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About IBTIKAR

IBTIKAR, promoting research and innovaTlon environment in the libyAn higher Education System, aims to
enhance the research capabilities of Libyan Higher Education Institutions and their capacity to produce and
manage high-quality research, by increasing the competencies and skills of their academic and administrative
staff. IBTIKAR is a national project involving 11 Libyan Higher Education Institutions willing to develop skills
and capacity in research and innovation, and network with peer researchers internationally.

As a long-term objective, IBTIKAR aims to:

e Increase the production of joint high-quality research through a new class of thinkers able to cope
with the local and global challenges, solving community problems and impacting on the socio-
economic growth in Libya

e Enforce the role of Libyan universities and promote the quality and quantity of researches, so as to
make a transition within the multidimensional targets of sustainability

IBTIKAR project implements different actions based on participative, collaborative and tailored approaches
in which the knowledge is built with a multitude of techniques, useful to develop a comprehensive training
and capacity building action for the Libyan Universities. Capacity building is performed through:

e Capacity building where European trainers train Libyan Partners on the basic skills (both soft skills
and technical skills) required to effectively run research at their research centres.

e Vertical advanced visits to European universities.

e A Horizontal Capacity Building action, where Libyan academic and administrative staff from the more
advanced Libyan Universities train the staff from other Libyan Universities.

e Local trainings to engage the overall educational community at Libyan universities.

Libyan staff will be able to share with their counterparts not only the knowledge acquired, but also their
experience in managing and implementing research activities in the Libyan context. In fact, by training
academic and administrative staff, each University can guarantee a high level of performance and efficiency,
together with a high-quality standard of teaching and learning, on a long-term basis. Libyan research centres
will be also equipped and properly furnished, from both the technological and human resources point of
views.

Finally, IBTIKAR foresees the definition of a White Paper aiming at bringing the attention of decision-makers
on the definition of a Libya National Research Agenda, which will support specialization strategies within
universities, enforcing existing research centres and research units, supporting universities in research
management and training in specific field of knowledge, as well as setting up proper infrastructures.




N | 'd
-l . = Co-funded by the
] Erasmus+ Programme
btl ka r of the European Union

Project Partners

UNIMED — Mediterranean Universities Union
Bogazici University, BU

University of Salento, UNISAL

University of Tras-os-Montes and Alto Douro, UTAD
University of Tripoli, UoT

University of Benghazi, UoB

Misurata University, MU

Sebha University, SeU

Sirte University, SU

University of Zawia, ZU

Elmergib University, EMU

Alasmarya Islamic University, AlU

Bani Waleed University, BWU

University of Ajdabiya, AoU

Libyan International Medical University, LIMU

Programme
Erasmus+, KA2 — Capacity building in the Field of higher education

Project Duration
Start Date: January 15, 2021

End Date: October 14, 2024

)
A=

e Y




N\ ! 4
- . - Co-funded by the
= Erasmus+ Programme
btl ka r of the European Union

Introduction
Rationale

In the framework of WP3 Vertical capacity building action: from Europe to Libya, we have delivered
a number of training sessions for Academics and Administrative staff members. The training was
delivered by the European IBTIKAR partners to the 11 Libyan universities engaged in the project.
About half-way through the project implementation, it was organised an additional tailored training
targeting administrative staff, and all the staff members who cover positions of support to
researchers and the institutional research capacity.

It was in continuity with what was delivered in Tunis during the Horizontal skills training week and
the courses developed online targeting Libyan staff members.

The training aimed to develop additional competences that can support the development of high-
quality research in Libyan universities, engage in international collaborations and give the correct
visibility to what is produced and offered by the university.

Despite the crucial role of academics and researchers in developing innovative research, the role of
the administrative staff in universities is as well relevant and essential for international collaboration,
joint research projects, fundraising and in general to grant support to institutions in the path towards
high-quality research. It is important to recognize how the key role of the administrative body in the
management of internationalization activities, and as a consequence, in all the research activities
which involve international parties, will guarantee a solid basis to the institutional strategy and a
reliable expertise over time.

Activities performed

Task 3.1 - Horizontal skills training for all: Academic and Administrative staff

A Horizontal skills training (soft skills, ICT skills, Research Management, English Language) for all the
Administrative and Academic staff of the involved Libyan Universities and a Thematic training for
Research and Administrative Staff on European and International funding programmes and how to
access them, i.e. proposal writing and networking. Delivered in Tunis in November 2022. During the
training week, administrative staff attended the training, as well as staff having both academic and
administrative roles.

Online training for Academic and Administrative staff

To complement the training in person, two online courses were developed and delivered.
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e English language
e Digital tools for research

About 20 administrative staff members were enrolled in the IBTIKAR online courses, plus a number
of staff members having both academic and administrative roles.

Task 3.3 - Advanced Thematic skills training for Administrative staff

Original proposal: An advanced thematic training on how to manage Research Centers/PhD
programmes for the Administrative staff coming from more advanced Libyan Universities. Capacity
building activities will be performed in Europe (ltaly): 6 administrative staff per university will be
selected (total of 36) and will receive 7 full days of training benefiting from trainers coming from all
the Eu involved partners. Visit to relevant EU research centers will be performed.

Due to the changes occurring in the project implementation, and the performance of two vertical
visits (in Lecce and in Istanbul) specifically dedicated to academics, the training for the administrative
staff was complemented with a series of online webinars.

Target

Administrative staff supporting research activities.
Employees of the International Relation Office.

Staff at the newly established TTO.

Minimum requirement
A good level of English knowledge.

Proposed Topics

e Communication, intended as the ability of the institution to be attractive, to give visibility to
the educational offer, the research outcomes and the achievements. Examples are:
updating of the institutional website, available in Arabic and English. Capacity to write
institutional news. Making visible which are the main offices, in charge of which tasks, and
the main contacts. Attractiveness.

e Funding programs. Common obstacles to getting financed. Proposal writing 2.0.
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e Support to project management: project management and monitoring tools (project log,
Gantt, repository of documents, collaborative work, etc).

e Lump sum and financial management.

e \Webinar APRE, the Italian Agency for the Promotion of European Research.

Training Plan

We imagined having a fixed appointment every week / every other week, at the same time, so as to
facilitate participation and establish a training flow. The sessions were held on Zoom, from 11.00 to
12.30 Libyan time, to allow for the speaker to present and for the attendees to keep high the
attention and ask questions.

11 Trainers were selected in the European Partner institutions to deliver 5 sessions.

Participants were also encouraged to take part in the InfoDay of the Erasmus+ 2024 Call for proposals,
to continue the skills development on the European programmes and opportunities.

Finally, a webinar was delivered by a trainer from the Italian Agency for the Promotion of European
Research (APRE) to present the opportunities offered for mobility of researchers (MSCA).

Participants

The whole training saw the participation on about 60 members of the 11 Libyan universities, with an
average of 50 participants in each session.

Training resources

All the PPT of the trainers and the recording of the sessions were shared with participants in due
time. All the training materials are also displayed on the project website for a wider access and
continuous training.

Training resources: https://ibtikarproject.eu/?page id=1793

Playlist of the training webinars: https://vimeo.com/showcase/11579941



https://ibtikarproject.eu/?page_id=1793
https://vimeo.com/showcase/11579941
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Training Calendar

Topic

Programs and proposal writing.

Co-funded by the
Erasmus+ Programme
of the European Union

Trainer

Raniero Chelli, UNIMED

When

November 2"

Communication of Science (for
society) - Transfer of Scientific
Knowledge (to private companies
and public organizations)

Daniel Faides, UTAD

Hugo Vilela, UTAD

November 9th

Communication and visibility for
institutional development.

Emilia Stoduto, UNIMED
Amina Hamila, UNIMED
Federica Li Muli, UNIMED

November 16t

International Affairs Office and Naz Zeynep Atay Gok, BU November 23rd
Technology Transfer Office at .
R . Volkan Ozgiiz, BU
Bogazici University.
Support to Project Management Martina Zipoli, UNIMED November 29th
(PM). Principles of Financial A L Pastorini. UNIMED
Management (FM) and the relation nne-Laurence Fastorini,
between PM and FM. Orlando Luca, UNIMED
Infoday on Erasmus+ Capacity EACEA November 30th
Building in Higher Education (CBHE) -
2024 Call for proposals.
Horizon Europe & Marie Sklodowka Serena Cheren, APRE December 14th

Curie Actions, by APRE, the Italian
Agency for the Promotion of
European Research.
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Webinar promotion

Targeted promotion was done to engage participants in the training on behalf of UNIMED (on the
IBTIKAR Facebook page) and on behalf of the Libyan universities (targeted email by the Local
Coordinators and promotion through the institutional social media channels).

For each webinar a Canva was created so as to generate a visual impact and brand the recordings.

Example of promotional Canva

-\Q;b’iikar

Programs and
@22 02 November 2023

11.00-12.30- LIBYAN TIME pI‘OpOSC” ertlng
Zoom link_
UNIMED
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Certificate of attendance

A Certificate of Attendance was delivered to all participants taking part to at least half of the training
sessions. Representatives of all the 11 LY universities took part in the training and got a certificate.

Certificate template

-\Ggiikar

W FROMOTING RESEARCH AND
@D |NOVATION ENVIRONMENT IN THE
@R LIBYAN HIGHER EDUCATION SYSTEM

Certificate of Participation
This is to certify that
Name Surname

University Name

attended as a trainee in the WP3 online training of the project IBTIKAR in November and December 2023

Topics of the training: Communication and visibility of institutional activities, Proposal-writing, Project Management and
Financial Management, Internationalisation, Transfer of scientific research, Technology Transfer Office, Mobility of
researchers.

Signature and stamp

MARCELLO SCALISI
UNIMED DIRECTOR AND
PROJECT COORDINATOR
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Evaluation of the webinars

All webinars were evaluated by participants. After each session an evaluation questionnaire was
shared and feedback collected. An overview of the evaluaiton results is reported below, with an

average of the results collected for each session

General evaluation of the session. Rate on a scale from 1 to 5.

23 risposte
15
14 (60,9%)
10
8 (34,8%)
5
1(4,3%)
0 (0%) 0 (0%)
0 |
1 2 3

Quality of the training organisation, platform and timing. Rate on a scale from 1 to 5.
23 risposte

15

11 (47,8%)

10
9 (39,1%)

1 (4,3%)

0 (0%) 2(8,7%)
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The training content was relevant. Rate on a scale from 1 to 5.
23 risposte

10,0

10 (43,5%)

7.5 8 (34,8%)

5,0

4 (17,4%)
2,5

0 ((|)%) 1(4,3%)

0,0

The trainers were well prepared and delivered the session with clarity and competence. Rate on a

scale from 1 to 5.
23 risposte

15

10 11 (47,8%)

8 (34,8%)

1(4,3%) 3 (13%)

0 (?%)

1 2 3 4 5
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Some keywords used to describe the training

e Informative

e Great training that was as expected and included a detailed explanation
e Appropriate

e \Verygood

e Useful

e Perfect session and more important for my work

e |[nteresting

e It was good and | benefited from it

e The training was very beneficial

e The course was relevant and the trainers were well prepared
e C(lear

e Wonderful

e The training was smooth and well prepared by the trainers

e Nice

e Helpful

Selection of Free comments

e | think the training session need practical work

e Thanks for your efforts

e Thank you for the valuable and wonderful information.
e Thank you for giving me this chance.

e The program is very useful and wonderful

e | hope for more of these courses that contribute to the development of my University

e On ascale one of ten it was 9 for me, looking forward for the upcoming training
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Extra activities

Series of webinars

In the framework of the RAISD project (https://raisd-h2020.eu/) a series of webinars were held. Some of
these webinars are coherent with the IBTIKAR objectives and we wanted to take advantage of these lectures,
encouraging IBTIKAR staff to see the recording for further upskilling.

e Participatory Approach and Inclusive Communication skills
Applying Responsible Research and Innovation (RRI) Principles
Adaptation to Covid-19: Creative Commons (CC), Open Educational Resources (OER) and Practical
Online Teaching with Technology

Ambassadors for the online Horizontal training courses

UNIMED in its role of project Coordinator encouraged each Libyan university to nominate 1-2 Ambassadors
among those who completed the online HT course /courses, who can provide support and guidance to the
colleagues willing to do the training.

utad 2253

—'! *_"..‘"! %

v v
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