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INTRODUCTION	
 
Dear Partners,  
 
given the existence of internal evaluation processes within the project, the role of the external 
evaluator in IBTIKAR project is aimed to complement this work, without prejudice to the need to 
provide an independent perspective on the work being carried out. 
 
The aim of this evaluation report is to support the members of the consortium in increasing the 
effectiveness of the general project coordination activities.  
 
As part of the external monitoring activity of the Project IBTIKAR, please find in the present report 
the outcomes of the 3rd Project Management and Meeting Questionnaires.  
 
In this regard, two different questionnaires were submitted on end of May 2024 to allow the 
analysis of the project’s progress, matching both the perspectives of the project Coordinator and 
those of the partners, for each activity implemented and deliverable produced so far. Moreover, 
the questionnaires were submitted to evaluate the partner meeting held in Feb. ’24 in Misurata. 
 
The questionnaires have been submitted to:  
 
1) Project Coordinator: UNIMED  
 
2) Project Partners, represented by the members of the management board, namely: 

• BU, Boğaziçi University 
• UNISA, Università del Salento 
• UTAD, University of Trás-os-Montes and Alto Douro 
• UoT, University of Tripoli 
• MU, Misurata University 
• SeU, Sebha University 
• SU, Sirte University 
• ZU, University of Zawia 
• EMU, University of El Merghib 
• AIU, Al Asmariya Islamic University 
• BWU, Bani Waleed University 
• UoA, The University of Ajdabiya 
• LIMU, Libyan International Medical University (associated partner) 

Fourteen (14) IBTIKAR partners (coordinator included) out of fifteen (15) filled in the questionnaire; 
however, one partner organizations sent out more questionnaires, namely: 

• UoT, University of Tripoli: 4 questionnaires filled in 
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One partner did not complete the questionnaires. 
 
The final number of the collected questionnaires is 17. 
 
Both questionnaires, shared with partners as Google modules, are composed of closed questions, 
with requests for additional details, comments and suggestions, and are distributed in order to 
address different topics, such as project progress, website implementation, dissemination and 
quality control.  
The scale adopted to measure and analyze the answers is:  
1 = “Not at all” 
2 = “To a small degree” 
3 = “To a large degree” 
4 = “Completely” 
 
The deadline for the submission of the 3rd Project Management Questionnaires was the end of 
May 2024. Due to a small delay, the surveys were distributed in May 2024 and the Report was 
released in July 2024, in accordance with the Project Coordinator. 
 
The data collected using the questionnaires has been integrated through some emails and phone 
calls with the IBTIKAR Coordinator, UNIMED. 
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PROGRESS	OVERVIEW	ON	DELIVERABLES	DEVELOPMENT 
 
This part of document deals with a general assessment on management/dissemination and 
structure based on:  

• data included in official project documents such as the project GANNT (last update Dec 
2023 approved by EACEA) and the project proposal 

• data collected by the External Evaluator through:  
o questionnaires  
o project website 
o emails and phone calls with UNIMED 

This part is about: 
o Progress towards the agreed deadlines 
o List of deliverables produced so far with a brief comment about quality aspects  

 
The monitoring process included all the deliverables planned (draft and final version); the 
evaluation process focused only on the finalized and approved deliverables. 
 
LEGEND: 
 

 Finalized or without any remark 
 Pay attention 
 Remark to solve 

 
It follows the list of the deliverables planned and monitored 
 

 1.1 Update of Need Analysis – planned deadline May 2021. The output has been delivered 
in June 2021. The delay did not affect the achievement of project main results.  
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance.  

 

 

 1.2 Online catalogue of Inspiring Practices and lessons learnt – planned deadline June 
2021. Actual planned delivery November 2022. The delay did not affect the achievement 
of project main results. State of the art: The collection and selection of good practices has 
been completed. The good practice analysis is completed. 
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance.  
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 1.3 Report of onsite visits – planned deadline June 2021. Actual planned delivery 
November 2022. The delay did not affect the achievement of project main results. State of 
the art: all the onsite planned visits were made (8 in presence + 2 online given security 
problems related to the hosting country). The report has been finalized at the end of 
November. 
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance.  

 

 

 2.1 Action Plan validated– planned deadline January 2022. The output is completed 
(revised deadline was December 2022) since it has been decided to focus the first part of 
the work on defining the research priorities of each partner university. The delay did not 
affect the achievement of project main results.  
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance.  

 

 

 2.2 Institutional research agenda set per each Libyan partner – planned deadline 
December 2022. Revised deadline is June 2023, since it has been decided to focus the first 
part of the work on defining the research priorities of each partner university. A first 
version of the Research Agenda has been finalized in August 2023. The final version has 
been released in September 2023 and available online in the project web site.  
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance.  

 
 

 

 2.3 White Paper – planned deadline November 2023. Revised deadline is September 2024 
It is a crucial document for the reform of Libyan research national strategy (to be presented 
during the final conference).   
 

 

 3.1 Horizontal skills training for all performed – planned deadline April 2022. Revised 
deadline December 2022. The training activity has been held the last week of November 
2022 in Tunis. The delay did not affect the achievement of project main results. 

 

 

 3.2 Advanced Thematic skills training for Academic staff report – planned deadline 
August 2022. Revised deadline March 2023. The training activity was held in Lecce and in 
Istanbul in May 2023.  The delay did not affect the achievement of project main results. 
 

 

 3.3 Advanced Thematic skills training for Administrative staff report – planned deadline 
August 2022. Revised deadline December 2023.  The training activity will be held online, 
complementing the activities of the Horizontal skills Training week.  The delay did not 
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affect the achievement of project main results.  The deliverable was released in December 
2023 following the last online training session. 
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance.  

 
 

 
 4.1 Academic training from Libyan to Libyan report – planned deadline December 2022.  

Revised deadline December 2023. The deliverable has been rescheduled as it is connected 
with the advance thematic skills training (D3.2 and D3.3) and mostly related to the 
definition of the Research Agenda. The delay did not affect the achievement of project 
main results.  The deliverable (version aggregating local reports) was released in February 
2024. 
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance.  

 
 

 

 4.2 Administrative training from Libyan to Libyan report – planned deadline December 
2022. Revised deadline December 2023. The deliverable has been rescheduled as it is 
connected with the advance thematic skills training (D3.2 and D3.3). The delay did not 
affect the achievement of project main results. The deliverable (version aggregating local 
reports) was released in February 2024. 
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance. 

 
 

 

 5.1 Libyan universities start their research activities – planned deadline January 2023.  
Revised deadline Feb. 2024. The delay is mainly due to the difficulties that have occurred 
in the activities of purchasing equipment needed for the experimental phase.  The research 
activities were actually started in February 2024 
The delay did not affect the achievement of project main results. 

 
 

 

 5.2 Report on Libyan renovated research activities – planned deadline January, April and 
August 2023.  Revised deadline October 2024. The report is based on the research activities 
put in place by the Libyan universities. The beginning of research activities has been 
postponed.  The delay is mainly due to the difficulties that have occurred in the activities 
of purchasing equipment needed for the experimental phase. 
The delay did not affect the achievement of project main results. 
 

 

 6.1 Handbook for Quality control – planned deadline February 2021.  



 

 
 

 9 

 The output has been delivered in November 2021, due to the change in the management 
board. The Q&E evaluation plan related to the external evaluation has been added in 
December 2021. The delay did not affect the achievement of project main results.  
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms content and relevance.  

 
 
 

 6.2 Quality assurance monitoring reports– planned deadlines (1st report) June 2021, (2nd 
report) December 2021, (3rd report) June 2022, (4th report) December 2022, (5th report) 
June 2023, (6th report) October 2024.  
Due to the change in the working group, the management board decided to merge the 
first four reports into a single deliverable ready in December 2022. This change did not 
affect the achievement of project main results.  Planned deadline for the final report is 
October 2024. 

 

 

 6.3 Mid-term external and final external evaluation report – planned deadline for the 
mid-term report June 2022.  
The project coordinator, in accordance with the external evaluator, decided to extend the 
period covered by the mid-term external evaluation report (January 2021 – October 2022) 
Thus, the output has been delivered in November 2022. This change did not affect the 
achievement of project main results.  
Planned deadline for the final report is October 2024, in accordance with the extention of 
the project duration. 

 

 

 7.1 Dissemination plan – planned deadline February 2021. The output has been delivered 
in July 2021. The delay did not affect the achievement of project main results.  
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms content and relevance.  

 

 

 7.2 IBTIKAR Website – planned and effective deadline March 2021. The website, online 
from March 2021, has been officially presented to a wide audience in October 2022. 
The website, in addition to information on the project, the partners and the main results, 
offers the access to the project social network channels (Facebook, Twitter and Youtube). 
The website, as envisage in the proposal, is available in English and Arab.  

 
ü The format and layout are according to the project standard model chosen by the project 

partners 
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 7.3 Dissemination Materials– planned and effective deadline August 2021. The 
dissemination material is available on the project website and includes: publication 
template, poster, logo and stand template. 
 
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The products are of excellent quality in terms content and relevance.  

 

 

 7.4 Exploitation and Sustainability Plan– planned deadlines (1st version) June 2021, (2nd 
version) January 2022, (3rd version) July 2022, (4th version) January 2023.  Revised deadline 
for the 4th version is September 2024. 
None of the versions planned have been produced so far.  
 

 

 7.5 Report of the Final conference – planned deadline October 2023.  
 
 8.1 Project Management Handbook– planned deadline March 2021. Revised deadline 

December 2022. The document revision has been completed. The delay did not affect the 
achievement of project main results.  
ü The format and layout are according to the project standard model chosen by the project 

partners 
ü The product is of excellent quality in terms of content and relevance.  

  

 

 8.2 Management reports – planned deadlines (1st report) June 2021; (2nd report) 
December 2021; (3rd report) June 2022; (4th report) December 2022; (5th report) June 2023, 
(6th report) December 2023. The project coordinator, in accordance with the management 
board, decided: 
a) to merge the first three reports into a single deliverable covering the period January 
2021-June 2022. The 2nd report (July 2022-December 2022), the 3rd report (January 2023-
June 2023) and the 4th report (July 2023-December 2023) have been completed. This 
change did not affect the achievement of project main results. 
b) realize a unique report covering 2024 period, following the project extension up to 
October 2024  
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THE	PROJECT	COORDINATOR	POINT	OF	VIEW	
 
In terms of project progress, the questionnaire investigated the quality of the project activities, 
implemented from July 2023 to February 2024, to assess the efficacy and efficiency of the 
Coordinator and Partners’ actions, focusing on timing and achievements. 
 
 
In addition, the questionnaire included some issues with the aim at collecting feedback from the 
attendees of the meeting held in February 2024 in Misurata. These questions inquired about the 
organization of the meeting, the communication among the partnership, the networking and 
achievements of results at three different stages: pre-meeting, during the meeting, and post-
meeting. 
 
 
 

Evaluation	results	in	a	nutshell	
 
It is considered appropriate to first provide a general overview regarding the evaluation from the 
project coordinator point of view.  
 
This part is about: 

o Progress towards the agreed deadlines 
o Partner’s active participation/involvement/delivery of the outputs 
o Effectiveness and impact of dissemination activities 
o The partners meeting held in Feb. 2024 in Misurata 

 
In general, the analysis of the results reveals a more than good qualitative level of the aspects 
monitored.  
 
There was an increase in the general quality level compared to the previous two reports (1st 
Project Management Report delivered in January 2023, 2nd Project Management Report delivered 
in September 2023), which were evidently useful for the project partners to review and improve 
the results/deliverables. 
 
As it is reported also in the “PROGRESS OVERVIEW ON DELIVERABLE DEVELOPMENT” and in the 
preview report, some project activities and deliverables are not in line with the schedule. The 
request of an extension of the project duration (9 months) submitted by the project Coordinator 
to EACEA has been accepted. The extension is useful to complete the remaining tasks by October 
2024 (revised project end).  
 
The project Coordinator has put in place a great effort during the period assessed and the results 
are evident; UNIMED states: “The project went beyond expectations…. Libyan partners have 
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worked with high commitment and dedication, maximizing the impact of the project activities and 
setting the ground for synergies and future improvements. Results are of high quality, thoroughly 
discussed and reached through an enriching participatory approach.” 
 
 
However, the project Coordinator also revealed some aspects which need attention: 
 

a) great difficulty in the purchasing process/tenders of tools/instrumentation useful for the 
experimental phase (WP5). The activities for which these tools are functional (WP5) are 
stationary and/or in delay.  

b) the project sustainability is not already defined. A discussion has already been initiated 
within the partnership, but so far, the plan has not been finalized. However, some 
sustainability actions have already been put in place. 

 
Concerning the effectiveness and impact of dissemination activities, as well as the respect of 
deadlines in the realization of the relevant outputs, the Coordinator's assessment is basically 
positive. A complex and challenging element to achieve is to make sure the project results are 
widely known within each Libyan institution, involving a higher number of staff and students. 
 
The Coordinator's assessment about the meeting in Misurata is very positive, confirmed by the 
decision to consider the opportunity to submit a follow-up proposal to continue the work of 
IBTIKAR. UNIMED states: “the feeling that the end of the project is the beginning of a longer 
journey.” 
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Outcomes	from	the	coordinator	questionnaire	
 

 
 
 
MORE IN DETAIL: 
 
All the activities were implemented according to the set time schedule (Sept.23) and all 
Partners were committed to deliver the tasks at the best possible standards. The only WP 
which is not fully on track is the WP5, due to the many challenges related to the purchase of 
the equipment. WP Leaders and UNIMED have worked to develop a plan for the piloting of 
research activities and research-related activities, to be implemented by the Libyan Partners 
with the support of the European universities, by the end of the project. However, those 
activities requiring the equipment are in stand-by right now. 
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MORE IN DETAIL: 
 
In the framework of WP5, Deliverable 5.1 Libyan universities start their research activities. 
The piloting plan is still under discussion, and the piloting has not started yet. 
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MORE IN DETAIL: 
 
The project went beyond expectations. Many developments are in place in Libya and in the 
Libyan Higher Education sector, including a great focus on scientific research, the role and 
autonomy of the Research and Consultation Centers at Libyan universities, and the 
development of the Libyan National Agency for Scientific Research. Libyan partners have 
worked with high commitment and dedication, maximizing the impact of the project activities 
and setting the ground for synergies and future improvements. Results are of high quality, 
thoroughly discussed and reached through an enriching participatory approach. 
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Was it necessary to rectify any project activity? 

 
 
 

 

 
 
MORE IN DETAIL: 
 
Besides the training activities, which have been replanned since the project beginning to 
include all LY universities in all of the capacity building actions; the activities related to WP5 
are under constant revision due to the complexity of the equipment purchase procedures, 
and due to the necessity of harmonise but at the same time diversify the piloted actions. 
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MORE IN DETAIL: 
 
We have discussed several times about the Sustainability of the project, and identified already some 
measures and some actions to be implemented, both at institutional and national levels. However, 
the document itself is not developed yet. 
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https://ibtikarproject.eu/?p=1632 
https://ibtikarproject.eu/?p=2020 
https://www.facebook.com/people/Ibtikar-Project/100076830376825/ 
Dissemination Conference in Misurata, February 2024. 
 
 

 

 
 

 

 
The Final Conference in Tripoli in October 2024. 
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The contribution of all Partners has been valuable, timely and relevant. We hope they will keep 
working at the same standards until the end of the project. If we can ask for something, is to make 
sure the project and the project results are widely known within each Libyan institution, involving a 
higher number of staff and students. 
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Partner	meeting	in	Misurata	(Feb.	’24)	
 

 

 
 
 
MORE IN DETAIL: 
 
The process of getting the visa for entering Libya was complex and time-consuming. Apart from that, 
all went very smoothly and we received a warm welcome. 
 

 
 
 



 

 
 

 21 

 
MORE IN DETAIL: 
 
 
The days in Misurata were relevant and fruitful, we learned much more than expected and the 
participation on behalf of Partners was excellent. 
 
 

 
 
 

 
 
We are considering submitting a follow-up proposal to continue the work of IBTIKAR, since we have 
the feeling that the end of the project is the beginning of a longer journey. 
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THE	PARTNERS	POINT	OF	VIEW	
 

Evaluation	results	in	a	nutshell	
 
It follows a general overview regarding the evaluation from the Partners point of view, with regard 
to the following topics: 

o Progress towards the agreed deadlines 
o Partner’s active participation/involvement and deliverables releases 
o Effectiveness and impact of dissemination activities 
o The partners meeting held in Feb. 2024 in Misurata 

 
In general, the analysis of the results reveals a good qualitative level of the aspects monitored. 
 
As regards the project timing (internal deadlines for activities and deliverables) only 1 partner have 
encountered difficulties in meeting the project activity deadlines, due to internal organization 
issues that have been resolved so far. Despite the volume and complexity of tasks, all Partners 
have managed to meet the deadlines effectively, demonstrating capacity to handle the 
workload efficiently. 
 
Project Partners generally state that they are satisfied with the work and support done by the 
Coordinator, in line with previous assessments. The evaluation with respect to the Coordinator 
can be summarized by the following: “their guidance, coordination efforts, and responsiveness 
have greatly contributed to our ability to effectively execute tasks and achieve project goals.” 
 
In the questionnaires collected, a Partner underline that “the project's media awareness process is 
not progressing as expected”. Dissemination is a critically strategic task for an ambitious project 
which intends to support the reform of the Libyan research sector. The country’s situation does 
not facilitate the dissemination activities implementation, especially those related to the 
organization of on-site events, but during the period covered by this report there is evidence of a 
great effort by Partners.  Only one Partner did not carry out dissemination activities. 
  
A huge number of dissemination activities are planned for the future to the end of the project, well 
differentiated by type and target.  
 
The partners expressed proposals to improve the contribution to the project activities, some of 
them already noted by previous reports. This is a clear sign that the collaboration is well structured 
and a proactive spirit is widely spread. 
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Some important suggestions are: 
 

1. arrange frequent (weekly or bi-weekly) internal meeting for minimize confusion and 
overlap, ensuring that each Partner knows their specific contributions and 
commitments 

2. speeding up the procedure/tender to have the equipment purchased 
3. make the suggestions produced through internal monitoring activities effectively 

implemented 
4. establish a local research network to ensure sustainability 

 
The Partner’s assessment about the meeting in Misurata is positive (in line with the Coordinator's 
assessment). Some minor critical issues have been reported regarding: 

1. poor involvement of all partners in the preparation of the meeting agenda 
2. not having provided training on data analysis techniques and project management 

software or specific technical knowledge related to the project objectives 
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Outcomes	from	the	partners	questionnaires	
 

 
 
EXPLAINATION 

 
• There is always enough time to complete any entitlement 
• All the planned activities went well and according to the plan. 
• Everything went according to plan. 
• The project is very complex with several partners and sometimes there are some difficulties 

in collaboration. 
• We have encountered difficulties in meeting the project activity deadlines. The challenges 

have primarily arisen due to the highly dispersed nature of the information and the 
involvement of multiple financial managers on our side. This fragmentation has complicated 
our efforts to compile and analyze the necessary documentation efficiently, further 
contributing to delays and impacting our overall timeline. 
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EXPLAINATION 

 
• Staff cost reporting periods and equipment purchase 
• All tasks were completed 
• Despite the challenges we faced, we have successfully fulfilled our Work Packages (WP). 

Additionally, we are pleased to announce that we will be hosting a seminar titled 
"Environmental Sustainability in Vineyards and Winemaking - Lifecycle and Carbon Footprint", 
open to our Libyan partners, on July 4th and 5th. This event will provide a valuable 
opportunity to discuss and promote environmental sustainability in viticulture and 
winemaking. We look forward to sharing insights and strengthening our collaboration during 
this significant event. 
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EXPLAINATION 

 
• Workload was not too time-consuming. However, understandably the project progresses 

relatively slow due to the involvement of many partners 
• Completely. We find the project activity deadlines to be entirely reasonable in terms of the 

workload. Despite the volume and complexity of tasks, we have managed to meet the 
deadlines effectively, demonstrating our capacity to handle the workload efficiently. 

 

 
 
EXPLAINATION 

 
• Equipment purchase 
• We are quite satisfied with what has been accomplished thus far in this project 
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• The project is very interesting and aims to strength the collaboration between Libyan 
Universities and between them and European Universities. 

• Completely. We are highly satisfied with the quality of project activities implemented and the 
deliverables produced thus far. The team has demonstrated exceptional competence and 
dedication, resulting in the successful execution of tasks and the achievement of high-quality 
outcomes. 

 

 
EXPLAINATION 

 
• Equipment purchase 
• The Coordinator has been very cooperative and supportive of our work 
• Completely. The overall support provided by the Project Coordinator has been entirely 

adequate for the successful implementation of project activities. Their guidance, coordination 
efforts, and responsiveness have greatly contributed to our ability to effectively execute tasks 
and achieve project goals. 
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EXPLAINATION 

 
• Dissemination activities of internal workshops in the frame of WP3 and WP4 
• University website, Facebook pages 
• The implementation of WP4 at Sabha University it included three-day workshops 
• The University of Zawia held the replication workshops it implemented last January, as well as 

the workshop on the university’s scientific research priorities in the field of renewable 
energies, which was implemented last January. These activities were published on the 
university’s website and social media. 

• On the university's website, there are a number of project-related articles, particularly those 
that cover the meeting that was held in Misurata in February 2024. 

• Yes we have published the project activities on our website 
• Workshop and General meeting with research and academic staff 
• I was involved in the horizontal training at the University of Tripoli. 
• 2023 -November 2nd: First training session (online) at WP3 (Proposal Writing) -November 

19th: Second training session (online) at WP3 Communication of Science (for society) – 
Transfer of Scientific Knowledge (to private companies and public) -November 25th: Call for 
tender  
2024 -January 7th: First day of IBTIKAR local training IBTIKAR Project and Research Agenda 
Overview The university's strategic plan 2019 to 2023, lessons learned -January 9th: Second 
day of IBTIKAR local training University work to promote scientific research Legal frameworks 
regulating higher education in Libya A lecture on the relationship between environmental 

88%

12%

Yes No
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factors and the spread of cancer in the city of Zliten -January 11th: Third day of IBTIKAR local 
training - Research conducted at the Center for Scientific Research and Studies and the funding 
horizon -February 18th & 19th: Training WP5 in Misurata University 

• In the framework of IBTIKAR activities, Misurata University coordinated the sessions and 
meetings for the preparation of WP4. After that the University implemented in December 2023 
the institutional training and then in February 2024 the University Hosted the harmonization 
sessions where all the partners were invited. 

• The workshop focused on the activities of the Technology Transfer Office and those of 
International Relations Office of our University 

• Institutional website and social networks 
• https://www.facebook.com/share/mFT87WhyeKUsbmbo/?mibextid=WC7FNe 

https://www.facebook.com/share/Mwhe6xACLc1n7njk/?mibextid=WC7FNe 
https://www.facebook.com/share/gYSpsTftNGvjZK2n/?mibextid=WC7FNe 
https://www.facebook.com/share/1TLHpDq3BGBWnqoA/?mibextid=WC7FNe 
https://www.facebook.com/share/tRREmxu1vCaMmBYr/?mibextid=WC7FNe 

• WP4 local training (workshop) WP4 Misurata training All vertical training in Tunisia, Italy and 
Turkey 

 
 

 
MORE IN DETAIL 

• Equipment purchase should be given more consideration 
• In my opinion, the project's media awareness process is not progressing as expected. 
• We have been less involved in the other partners' recent activities 
• Completely. We are thoroughly satisfied with the dissemination activities carried out thus far. 

The efforts put forth have been comprehensive, targeted, and effective in reaching our 
intended audience. We are confident that these activities have successfully contributed to 
raising awareness and sharing valuable project outcomes with stakeholders.  
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MORE IN DETAIL 

 
• Equipment tender 
• From the research agenda (wp2) to the piloting of research activities (wp5) 
• More work on both the university website and Facebook page 
• Based on some activates of the project we will consider dissemination activity in the next few 

weeks 
• Yes, we are working on another workshop 
• We will disseminate the white paper at the University of Tripoli 
• Workshops of Ibtikar (Good practices): Organize workshops based on the delivered training 

topics. Invite researchers, students, and the wider community to participate. This would allow 
knowledge sharing and encourage further research in those areas. 

• Briefings for the installation of requested Equipment related to the project. Other 
disseminations sessions for the deans of faculties and Director of Centers at the University. 

• The webinars will present research activities of the Turkish team 
• International Seminar Environmental Sustainability in Vineyards and Winemaking  

88%

12%

Yes No
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MORE IN DETAIL 
 

• The project coordinator's team members were always available to help and assist and also to 
guide in all the phases of the project implementation. 

• Whenever required, the Coordinator is sharing with us project updates 
• Completely. We are highly satisfied with the Project Coordinator’s engagement in the 

dissemination of the project contents and outcomes. Their proactive approach, dedication, 
and effective communication have significantly contributed to the success of our dissemination 
efforts. We appreciate their commitment to promoting the project and sharing its valuable 
outcomes with relevant stakeholders. 
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EXPLAINATION 
 

• Coordinator Staff are always available to share feedback 
• Not at all. We do not find the internal monitoring activities carried out so far to be useful. 

Despite their implementation, they have not provided the expected insights or benefits in 
terms of project progress or performance assessment. 

 
 

• Partners should be encouraged to work more to have the equipment purchased 
• I propose to establish a local research network to ensure sustainability 
• So far, through strong teamwork and collaborative efforts, the partners have made highly 

effective contributions that are significantly driving the project forward. 
• More frequent online meetings would be useful 
• Arrange Web meetings at shorter intervals. 
• Enhanced Communication Channels: Establish regular communication channels, such as 

weekly or bi-weekly meetings, to facilitate better coordination and information sharing among 
partners. This will ensure that everyone is updated on project progress, challenges, and 
priorities, fostering a more collaborative environment.  

• Clear Role Definition: Clearly define the roles and responsibilities of each partner from the 
outset of the project. This will minimize confusion and overlap, ensuring that each partner 
knows their specific contributions and commitments. Additionally, periodically review and 
adjust these roles as needed to accommodate changes in project dynamics. 
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Partner	meeting	in	Misurata	(Feb.	’24)	
 

 
MORE IN DETAIL 
 

• The meeting scheduled before February 24th took place at Misurata University. The training 
session for WP5 was held specifically on February 18th and 19th. 
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MORE IN DETAIL 
 

• This could include training on data analysis techniques, project management software, or 
specific technical knowledge related to the project objectives. Investing in the capacity building 
of partners will empower them to perform their roles more effectively and contribute 
meaningfully to project success. 
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• Speeding up the equipment delivery to the university. Took to much time 
• Equipment purchase and staff cost reporting should be given more time and efforts 
• We hope to receive the laboratory equipment that was agreed to be sent before the end of 

the project so that it can be used as planned 
• I think the project is going very well and I have no thing at the moment to suggest. 
• On behalf of the AIU'S project team, I would like to extend our deepest gratitude to UNIMED 

and all of our esteemed partners for their unwavering commitment and exceptional 
contributions to the IBTIKAR project. Your collective efforts have been instrumental in driving 
the project forward and propelling us closer to achieving our ambitious goals. We are 
particularly grateful for UNIMED's leadership and guidance throughout the project. Their 
expertise and unwavering support have been invaluable in navigating the project's 
complexities and ensuring that we remain on track to deliver impactful results. We also extend 
our sincere appreciation to each of our partners for their dedication, expertise, and 
collaborative spirit. Your willingness to share your knowledge, resources, and time has been 
truly remarkable. Together, we have created a strong and supportive partnership that has 
fostered innovation and enabled us to overcome challenges effectively. 

• More frequent online meetings would be useful 

 
 


