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About IBTIKAR

IBTIKAR, promoting research and innovaTlon environment in the libyAn higher Education System, aims to
enhance the research capabilities of Libyan Higher Education Institutions and their capacity to produce and
manage high-quality research, by increasing the competencies and skills of their academic and administrative
staff. IBTIKAR is a national project involving 11 Libyan Higher Education Institutions willing to develop skills
and capacity in research and innovation, and network with peer researchers internationally.

As a long-term objective, IBTIKAR aims to:

e Increase the production of joint high-quality research through a new class of thinkers able to cope
with the local and global challenges, solving community problems and impacting on the socio-
economic growth in Libya

e Enforce the role of Libyan universities and promote the quality and quantity of researches, so as to
make a transition within the multidimensional targets of sustainability

IBTIKAR project implements different actions based on participative, collaborative and tailored approaches
in which the knowledge is built with a multitude of techniques, useful to develop a comprehensive training
and capacity building action for the Libyan Universities. Capacity building is performed through:

e Capacity building where European trainers train Libyan Partners on the basic skills (both soft skills
and technical skills) required to effectively run research at their research centres.

e Vertical advanced visits to European universities.

e A Horizontal Capacity Building action, where Libyan academic and administrative staff from the more
advanced Libyan Universities train the staff from other Libyan Universities.

e Local trainings to engage the overall educational community at Libyan universities.

Libyan staff will be able to share with their counterparts not only the knowledge acquired, but also their
experience in managing and implementing research activities in the Libyan context. In fact, by training
academic and administrative staff, each University can guarantee a high level of performance and efficiency,
together with a high-quality standard of teaching and learning, on a long-term basis. Libyan research centres
will be also equipped and properly furnished, from both the technological and human resources point of
views.

Finally, IBTIKAR foresees the definition of a White Paper aiming at bringing the attention of decision-makers
on the definition of a Libya National Research Agenda, which will support specialization strategies within
universities, enforcing existing research centres and research units, supporting universities in research
management and training in specific field of knowledge, as well as setting up proper infrastructures.
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Introduction

The current document is a strategic paper resulting from the consultation with Libyan universities and
stakeholders, through a bottom up process, in which Libyan Universities (supported by the European
partners) define the basis for the improvement of the Libyan research environment. Research is among the
strategic priorities in Libya, together with quality education, valorisation of the human capital and sustainable
development. It is fundamental to create synergies and complementarities between research strategies and
governance mechanisms, through a process of engagement of stakeholders at different levels.

Addressed to the national authorities and university decision-makers, this White Paper is the result of 4 years
of collaboration in the framework of the IBTIKAR project, where representatives of Libyan HEls, Libyan
Research and Consultation Centres as well as Libyan authorities have been consulted and shared spaces of
dialogue, to jointly define recommendations for the improvement of research in Libya. Improvement was
intended in the widest perspective possible, in the attempt to assign a key role to all those actors with the
influence and the interest to enforce the Libyan research environment, and to ensure that the reform process
tackle all the many aspects related to research, such as consolidating skills, ensuring visibility and technology
transfer, improving research infrastructures, supporting collaborations, reinforcing the educational offer,
increasing access to publications and supporting researchers mobility, etc.

From the Research Agenda to the White Paper

In the course of the implementation of IBTIKAR, the Partners worked to define Institutional Research
Agendas, purposely with the aim to present the specific scenario of research activities at each Libyan
University, and then define the context for a potential integrated research area. Libyan partners put into
motion an internal collaborative process to define their specific research priorities, and then shared
considerations about challenges and opportunities, setting strategic research objectives.

Starting from the Institutional Research Agendas, IBTIKAR foresaw the definition of a White Paper aiming at
bringing the attention of decision-makers on the definition of a National Research Agenda, which will support
specialization strategies within universities, enabling existing research centres and research units to rely on
a national framework, supporting universities in research management and training in specific field of
knowledge, as well as setting up proper infrastructures. The IBTIKAR White Paper can be considered as a set
of pioneer recommendations on long term basis for an improved Libyan research space.

The activities undergone during the project implementation, but most importantly the outcomes of the many
conversations held with and among the Libyan colleagues, allowed for the definition of the White Paper,
representing the first step towards a reform process of research management and institutional level and
research governance at national level, drawing the attention of decision-makers to the real needs of Libyan
universities to fulfil their mission of impacting positively on the developments of the country.
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The White Paper

A strategic paper

A roadmap to support improvement of the Libyan research environment
A more political and strategic reflection

A statement on behalf of the Libyan universities

A set of recommendations directed to the university staff and leaders, the national authorities, and
the international stakeholders.

A ‘light’ document with a ‘strong’ content

Reflections on behalf of the IBTIKAR Consortium

The White Paper comes as the outcome of a number of insights discussed among and with Libyan universities,
and between the IBTIKAR Consortium and national stakeholders. A summary of the main points raised is
presented below, to substantiate the Recommendations developed by the IBTIKAR Consortium.

Legislative framework and national strategies

Libya is in need for a national initiative to fund research.
Libya is in need to set strategic priorities for the country, driving research and benefitting the society.
The main challenges remain funding and poor infrastructures.

HEls are in need for more flexibility to reinforce the relation with the private sector, which will in turn
be an opportunity for seeking funds, renewing instrumentation and driving innovation.

Libya is in need for a comprehensive mapping of available labs and research instruments, and for the
establishment of a cooperation framework for the Research and Consultation Centers (which
includes both agreements and platforms to share and connect).

Proposal for a national conference dedicated to research.

Proposal for the creation of a national database for publications, accessible to all students and
academics, to facilitate the creation of research teams for discipline or intra-disciplinary. Need for a
multi-disciplinary approach towards research advancements. Young researchers shall be engaged to
participate in producing high-quality content.

Need to raise awareness about national policies and legislation, to ensure academics and researchers
are well aware of the context in which they perform and university leaders are able to define their

policies.
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Impact and visibility of research

Libya is in need for a Scientific Journal Platform to showcase research results, publishing is a challenge
and there is need for dedicated funds and a stronger coordination.

HEls are willing to become more relevant in the national buildout, so as scientific research becomes
a tool for the country’s sustainable development.

Marketing of research in the private sector will encourage researchers. Universities shall also invest
in developing Technology Transfer Offices and incubators.

Need to shift towards research-minded institutions.
Proposal for the creation of research groups nationally for collective work-sharing.

Universities have the capacity. The system needs to build trust. Trust can be built only if research
outcomes are visible, shared, well-communicated, and inform data-driven decision-making.

Proposal for the creation of a national library for Libya.

Need for universities to define specialization strategies upon local needs.

Effective networks and stakeholder’s engagement

HEIs will work to strengthen connections and share resources.
Networking is among the best outcomes of the IBTIKAR project.
International cooperation is essential to overcome challenges and exchange good practices.

There is a lack of knowledge of what other actors are doing and this limits synergies and the best use
of resources, skills and knowledge.

Stakeholders shall be engaged in research at multiple levels.

Leveraging on rankings may be an incentive for institutions to invest in research and publication.
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Long-term goals for the

Libyan Research Arena

SOLVING LOCAL AND GLOBAL
CHALLENGES, PROMOTING
LIBYA'S SUSTAINABLE
DEVELOPMENT

CREATING AND REINFORCING
INFRASTRUCTURES AND SERVICES
FOR RESEARCHERS

CONTINUOUS TRAINING,
DEDICATED FUNDS,
IMPROVED RESEARCH
MANAGEMENT

SUPPORTING NATIONAL
SYNERGIES AND PLATFORMS
FOR COLLABORATIVE
RESEARCH INITIATIVES

MODERNIZE CURRICULA AND
REINFORCE POST-DOCTORAL
EDUCATION, COMPLEMENTED BY
MOBILITY OF RESEARCHERS

SUPPORTING INTERNATIONAL
NETWORKING AND STRATEGIC
PARNTERSHIPS

ENSURING VISIBILITY OF
RESEARCH OUTCOMES AND
ENGAGING THE COMMUNITY

«

ENABLING CONSULTATION
BETWEEN ACADEMIA AND
DECISION-MAKERS FOR
STRATEGIC ACTIONS

ENSURING THAT RESEARCH
DISCOVERIES ARE TRANSLATED
INTO RELEVANT REAL-WORLD
SOLUTIONS

«

WIDEN ACCESS TO
DATABASED AND DIGITAL
LIBRARIES FOR DATA-DRIVEN
RESEARCH AND POLICIES




Recommendations
to University Staff

(academic and administrative)

INTENSIFY
INTERDISCIPLINARY
COLLABORATION IN

RESEARCH

IMPROVE THE
COLLABORATIONS
BETWEEN THE
LIBYAN RCC

INCREASING
INTERNATIONAL
RESEARCH
COLLABORATIONS,
ESPECIALLY WITH
MED PARTNERS

IMPROVE THE
COORDINATION
BETWEEN THE RCC,
FACULTY AND
DEPARTMENTS

MODERNIZE
CURRICULA AND
TEACHING -
LEARNING
APPROACHES

ENHANCING THE
EDUCATIONAL
OFFER AT
POSTGRADUATE
LEVEL

INCREASE THE
DIGITAL COMPONENT
OF EDUCATION,
BENEFITTING FROM
GUEST LECTURES,
COIL, VIRTUAL
MOBILITY

ENHANCING
LANGUAGE
SKILLS

IMPROVE
RESEARCH
MANAGEMENT AND
ADMINISTRATIVE
SUPPORT
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Recommendations
to Institutional
Decision-Makers

PROMOTE INTER-
INSTITUTIONAL
COOPERATION TO
DEVELOP AN
INTEGRATED
APPROACHTO
RESEARCH

ESTABLISH A JOINT
DIGITAL LIBRARY
FOR RESEARCHERS

ENHANGE CAPACITY
BUILDING FOR
ADMINISTRATIVE
STAFF FOR Rl
MANAGEMENT,
FUNDRAISING, ETC

ENCOURAGE
CONTINUOUS STAFF
DEVELOPMENT
THROUGH TRAININGS
AND WORKSHOPS

SUPPORT THE
CREATION AND
DEVELOPMENT OF
TECHNOLOGICAL
TRASNFER
OFFICES

ENSURE A
STRUCTURED AND
STRATEGIC
COMMUNICATION
FRAMEWORK
T0 SHARE RESEARCH
OUTCOMES WITH THE
SOCIETY

IMPROVE THE
COLLABORATIONS
BETWEEN HEIS AND
LOCAL ACTORS
(PRIVATE SECTOR,
MUNICIPALITIES,
NGO)

SUPPORT MOBILITY
SCHEMES FOR
RESEARCHERS

JOINING
INTERNATIONAL
INITIATIVES AND

RESEARCH AGENCIES
AND THROUGH
BILATERAL
AGREEMENTS
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Recommendations to
National and International
Stakeholders

ADDRESS SPECIFIC
FUNDINGS
ALLOCATEDTO
SCIENTIFIC
RESEARCH

NATIONAL
INVESTMENTS ON
RESEARCH
INFRASTRUCTURES
AND EQUIPMENT

PROMOTE AN
AGREEMENT AT
NATIONAL LEVEL
FOR MAPPING
THE RESEARCH
EQUIPMENT / LABS
AVAILABLE IN LY HEIS

ADVOCATE FOR
NATIONAL LEVEL
INITIATIVES TO
GEENRATE SYNERGIES
TOWARDS COMMON
CHALLENGES

CONSULTATION WITH
NATIONAL DECISION-
MAKERS, TO SUPPORT
THE DEFINITION OF A
STRATEGIC VISION FOR
RESEARCH

IMPROVING
PUBLICATION
POLICIES TO GIVE
MORE VISIBILITY TO
THE OUTCOMES
PRODUCED BY LIBYAN
RESEARCHERS

DEVELOP A
COLLABORATIVE
PLATFORM FOR
SHARING RESEARCH
IDEAS AND DATA,
AVAILABE AT
NATIONAL LEVEL

ESTABLISH A
NATIONAL NETWORK
FOR COLLABORATIVE

RESEARCH
INITIATIVES

ORGANIZATION OF A
NATIONAL EVENT
DEDICATED T0
RESEARCH WITH THE
SUPPORT OF THE
LIBYAN NATIONAL
AGENCY FOR RESEARCH




	About IBTIKAR
	Introduction
	From the Research Agenda to the White Paper
	The White Paper
	Reflections on behalf of the IBTIKAR Consortium
	Keywords for the future of Libyan Research Environment
	Key steps to make research relevant in Libyan society

