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INTRODUCTION

Dear Partners,

given the existence of internal evaluation processes within the project, the role of the external
evaluator in IBTIKAR project is aimed to complement this work, without prejudice to the need to
provide an independent perspective on the work being carried out.

The aim of this evaluation report is to support the members of the consortium in increasing the
effectiveness of the general project coordination activities.

As part of the external monitoring activity of the Project IBTIKAR, please find in the present report
the outcomes of the 2nd Project Management Questionnaires.

In this regard, two different questionnaires were submitted on July/August 2023 to allow the
analysis of the project’s progress, matching both the perspectives of the project Coordinator and
those of the partners, for each activity implemented and deliverable produced so far.

The questionnaires have been submitted to:
1) Project Coordinator: UNIMED
2) Project Partners, represented by the members of the management bord, namely:

e BU, Bogazigi University

e UNISA, Universita del Salento

e UTAD, University of Tras-os-Montes and Alto Douro
e UoT, University of Tripoli

e UoB, University of Benghazi

e MU, Misurata University

e SeU, Sebha University

e SU, Sirte University

e ZU, University of Zawia

e EMU, University of El Merghib

e AU, Al Asmariya Islamic University

e BWU, Bani Waleed University

e UoA, The University of Ajdabiya

e LIMU, Libyan International Medical University (associated partner)



:@iikar

All the IBTIKAR partners (15) filled in the questionnaire; however, some organizations sent out
more questionnaires, namely:

e UoB, University of Benghazi: 3 questionaries filled in
e SeU, Sebha University: 6 questionaries filled

e SU, Sirte University: 3 questionaries filled

e EMU, University of El Merghib: 2 questionaries filled
e UoA, The University of Ajdabiya: 4 questionaries filled

Thus, the final number of the collected questionaries is 27.

Both questionnaires, shared with partners as Google modules, are composed of closed questions,
with requests for additional details, comments and suggestions, and are distributed in order to
address different topics, such as project progress, website implementation, dissemination and
quality control.

The scale adopted to measure and analyze the answers is:
1 ="“Not at all”

2 =“To a small degree”

3 ="To alarge degree”

4 = “Completely”

The deadline for the submission of the 2" Project Management Questionnaires was the end of
August 2023.

The data collected using the questionaries has been integrated through some emails and phone
calls with the IBTIKAR Project Manager, UNIMED.
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PROGRESS OVERVIEW ON DELIVERABLE DEVELOPMENT

This part of document deals with a general assessment on management/dissemination and
structure based on:

e data included in official project documents such as the project GANNT (last update May
2023) and the project proposal
e data collected by the External Evaluator through:
O questionaries
o emails and phone calls with UNIMED

This part is about:

o Progress towards the agreed deadlines

O List of deliverables produced so far with a brief comment about quality aspects
The monitoring process included all the deliverables planned (draft and final version); the evaluation

process focused only on the finalized and approved deliverables.

LEGEND:

Finalized or without any remark
Pay attention

- Remark to solve

It follows the list of the deliverables planned and monitored

|:| 1.1 Update of Need Analysis — planned deadline May 2021. The output has been delivered
in June 2021. The delay did not affect the achievement of project main results.

v The format and layout are according to the project standard model chosen by the project
partners
v’ The product is of excellent quality in terms of content and relevance.

|:| 1.2 Online catalogue of Inspiring Practices and lessons learnt — planned deadline June
2021. Actual planned delivery November 2022. The delay did not affect the achievement
of project main results. State of the art: The collection and selection of good practices has
been completed. The good practice analysis is completed.
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1.3 Report of on site visits — planned deadline June 2021. Actual planned delivery
November 2022. The delay did not affect the achievement of project main results. State of
the art: all the onsite planned visits were made (8 in presence + 2 online given security
problems related to the hosting country). The report has been finalized at the end of
November.

2.1 Action Plan validated— planned deadline January 2022. The output is completed
(revised deadline was December 2022) since it has been decided to focus the first part of
the work on defining the research priorities of each partner university. The delay did not
affect the achievement of project main results.

2.2 Institutional research agenda set per each Libyan partner — planned deadline
December 2022. Revised deadline is June 2023, since it has been decided to focus the first
part of the work on defining the research priorities of each partner university. A first
version of the Research Agenda has been finalized in August 2023, revision and
validation are ongoing.

2.3 White Paper — planned deadline November 2023.

3.1 Horizontal skills training for all performed — planned deadline April 2022. Revised
deadline December 2022. The training activity has been held the last week of November
2022 in Tunisi. The delay did not affect the achievement of project main results.

3.2 Advanced Thematic skills training for Academic staff report — planned deadline
August 2022. Revised deadline March 2023. The training activity was held in Lecce and in
Istanbul in May 2023. The delay did not affect the achievement of project main results.

3.3 Advanced Thematic skills training for Administrative staff report — planned deadline
August 2022. Revised deadline December 2023. The training activity will be held
online, complementing the activities of the Horizontal skills Training week. The
delay did not affect the achievement of project main results.

4.1 Academic training from Libyan to Libyan report — planned deadline December 2022.
Revised deadline December 2023. The deliverable has been rescheduled as it is connected
with the advance thematic skills training (D3.2 and D3.3) and mostly related to the
definition of the Research Agenda. The delay did not affect the achievement of project
main results.

4.2 Administrative training from Libyan to Libyan report — planned deadline December
2022. Revised deadline December 2023. The deliverable has been rescheduled as it is
connected with the advance thematic skills training (D3.2 and D3.3). The delay did not
affect the achievement of project main results.

5.1 Libyan universities start their research activities — planned deadline January 2023.
Revised deadline January 2024. It is planned the beginning of research activities upon
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conclusion of the training activities envisaged within the WP3 and WP4.The delay did not
affect the achievement of project main results.

5.2 Report on Libyan renovated research activities — planned deadline January, April and
August 2023. Revised deadline is the end of the project, depending on the feedback
on the request for the extension (prevision January 2024). The report is based on the
research activities put in place by the Libyan universities. The beginning of research
activities has been postponed, as above (ref. 5.1) mentioned. The delay did not affect the
achievement of project main results.

6.1 Handbook for Quality control — planned deadline February 2021.

The output has been delivered in November 2021, due to the change in the management

board. The Q&E evaluation plan related to the external evaluation has been added in

December 2021. The delay did not affect the achievement of project main results.

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms content and relevance.

6.2 Quality assurance monitoring reports— planned deadlines (1* report) June 2021, (2"
report) December 2021, (3™ report) June 2022, (4™ report) December 2022, (5 report)
June 2023, (6" report) December 2023.

Due to the change in the working group, the management board decided to merge the
first four reports into a single deliverable that will be ready in December 2022. This change
did not affect the achievement of project main results.

6.3 Mid-term external and final external evaluation report — planned deadline for the
mid-term report June 2022.

The project coordinator, in accordance with the external evaluator, decided to extend the
period covered by the mid-term external evaluation report (January 2021 — October 2022)
Thus, the output has been delivered in November 2022. This change did not affect the
achievement of project main results.

Planned deadline for the final report is December 2023.

7.1 Dissemination plan — planned deadline February 2021. The output has been delivered
in July 2021. The delay did not affect the achievement of project main results.

v The format and layout are according to the project standard model chosen by the project
partners
v The product is of excellent quality in terms content and relevance.

7.2 IBTIKAR Website — planned and effective deadline March 2021. The website, online
from March 2021, has been officially presented to a wide audience in October 2022.

The website, in addition to information on the project, the partners and the main results,
offers the access to the project social network channels (Facebook, Twitter and Youtube).
The website, as envisage in the proposal, is available in English and Arab.
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v The format and layout are according to the project standard model chosen by the project
partners
v’ The product is of excellent quality in terms content and relevance.

7.3 Dissemination Materials— planned and effective deadline August 2021. The
dissemination material is available on the project website and includes: publication
template, poster, logo and stand template.

v The format and layout are according to the project standard model chosen by the project
partners
v’ The products are of excellent quality in terms content and relevance.

7.4 Exploitation and Sustainability Plan— planned deadlines (1° version) June 2021, (2"
version) January 2022, (3" version) July 2022, (4™ version) January 2023.
None of the three versions planned have been produced so far.

7.5 Report of the Final conference — planned deadline December 2023.

8.1 Project Management Handbook- planned deadline March 2021. Revised deadline
December 2022. The document revision has been completed. The delay did not affect the
achievement of project main results.

8.2 Management reports — planned deadlines (1t report) June 2021; (2" report)
December 2021; (3™ report) June 2022; (4" report) December 2022; (5™ report)
June 2023, (6" report) December 2023. The project coordinator, in accordance
with the management board, decided to merge the first three reports into a single
deliverable covering the period January 2021-June 2022. The 2" report (July 2022-
December 2022) and the 3rd report (January 2023-June 2023) have been
completed. This change did not affect the achievement of project main results.
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THE PROJECT COORDINATOR POINT OF VIEW

In terms of project progress, two questionnaires investigated the quality of the project activities,
implemented from January 2023 onwards, to assess the efficacy and efficiency of the Coordinator
and partners’ actions, focusing on timing and achievements.

Evaluation results in a nutshell

It is considered appropriate to first provide a general overview regarding the evaluation from
the project coordinator point of view.

This part is about:

o Progress towards the agreed deadlines
o Partner’s active participation/involvement/delivery of the outputs
o Effectiveness and impact of dissemination activities

In general, the analysis of the results reveals a more than good qualitative level of the aspects
monitored.

There was an increase in the general quality level compared to the first report (1st Project
Management Report delivered in January 2023), which was evidently useful for the project
partners to review and improve the results/deliverables.

As it is reported also in the “PROGRESS OVERVIEW ON DELIVERABLE DEVELOPMENT” and in the preview
report, some project activities and deliverables are not in line with the original schedule. The project
schedule has been revised several times over the project implementation, to cope with delays, the
Partners' need, some changes in the project team, unforeseen added activities deemed relevant by the
Consortium.

However, the delay is not alarming, thanks to:

- the request of an extension of the project duration (9 months) to be submitted by the project coordinator
to EACEA. The extension is useful to complete the remaining tasks by October 2024 (revised project end)

- the re-scheduling of the project activities and the great work done by the coordinator and partners. The
latter worked with commitment and responsibility, respecting the new deadlines and task fulfiiment.

10
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For security reasons some activities, originally planned in Lybia, have been moved online or in Tunisia, but
even though these important changes, the project coordinator confirms a great satisfaction (already
expressed in the first report) with both the quality of the products produced to date and the commitment
of the partners in the project activities.

Concerning the effectiveness and impact of dissemination activities, as well as the respect of
deadlines in the realisation of the relevant outputs, the coordinator's assessment is basically
positive.

However, some aspects need more attention:

1) enlarge the number of beneficiaries and participants, in Libyan universities, in order to
maximise the impact and make sure institutions capitalize the results and exploit them.

2) increase the engagement of the Libyan Partners in promoting the project locally and
nationally

3) create a shared strategy for exploitation and sustainability of the results. Thus far, the
IBTIKAR Exploitation and Sustainability Plan is not finalized.

11
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Outcomes from the coordinator questionary

Are the project activities in line with the scheduled timeframe?

@ Not at all

@ To a small degree
@ To alarge degree
@ Completely

MORE IN DETAIL:

The project schedule has been revised several times over the project implementation, to cope with
delays, the Partners' need, unforeseen activities deemed relevantby the Consortium, and so on.
Right now, we have planned the remaining tasks to be competed by October 2024, since we intend
to request an extension of the project duration of 9 months. Activities are on time with the planned
schedule: WP2 is ongoing (closing the Research Agenda, ongoing the White Paper), WP3 is almost
complete (one last training to be done by 2023), WP4 to be kicked-off in September, WP5 planned
for 2024.

12
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According to the project timeframe (version May 2023), are there any
deliverables (Istitutional research agenda, Advanced Thematic skills training
for Academic or Administrative staff report, 3rd Management Report) that
have not been produced/achieved yet?

@ Not at all

@ To a small degree
@ To a large degree
@ Completely

MORE IN DETAIL:

The work on the Institutional Research Agenda is moving forward, several revisions were done on
the Libyan Agendas, bilateral meetings between UNISAL and the Libyan Partners were held to
advance the work, two days of online presentations of the RA were hold in April-May 2023. By the
end of September we plan to close the document. The Advanced training (Vertical visits) were
performed and the report produced. The 3rd management report is under construction. Finally, the
administrative advanced training is the final WP3 activity to be validated by Partners in the next
online coordination meeting (September 19th).

13
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Were the deadlines provided for the implementation of the activities and
production of the deliverables respected by all partners?

® Not at all

@ To a small degree
@ To alarge degree
@ Completely

MORE IN DETAIL:

Partners are all well committed to conduct the work on time and with good quality. Small delays are
often related to contingencies and/or the willingness to produce high-quality results and plan

carefully to match the identified needs.

Are you satisfied with the quality of project activities implemented and
deliverables produced so far?

@ Not at all

@ To alarge degree
@ Completely

MORE IN DETAIL:

@ To a small degree

14
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We have very much pushed for a collaborative approach and an even distribution of responsibilities.
All Partners are working together to achieve results and support measures were also put in place
(mostly informally and effective) between Libyan universities to support the less experienced
institutions.

Are you satisfied with the engagement of each partner in the implementation
of the project activities?

@ Not at all

@ To a small degree
@ To a large degree
@ Completely

Was it necessary to rectify any project activity?

@® Not at all

@ To a small degree
@ To a large degree
@ Completely

15
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Would you change/substitute any of the main project activities so far?
@ Not at all

@ To a large degree
@ Completely

MORE IN DETAIL:

No major changes to the project were made, but several adjustments were implemented to cope
with the emerging needs and constraints, and better respond to the Libyan situation and make sure

to reach the goals.

@ To a small degree

Is the IBTIKAR Exploitation and Sustainability Plan developing according to the

project schedule?

@® Not at all

@ Completely

@ To a small degree
@ To a large degree

16



:(J:B’iikar

From January to June ‘23 did you implement any project dissemination
activity (on your institutional website, social networks, presentations during
conferences, meetings, workshops, distribution of project documents, etc.)?

ANSWER

We have hold two Dissemination events (in Lecce and Istanbul) on occasion of the vertical visits
(May 2023). UNIMED has posted on FB, Twitter and through the Institutional channels (social media,
website and Newsletter). Both events were also covered by local media (newspapers and tv) and

advertised by the Libyan colleagues through their channels.

Are you satisfied with the dissemination activities carried out so far?

@ Not at all

@ Completely

@ To a small degree
@ To alarge degree

17
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Are you planning any specific dissemination activity during the next six
months?

® Not at all

@ To a small degree
@ To alarge degree
@ Completely

MORE IN DETAIL:

We have created a Dissemination Committee which will be officially launched and activated in
September, to push Dissemination further and a national event in Tripoli is planned for October

2023.

Are you satisfied with the partners’ engagement in the dissemination of the
project contents and outcomes?

@ Not at all

@ To a small degree
@ To a large degree
@ Completely

MORE IN DETAIL:

We would like the Libyan Partners to be more engaged in promoting the project locally and
nationally.

18
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Do you deem the internal monitoring activities carried out so far useful?

@ Not at all

@ To a small degree
@ To alarge degree
@® Completely

MORE IN DETAIL:

They helped much to refine the coordination measures and communication arrangements, to
maintain open the dialogue with partners for improvement, to assess the impact of the training and
the project core tasks.

Do you have any suggestions to improve the partners’ contribution to project
activities?

ANSWER

If something shall be improved, is to make sure a wider audience in Libyan universities is involved.
So far we worked with a cote group (very committed and effective) but now we need to enlarge the
number of beneficiaries and participants to the project to maximise the impact and make sure
institutions own results and exploit them.

19
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THE PARTNERS POINT OF VIEW

Evaluation results in a nutshell

It follows a general overview regarding the evaluation from the partners point of view, with
regard to the following topics:

o Progress towards the agreed deadlines
o Partner’s active participation/involvement and deliverables releases
o Effectiveness and impact of dissemination activities

In general, the analysis of the results reveals a good qualitative level of the aspects monitored.

As regards the project timing (internal deadlines for activities and deliverables) some partners report that
it would be useful to have more time to learn and practice how to use the technical equipment purchased
thanks to the project.

The majority of partners confirms a good level of satisfaction with the work carried out by the project
coordinator, with specific reference to dissemination activities.

The partners suggest some integration to the project activities. The most relevant inputs are related to:

e publishing scientific articles related to research priorities
e better specifying the objectives of the training activities and workshops organized by Libyan
universities

Compared to the previous period (Jan ‘21-Dec ’22), there was a notable quantitative and qualitative
increase of dissemination activities put in place by almost all project partners and, in particular, the Libyan
partners.

Several dissemination activities are planned for the current semester (from June to December '23), well
differentiated by type and target.

Many partners expressed proposals to improve the contribution of the partners to the project activities,
meaning that the collaboration is well structured and a proactive spirit is widely spread.

Some important suggestions are:

1. encourage the arrangement of internal meeting
2. improve the coordinator support, also throughout a more effective internal communication
3. improve the role and contributions of the Libyan universities

20
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Outcomes from the partners questionaries

Have you met any difficulties in respecting the project activity
deadlines?

0%

= 1="Notatall” m 2 = “To a small degree” ® 3 ="To a large degree” m 4 = “Completely”

EXPLAINATION

Generally, the activities require a collective work by the university team, some deadlines
were in the period of the final exams of the semester, that made it a little bit challenging
to gather the team. Anyway, deadlines were always respected.

There is no.l have no problem with the dates and the timings are very good

There is no problem with the program date

Too many e-mails to too many elements, with too many CC replies. Something that diverts
attention from nuclear emails

It coincided with some practical commitments and a senior studies program.

Sometimes Partners don't give feedback to my email. This is a problem for example for
Research Agenda

Some activities require a complex coordination of documents from all the partners.

All activities were carried out on time

21
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According to the project timeline, are there any deliverables
you were in charge of that you have not produced/achieved
yet?

0%

= 1="Notatall” = 2 = “To a small degree” = 3 ="“To a large degree” = 4 = “Completely”

EXPLAINATION

o All the expenses were delivered back even the cost of the Italian visa

e Everything | am responsible for has been completed to the fullest

e Not everything | was responsible for was done to the fullest English course.
e |'m waiting for some documents from Partners (research agenda)

e Some deliverables require a complex coordination of documents from all the partners.

e We have completed our tasks successfully as the host of the vertical training week

22
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Do you deem the project activity deadlines reasonable in
terms of the workload?

0%

= 1="Notatall” m 2 = “To a small degree” = 3 =“To alarge degree” m 4 = “Completely”
EXPLAINATION

e | think it would be better if the time was longer so that we could got training and get
useful of the labs and the University features

Yes, the dates are very reasonable

Yes, the dates are perfectly reasonable

Yes. we will be successful.

Absolutely reasonable

The content of the different activities was clear and appropriately stated in the project.
We had no problems with the deadlines

23
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Are you satisfied with the quality of project activities
implemented and deliverables produced so far?

= 1="Notatall” = 2 = “To a small degree” = 3 ="“To a large degree” = 4 = “Completely”

EXPLAINATION

e | am satisfied with the outputs and also the activity of the program, but | wish it was,
especially the part related to chemistry, that my work would be better for me, as the
trainee would be fully aware of how the devices work

Yes, if satisfied, it has been published to the fullest

We are doing well, but we can do better

The main objectives of the project were achieved.

We received positive feedback from all our partners

24
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Is the overall support provided so far by the Project
Coordinator adequate to the successful implementation of
project activities?

0%

m1="Notatall” ® 2 = “To a small degree” ® 3 ="“To a large degree” m 4 = “Completely”

EXPLAINATION

We need more support by the coordinator

Yes, the support is appropriate and was to the fullest

Yes, suitable

The coordination team is patient, delicate and very committed. They are excellent
professionals.

Absolutely yes

e The support was very adequate.

e Coordinator(s) we very cooperative

25
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Are there any project activities that you would suggest should
be reviewed/modified?

= Yes m No

EXPLAINATION

e | suggest that scientific papers related to one of the scientific research priorities be
published in cooperation with the University of Salento, and that the project sponsors
their publication in well-known scientific journals.

e As part of the project, Libyan universities are required to offer training programs or
workshops. The purpose of these activities should be determined, whether they are aimed
at capacity building or other aspects.

e | wished if there is more time to discover the lab equipments and got some training on
them

26
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From January to June ‘23, did you implement any project
dissemination activities (on your institutional website,
social networks, presentations during conferences,
meetings, workshops, distribution of project documents,
etc.)?

= Yes m No

MORE IN DETAIL

All the project activities published on the University official page

A meeting with Misurata University president took place in June, where he was briefed
about the project activities and the visits done in the framework of the project. - Different
internal meetings and discussions within the project team and with the Head of
international cooperation office, also with the head of research and consultation center of
Misurata University.

We have announced the opening of the door for candidacy for the training program for
faculty members and employees of the university, and we have announced a workshop
that we will implement soon within the project.

We have sent all links to the activities to the Dissemination Package Coordinator

We planned to make a workshop at Ajidabya University but we haven't received the
project presentation yet that should be sent to us

We are the participants of a program that took place in Turkey and is about to end with a
comprehensive workshop preparation of all the visits we made during the training period
Project meetings- research agenda

Unclear, do you mean under IBTIKAR project or in general

We, the participants in the training program in Turkey, are now in the process of
completing a workshop regarding the training program
https://www.citab.utad.pt/news/citab-was-in-the-last-ibtikar-project-meeting

27
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Participate with my colleagues at the university by presenting project ideas and proposing
a plan for its implementation.

A lot of social post and press release

Workshops and Social Networks.

https://www.facebook.com/bwu.edu.ly

We had a dissemination meeting during the vertical training week where both university
public relations office and national press were invited. The news were on social media

Are you satisfied with the dissemination activities carried
out so far?

0%

m1="Notatall” m2="“Toasmalldegree” = 3="Toalargedegree” m4="“Completely”

EXPLAINATION

The publishing team and the publishing coordinator in the project publish the activities
first through the website and social media of the project.

Satisfied and everything is perfect

We do a lot of things in order to disseminate the Ibtikar values

Particularly in my University the dissemination activities were very sucessfully.

We are regularly informed about the activities

28
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Are you planning any specific dissemination activity during
the next six months?

= Yes = No

MORE IN DETAIL

e At meeting of Uni council

e Dissemination of the project on the scale of the scientific research centers affiliated to the
Libyan Authority for Scientific Research.

e We are looking forward to establishing a group of workshops on the project and
coordinating a meeting with university faculties to develop cooperation plans with local
institutions and the private sector, to promote scientific research. We will do this by
bringing together the medical colleges at the university and one of the medical research
laboratories.

e the RCC we will make a dissemination during event carried out

e Yes we will work with the project activities

e Yes,itry do my best at next month

e  Workshop at the University

e Yes, we plan to organize workshop and meeting with Private research centers and bridge
the gap between university's research centers and private ones.

e Yes, but | haven't defined the activity yet.

e Probably yes

e Social Networks.

e Not at this stage

29
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Are you satisfied with the Project Coordinator’s engagement
in the dissemination of the project contents and outcomes?

0%

= 1="Notatall” = 2 = “To a small degree” = 3 ="To a large degree” = 4 = “Completely”

EXPLAINATION

e Yes, | am satisfied with the coordinator's participation

e The coordination team is patient, delicate and very committed. They are excellent
professionals.

e Totally satisfied

e The support was very adequate.

e We feel the support of the Coordinator at all times

30
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Do you deem the internal monitoring activities carried out
so far useful?

0%

= 1="Notatall” m 2 =“To a small degree” = 3="To a large degree” = 4 = “Completely”

EXPLAINATION

Yes, it has a very useful role

It's good way to work

There is a clear picture of the project status and achievements.
We are satisfies

31
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Do you have any suggestions to improve the partners’ contribution
to the project activities?

= Yes m No

MORE IN DETAIL

Some time needed for the equipment delivery

| do believe that one important point that could be considered is how to form academic
staff for being able to apply for fund from the different donors.

As | mentioned earlier, | suggest that scientific papers be published in well-known journals
within the priorities of scientific research in cooperation with the partners in the project.
Many thanks and well done so far

Activate the internal communication ex: Pre announcement in the website for activities
carried out by Libyan university and calling for contributions and sharing experiences
among Libyan partners

We require more support to improve the project activities

| hope that the partners will have the opportunity to practice on all the devices that were
presented in the laboratories, and work on them to see how they work, especially the
devices that are not in our universities.

It is the intensification of activities, especially for Libyan universities, given the
circumstances we are going through

| hope the project will be extended to receive the allocated equipment

Yes, | have a suggestion to promote activities because they have an active role in creating a
model and useful person for his country

Create short-term grants for Libyan partners to, for example, participate in summer
courses.
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-\@iikar

Thank you for your support and for your efforts and maybe in the future one of the
comments, again thank you all.

More interaction on certain topics
May be more very focused meeting will help.
Continues Encouragement
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