months) in
order to realize the expected results with greater quality
and care.

MORE EFFECTIVE
DISSEMINATION

More emphasis needs to be placed on the dissemination
strategy, especially now that the project activities have
been accelerated and deliverables have been released.
The external evaluator suggests to organize a new
detailed and rescheduled workplan with precise tasks
and responsibilities among partners.

It is suggested to allocate space/time during the future
project meeting to discuss this issue.
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