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1) Introduction to the Libyan-to-Libyan training 
 

The IBTIKAR WP4 was a horizontal capacity-building initiative designed to strengthen the research 
capabilities of Libyan Higher Education Institutions (HEIs). It employed a "cascade effect," where 
academic and administrative staff, trained during earlier WP3 activities - including the horizontal 
training week in Tunis (October 2022), study visits to Lecce and Istanbul (May 2023), and online training 
sessions (November 2023)- transferred their knowledge and skills within their respective institutions. 

This strategy of “cascade training” promoted collaboration and fostered an academic culture of shared 
learning and growth. For the majority of Libyan partners, this process has been used for the first time 
thanks to IBTIKAR. 

Originally, before the Libyan-to-Libyan training, the proposal planned as part of the WP4, an 
harmonization event. The event has been organised but its nature was also changed – considering the 
previous changes in the comprehensive training philosophy) in the way that it was not intended to 
harmonise training approaches, but rather to collect feedback after the trainings and to share 
questions, concerns and perspectives regarding scientific research in Libya from local academic 
communities. The overview and outcomes of the harmonization event hold in Misurata in February 
2024 are presented in a specific report (see D4.2). 

 

2) Methodology: initial proposition and revised proposal  
 

Building on the foundations established in WP3, the development of WP4, as outlined in the proposal, 
focused on transferring and harmonizing the academic and administrative competencies acquired 
during the capacity-building activities. A revision of this work package has been made necessary to 
ensure consistency with the changes previously introduced during the WP3 capacity building. Indeed, 
considering that all Libyan HEIs participated in the same way in the training activities (horizontal training 
week and vertical visits) and not only the "more experienced ones" as initially planned by the proposal, 
the training at local level were provided within all the HEIs, by the beneficiaries of the WP3 capacity 
building.  

Therefore, the training was conducted by Libyan universities, thereby increasing their ownership of the 
acquired knowledge. 

Misurata university, with the support of UNIMED, defined and proposed a methodology to organise the 
local training at each university level. Several meetings took place between the coordinators and then 
with all the Libyan partners to adapt the methodology and to improve it thanks to the partners 
suggestions. 



 

 

 

 

 

 

 

 

  

The revised methodology for the local training included the following guidelines:  

• Institutional trainings have been organised at the Research and Consultation centers the 
premises  

• Trainees: academic and administrative staff from research and consultation center, from 
faculties and laboratories, PhD students, communication services or from all sector of the 
university involved in a way or another in the scientific research (at least 15 staff were targeted) 

• Trainers were academic and administrative staff having participated to the previous WP3 
capacity building action 

• A common agenda was defined to ensure consistency between all local trainings and guarantee 
a harmonization in the transfer of competencies, and among the “compulsory” sessions, there 
were the following:  

 An overview of IBTIKAR project 
 Presentation of the vertical capacity building phase (and related to WP3) 
 Presentation of the institutional Research Agenda and research priorities 
 Visit to a research Lab or any research like unit or institution  
 Debates and discussions on:  
- Research and consultation centers at Libyan universities: Challenges and 

opportunities.  
- The legal framework governing higher education in Libya 

 
• Apart from the common sessions, HEI were free to add specific sessions tailored to their 

particular context 
 

• The content was developed by local teams 
 

• Duration: 3 days, scheduling options were flexible 

• Training have been designed to be interactive to ensure active participation.  

• The participants received certificates of attendance at the end 

• All HEI have produced a report of their local training 

All training materials were sent to the coordinator for the records and will be re-used by Libyan HEI 
when they will replicate these trainings.  

In summary, WP4 brought in a set of novelties in order to maximize its impact: localized training to 
better meet the needs of the concerned institutions; bilingual delivery for more inclusiveness and 
access; interactive sessions through discussions, mentoring among universities, and site visits for better 



 

 

 

 

 

 

 

 

participant engagement; effective dissemination of outcomes to amplify the project's reach, ensuring 
wide recognition and adoption of its benefits. 

 

3) Local training in a nutshell 
 

 

 

 

 

4) Calendar and participants 
Summary table of the universities involved in local training, with reference to the dates and number of 
participants in each session. 

Institution Dates of training Participants 

University of Ajdabiya 6th-7th -8th January 2024 Day 1: 30 pp 

Day 2: 21 pp 

Day 3: 18 pp 

Alasmarya Islamic University 7th- 9th -11th January 2024 Day 1: 28 pp 

Day 2: 28 pp   

Day 3: 28 pp   

University of Benghazi 15th-16th-17th January 2024 Day 1: 25 pp 

Day 2: 25 pp   

Day 3: 25 pp   

Bani Waleed University 26th-27th-28th December 2023 Day 1: 15 pp 

Day 2: 15 pp 

Day 3: 15 pp 

University of Elmergib 31st December 2023 

1st-3rd January 2024 

Day 1: 17 pp 

Day 2: 17pp   

11 local 
training 

33 days of 
training 

       64     
trainers 

 

269 

trainees 

http://uoa.edu.ly/ar/
https://www.uni-med.net/universities/alasmarya-islamic-university/
https://www.uni-med.net/universities/university-of-benghazi/
https://www.uni-med.net/universities/bani-waleed-university/
https://www.uni-med.net/universities/university-of-elmergib/


 

 

 

 

 

 

 

 

 Day 3: 17 pp   

Libyan International Medical 
University 

30th December 2023 

6th – 13th January 2024 

Day 1:13 pp 

Day 2: 15 pp   

Day 3: 12 pp   

Misurata University 26th-27th-28th December 2023 Day 1: 35 pp 

Day 2: 35 pp   

Day 3: 35 pp   

Sebha University 8th- 9th -11th January 2024 Day 1: 44 pp 

Day 2: 29 pp   

Day 3: 35 pp  

University of Sirte 9th- 10th -11th January 2024 Day 1: 19 pp 

Day 2: 15 pp   

Day 3: 18 pp   

University of Tripoli 2nd -3rd - 4th January 2024 

 

Day 1: 27 pp 

Day 2: 16 pp   

Day 3: 23 pp   

University of Zawia 2nd -3rd - 4th January 2024 

 

Day 1: 30 pp 

Day 2: 21 pp   

Day 3: 18 pp   

 

5) Challenges and corresponding recommendations from the participants 
 

Considering that all Libyan universities followed a harmonized training agenda, part of challenges and 
suggestions emerged during the local training are similar. 

Here is a synthesis of the main relevant and shared points: 

 

 

https://www.uni-med.net/universities/misurata-university/
https://www.uni-med.net/universities/sebha-university/
https://www.uni-med.net/universities/university-of-sirte/
https://www.uni-med.net/universities/university-of-tripoli/
https://www.uni-med.net/universities/university-of-zawia/


 

 

 

 

 

 

 

 

INFRASTRUCTURE AND LABORATORY RESOURCES 
 

Challenges: 

• Insufficient laboratory equipment and safety measures 

• Lack of chemical safety training for students and staff 

• Poor waste management practices in research facilities 

Recommendations: 

• Allocate resources for laboratory upgrades and new equipment acquisition 

• Implement regular safety training sessions for students and technical staff 

• Develop standardized waste management protocols for all laboratories 

 

RESEARCH AND INNOVATION 
 

Challenges 

o Funding and Resources: A lack of sufficient funding emerged as a consistent issue. 
Outdated infrastructure, such as laboratories, libraries, and IT systems, hampers the 
ability to conduct high-quality research. Participants highlighted the urgent need for 
resource upgrades to meet modern research demands. 

o Lack of collaboration among universities: Limited cooperation between universities and 
research centers was seen as a major barrier to achieving impactful and multidisciplinary 
research outcomes. 

o Research priorities do not align with national needs 

Recommendations: 

• Advocate for increased financial support for research activities at both institutional and 
national levels 

• Establish a collaborative research network among Libyan universities 

• Align research focus areas with national development priorities 

 

 



 

 

 

 

 

 

 

 

HIGHER EDUCATION LEGAL FRAMEWORK AND POLICIES 
 

Challenges 

o Legal frameworks: The regulatory environment governing higher education and 
research was deemed inadequate. Issues such as insufficient provisions for research 
funding, ineffective intellectual property laws, and unclear guidelines for inter-
institutional collaboration were common across all sessions. 

o Limited stakeholder engagement in university strategic planning 

o Inadequate policies supporting research commercialization 

 

Recommendations: 

o Revise and modernise higher education policies to meet global standards 

o Encourage participatory planning involving faculty and administrative staff 

o Develop clear policies for technology transfer and commercialization of research 

 
TRAINING AND CAPACITY BUILDING 
 

Challenges: 

o Limited training opportunities for university staff and students  

o Need for skill development in digital education and research methodologies 

o Lack of specialised workshops on innovation and entrepreneurship 

Recommendations: 

o Provide continuous professional development programs for faculty and staff: Training 
efforts targeted essential skills, including proposal writing, data analysis, lab safety, and 
research methodologies. Strengthening these skills was viewed as a critical step toward 
empowering researchers and academic staff. 

o Integrate digital tools and research methodologies into training curricula 

o Introduce entrepreneurship and innovation-focused training sessions 



 

 

 

 

 

 

 

 

o Internationalisation: The need for international partnerships and collaborations was 
consistently highlighted. Participants advocated for engaging with global institutions to 
access funding opportunities, advanced research tools, and best practices. 

 

Tailored sessions organized by each HEI upon its priorities:  

 
Here is a summary of all specific topics tackled by Libyan universities during their local trainings, based 
on local needs and expertise: 

 

University of Ajdabiya Chemical safety, waste management, and laboratory 
protocols. 

Alasmarya Islamic University Research and Consultation Centers at Libyan 
Universities: University Action to Promote Scientific 
Research 

University of Benghazi Digital transformation in education and international 
academic networks. 

Bani Waleed University Research dissemination: registration and publication In 
Open-Source Journals 

University of Elmergib Environmental impact assessments and 
entrepreneurship in research. 

Libyan International Medical 
University 

Nanotechnologies for quantum devices and magnetic 
sensing 

Misurata University Research Agenda and research priorities: developing a 
research and innovation strategy for the university. 

Sebha University Opportunities for research in desert environments. 

University of Sirte Renewable energy and sustainable development 
research. 

University of Tripoli Nanotechnology and EU research programs. 

University of Zawia Exploration of research and consultation centres in 
Libyan universities: emphasis on the importance of 
green and sustainable energy research. 

 

https://www.uni-med.net/universities/alasmarya-islamic-university/
https://www.uni-med.net/universities/university-of-benghazi/
https://www.uni-med.net/universities/bani-waleed-university/
https://www.uni-med.net/universities/university-of-elmergib/
https://www.uni-med.net/universities/misurata-university/
https://www.uni-med.net/universities/sebha-university/
https://www.uni-med.net/universities/university-of-sirte/
https://www.uni-med.net/universities/university-of-tripoli/
https://www.uni-med.net/universities/university-of-zawia/


 

 

 

 

 

 

 

 

 

6)    Main outcomes from the evaluation surveys 
 

The local coordinators distributed an evaluation survey after the local trainings. Here is a synthesis of 
all evaluation received:  

 

Overall participant satisfaction on the trainings 

• High level of engagement during the discussions 

• Positive feedback on the relevance and applicability of training content 

• Hands-on, practical activities like lab visits and demonstrations significantly boosted participant 
interest and engagement compared to theoretical sessions 

Key Takeaways 

• Participants acknowledged the importance of structured research frameworks 

• Interest in fostering inter-university collaboration and partnerships 

• Need for policy reforms to better support higher education research and innovation 

 

Next Steps 

• Implement follow-up training sessions based on participant feedback 

• Develop action plans for addressing key challenges identified during training 

• Monitor and evaluate the effectiveness of proposed recommendations over time 

 

Annexes 
 
Annex 1: Revised implementation of the WP4 
Annex 2: Compilation of all local trainings’ agenda 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex 1 

Revised implementation of the WP4 
 

  

















 

 
 
 

IBTIKAR: PROMOTING RESEARCH AND INNOVATION ENVIRONMENT IN THE 
LIBYAN HIGHER EDUCATION SYSTEM 

 

First day (26 December 2023)  

Time Topic Session   Notes  
08:30 – 09:00 Opening and registration.  

09:00 – 09:30 IBTIKAR project. An overview. ICO. 

09:30 – 10:30 
Presentation of the vertical capacity building 
phase (Tunis, Italy, Turkey) 

Ibtikar team (Participants of 
the vertical training) (Dr Gaith 
& Dr Abubaker & Dr Hussein ) 

10:30 – 11:00 Coffee break.  

11:00 – 12:00 
Research Agenda and research priorities: 
developing a research and innovation strategy 
for the university. 

Ibtikar team and research and 
consultation center. (Dr 
Ahmed) 

12:30 -14:00 
Visit to a research Lab or any research unit or 
institution. Site visit. 

 

Second day (27 December 2023)  

Time Topic Session  Notes  

09:00 – 10:00 
Quality Assurance in the Libyan Higher 
Education System. 

Quality Assurance office. (Dr 
Hussein Alasawdi) 

10:00 – 11:00 
Cancer & genetic Research Laboratory 
Innovation Lecture. 

Bio research lab. (Dr Mustafa 
Drah) 

11:00 – 11:30 Coffee break.  

11:30 – 13:30 

The legal framework governing higher 
education in Libya. Law 4 vs Amendment 126 
and 501. Could the new legislation affect the 
research in Libyan universities? 

The legal office at the 
university needed to be 
involved. (Dr Ahmed) 

 

Third day (28 December 2023)  
Time Topic Session  Notes 

09:00 – 10:00 Design Thinking in Education Environment. (Dr Ali Abdushahed). 
10:00 – 10:30 Coffee break.  

10:30 – 12:00 Research and consultation centers at Libyan 
universities. Challenges and opportunities.  

by research and consultation 
center as round table 
discussions on research 
priorities on the future of 
research and innovation in 
Libya. 

12:00 - 1:00 wrap-up session.  
 



 

 

 

Training Program for Ibtikar Project to Develop Research and Scientific Studies Centers In 

Libyan Universities 

Day One: Suday  07/01/2024 
 

Time Session Topic key speakers 

08:00 – 08:30 Registration 

8:30 – 10:00 
IBTIKAR Project And Research 

Agenda Overview 
Dr. Saleh Ben Khayyal 

10:00 – 10:30                              Coffee break 

10:30 – 12:30 

University Strategic Plan 2019- 

2023 and Forward to Sustainable 

Development. 

Dr. Mostafa Albehbah 

12:30 – 13:30 

Open Discussion and Questions, 

Answers Related to The Agenda 

Items. 

Chairman 

Dr Mohammed Hamoda 

13:30 – 14:00 Closing Remarks Dr. Mohammed Hamoda 

 

 
 



 

 

Day Tuseday: 09/01/2024 

 

Time Session Topic key speakers 

08:00 – 08:30 Registration 

8:30 – 9:30 Research and Consultation Centers at 

Libyan Universities: University Action to 

Promote Scientific Research 

Dr. Mohammed Hamoda 

9:30 – 10:00 Coffee break 

10:00 – 12:00 The Legal Framework Governing Higher 

Education in Libya. 
Dr. Ibrahim Farhat  

12:00 – 13:00 

Correlation Between the Environmental 

Factors and The Prevalence of Cancer 

Disease in Zliten 

Dr. Salem Alkoshi 

13:00 – 14:00 Fields of Research and Development in 

Renewable Energy at University 

Community   

Dr. Mustafa Sofia 

14:00 – 14:30 Open Discussion and Questions, Answers 

and Closing Remarks 

Chairman 

Dr. Mohammed Ehmoda 



 

 

 

Day Three: Thursday 11/01/2024 
 

Time Session Topic key speakers 
08:00 – 08:30 Registration 

8:30 – 9:30 

Geographical Information Systems 

(GIS), Projects and Environmental 

Issues 

Dr. Fuozia Akhil 

9:30 – 10:00 Coffee break 

10:00 – 11:30 
Plagiarism Detection Programs and 

How to Avoid Defective Citation? 
Dr. Mohammed Hamoda 

11:30 – 12:30 
Fostering Collaboration and 

Innovation Through Communication. 
Dr Mohammed Adriosh 

12:30 – 13:00 
Open Discussion and Questions, And 

Answers 
 

13:00 – 13:30 
Closing Remarks Chairman 

Dr Mohammed Ehmoda 

13:30 – 14:00 
Wrap-Up Session Dr. Mohammed Hamoda 

Dr. Mohammed Adriosh 
 



  

 
Within the framework of IBTIKAR Project 

(Promoting research and innovation environment in the Libyan higher education system) 

WP4 training on Research Capacity and Social Impact  
University of Benghazi 

 

Day1: Mon 15/01/2024 

Time Session Topic Presenter 

09:30 – 10:00 Registration  

10:00-10:30 IBTIKAR project: an overview & progress  Dr.Ruwida Snini 

10:30 – 11:30 Research and consultation centers at Libyan 
universities; Challenges and opportunities. Dr. Abdasalam Saad 

11:30 – 12:00 Coffee Break  

12:00 – 1:00 

Navigating Digital Transformation 

Discuss the imperative of incorporating 
institutional digital education strategies into 
academic/administrative processes.  

Dr.Izzeldin busnina 

 

Day 2 :Tuesday 16/01/2024 

Time Session Topic Presenter 

09:30 – 10:30 Building Bridges: Establishing International 
Academic and Research Networks Dr. Ali Algyar 

10:30 – 11:30 

The legal framework governing higher 
education in Libya; Law 4 vs amendment 126 
and 501. Could the new legislation affect the 
research in Libyan universities? 

Dr. Mutaz Buagool 

11:30 – 12:00 Coffee Break  

12:00 – 01:00 
Research for Real Impact: Orienting 
Postgraduate Studies Toward Societal 
Solutions; building up research agenda  

Dr. Khadija Mansour 

 

 



  

 

 

Day3: Wednesday 17/01/2024 

Time Session Topic Presenter 

 

09:30 – 11:00 

 

Introduction to Horizon Europe programs 

Exploring research and innovation 
opportunities 

 

Dr. Aisha Jarbou 

 

11:30 – 12:00  
Coffee Break  

12:00 – 1:00 

 

Wrap up session and visit to research and 
consultation center units and labs 

 

 

 

 

Looking forward to meeting you 
 

 



                                                      

                                                                                                                                                                                                                                                                                 
                                                                                                                            

The Agenda of WP4 – Elmergib University (EMU) 
 

Sunday – 31/12/2023 (Venue: Entrepreneurship and Innovation Center) 

Instructor Subject Time 

Opening and Registration 9:00-9:30 

Dr. Mohamed Elrawemi Presentation of IBTIKAR project 9:30-10:00 

Mr. Nourden Abdelsadeg 
Research Agenda and research priorities of 

Elmergib University 
10:00-11:00 

Coffee break 11:00-11:30 

Dr. Ismail Awheda 
Research work challenges in  Libyan Higher 

Education  Institutions 
11:30-12:30 

 

  Monday- 01/01/2024 (Venue: Entrepreneurship and Innovation Center) 

Instructor Subject Time 

Dr. Saad Ghareba 
Research and consultation centres at Libyan 
universities. Challenges and opportunities 

10:00-11:00 

Dr. Saad Ghareba Open Discussion and questions 11:00-11:30 

Coffee break 11:30-12:00 

TBC 

The legal framework governing higher 
education in Libya. Could new legislation 
affect the research in Libyan universities? 

12:00-13:00 

Visit to labs 13:00-14:00 

  Wednesday- 03/01/2024 (Venue: Entrepreneurship and Innovation Center)  

Instructor Subject Time 

Dr. Amad Alghwail 
The crucial role of research in 

entrepreneurship and innovation centers   9:00-10:00 

Coffee break 10:00-10:30 

Dr. Khaled Harhour Integrated Solid Waste Management 10:30-11:30 

Mr. Rajab Asar Environmental Impact assessment 11:30-12:30 

Conclusions and Final Remarks  12:30-13:00 

 



Bani Waleed University 

International Cooperation Office 

IBTIKAR Project 

Work Package 3 Training Plan 

  

Day 1 (date to be specified) 

Time Topic Session Presenter  
08:30 – 09:00 Opening and registration 

09:00 – 10:25 IBTIKAR project. An overview Alfitouri Jellah 

10:30 – 12:00 Horizon Europe opportunities for 

Bani Waleed University 
Alfitouri Jellah 

12:00 – 12:15 Coffee break 

12:15 – 13:00 Practical session  & Discussion All participants 

Day 2 (date to be specified ) 

Time Topic Session Presenter  
08:30 – 09:00 Opening and registration 

09:00 – 10:25 Research: From Idea to Publication Saad Saeed 

10:30 – 12:00 Research challenges in Bani Waleed 

University 
Abdu-Assalam Imhaisin 

12:00 – 12:15 Coffee break 

12:15 – 13:00 Discussion session All participants 

Day 3 (date to be specified)  

Time Topic Session Presenter  
08:30 – 09:00 Opening and registration 

09:00 – 09:30 Research Dissemination  Alfitouri Jellah & Saad 

Saeed 

09:30 – 10:30 Higher Education Resolutions from 

501/2010 to 533/2023: Their Impact 

on Research 

Ramadhan Khashram 

10:30 – 11:00 Coffee break 

11:00 – 13:00 Discussion session All participants 



 

 

 

WP4, Sirte University Internal Training Agenda 
 

Day: 1 Tuesday  (9/01/2024) 
Time Session Topic Notes key speakers 

10:00 – 10:30 Registration and Welcoming participants Workshop Team 
10:30 – 11:00 IBTIKAR Project Overview  Dr. Mohamed Elkamuria 

and UNIMED if possible. 
11:00 – 11:30 Sirte University Research and consultancy Center, 

activities and positive changes 
 

Dr. Ali Diryag 

11:30 – 12:00 Sirte University research Priorities and institutional 
research agenda 

 Dr. Mohamed Elkamuria 
Dr.Imhamed Himeda 

12:00 – 12:30 Coffee break 
12:30 – 13:00 Institutional Research Agenda Open Discussion, 

questions and answers. 
 Dr. Mohamed Elkamuria 

Dr.Imhamed Himeda  
Dr. Ali Diryag 

13:00 – 13:30 Science Communication  Dr. Mohamed Elkamuria 
13:30– 14:00 Concluding remarks  Dr. Mohamed Elkamuria 

 
Day: 2 Wednesday (10/01/2024) 

Time Session Topic Notes key speakers 
09:00 – 09:30 Registration and Welcoming participants  Workshop Team 
09:30 – 10:00 Role of Sirte University in Reality and Prospects of 

renewable energies in Libya  
 Dr. Imhamed M. Himeda 

10:00 – 11:00 Research work challenges in Libyan Higher 
Institutions  

 Open Discussion 

11:00 – 11:30 Coffee break 
11:30 – 12:00 Faculty of engineering, Scientific research 

capabilities 
 Dr.Imhamed Himeda  

 
12:00 – 13:00 Faculty of Engineering research labs. Site Visit  Lab. Demonstrates 
13:00 – 13:30 Concluding remarks 

 
 Dr. Mohamed Elkamuria 

 
 
 



 

 

 
 
 

Day: 3 Thursday (11/01/2024) 
Time Session Topic Notes key speakers 

09:00 – 09:30 Registration and Welcoming participants  Workshop Team 
09:30 – 10:00 Scientific Research Capabilities of the Medical 

Faculties, Sirte University. 
 Dr. Abdalmawla Alhussin 

Ali 
10:00 – 10:30 Faculty of Science Research Labs., Equipments and 

Activities 
 Dr. Hamid Younis 

 
10:30 – 11:00 Coffee break 
11:00 – 12:30 Faculty of Science research laboratories Site Visit   Lab. Demonstrates 

12:00 – 13:00 
Tour to the research laboratories of the Faculties of 
Medicine, University of Sirte 

 Lab. Demonstrates 

13:00 – 13:30 Wrap-up session.  Dr. Mohamed Elkamuria 
 



 

The agenda of WP4 – Sebha University  

First day:  26-12-2023 
 اليوم الأول

  

Time 
 التوقيت

Topic session 
 عنوان الجلسة

Presented by 
 مقدم الجلسة

Notes 
 ملاحظات

09:00 – 09:30   
Opening and registration.  
 الافتتاح والتسجيل

   

09:30 – 10:00  
IBTIKAR project. An overview.  
وع ابتكار  لمحة عن مشر

Dr. Ali Alzawi 
 د. علي الزوي

  

10:00 – 11:00   
Presentation of the vertical capacity building phase 

العمودي مرحلة التدريب –لمرحلة بناء القدرات  عرض  
Dr. Abdalmunaem Igrirah 
 د. عبدالمنعم قريره

  

11:00 – 11:30  
Coffee break 

احة  لتناول القهوةاستر  
 

11:30 – 12:30  

Research Agenda and research priorities:  
developing a research and innovation strategy for the 
university.  

اتيجيات البحث والابتكار  أجندة وأولويات البحث : تطوير استر العلمي
 للجامعة

Dr. Jamal Abubaker 
 د. جمال أبوبكر

  

12:30 – 14:00  
Visit to the research Lab of research 

الخاص بمركز البحوث بالجامعةزيارة لمعمل الأبحاث   
Mr. Abdulrahman Emran 
 أ. عبدالرحمن عمران

  

Second day: 27-12-2023  
ي 
 اليوم الثان 

Time 
 التوقيت

Topic session 
 عنوان الجلسة

Presented by 
الجلسةمقدم   

Notes 
 ملاحظات

09:00 – 11:00  
Research and consultation centers at Libyan 
universities. Challenges and opportunities 

والتحديات الفرص –مراكز البحوث والاستشارات بالجامعات الليبية   

Dr. Jamal Abubaker 
 د. جمال أبوبكر

  

11:00 – 11:30  
Coffee break  
احة لتناول القهوة  استر

 

  



11:00 – 13:30   

The legal framework governing higher education in 
Libya. Law 4 vs amendment 126 and 501. Could the 
new legislation affect the research in Libyan 
universities?  

ي المنظم للتعليم العالي بليبيا 
مقابل  4رقم . القانون الإطار القانون 

ي    ع الجديد أن يؤثر عل البحث 106و  621التعديل  . هل يمكن للتشر

 العلمي بالجامعات الليبية

Dr. Othman Tohami 
  د. عثمان التوهامي 

  

 

Third day: 28-12-2023 

 اليوم الثالث

Time 
 التوقيت

Topic session 
 عنوان الجلسة

Presented by 
 مقدم الجلسة

Notes 
 ملاحظات

09:00 – 11:00  
Design Thinking in Education Environment 
ي البيئة التعليمية

 التفكتر التصميمي ف 
Dr. Abdalmunaem Igrirah  
 د. عبدالمنعم قريره

  

11:00 – 11:30  Coffee break   

The desert 
environment 
and multiple 
fields of 
scientific 
research" 

The desert environment and multiple fields of 
scientific research (The desert of southern Libya is an 
example) 
البيئة الصحراوية وتعدد مجالات البحث العلمي )صحراء الجنوب 

ي مثال  (الليب 

Dr. Ali Alzawi  
 د. علي الزوي

  

13:00 – 14:00  
wrap-up session 
 الاختتام

    

  











 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

Annex 2 

Compilation of all local trainings’ agenda 
 



 
 
 

 
Work Package 4 

Horizontal capacity building action: from Libya to Libya 

 

 

Rationale of the WP 

A horizontal capacity building action, where Libyan academic and administrative staff trained 
during the several phases of the capacity building delivered in the WP3 (horizontal training 
week in Tunis, study visit in Lecce and Istanbul, online trainings) will train academic and 
administrative staff of their own university. The aim is to generate a cascade-effect, where 
Libyan administrative and academic staff share with their counterparts not only the 
knowledge acquired but also their experience in managing and implementing research 
activities in the Libyan context.  
The acquired competencies and experience will be shared/spread within each university and 
open discussions on the perspectives on how to better apply the shared models and/or 
enhance the existent ones, and how to improve the academic scientific research. 
 

Objectives: 

This work package aims to transfer/spread the academic/administrative competencies 
acquired during the WP3 training within Libyan universities in view of the WP5: piloting of 
research activities.   

 

 

 
 
 
 

   
WP3 

Training from EU to Libya  
WP4 

Training from Libya to 
Libya 

 

WP5 
Piloting of research 

activities by target group 
trained in WP3 and WP4   



 
 
WP4 development foreseen in the proposal 
 
T4.1 - Transferring acquired academic/administrative competencies 
By adopting a couple scheme, Libyan more experienced Universities will transfer the acquired 
capacities in T3.2 and T3.3 in order to allow other HEIs to benefit from the Capacity Building 
action. Training will be performed by Libyan universities in order to raise their ownership of 
the acquired results and will also ease internal travels from one city to another. 
Additionally, the training could be performed directly in Arabic (if required by the trainees) 
and this will facilitate the transfer of acquired knowledge. 
 
T4.2 – Harmonization phase 
In order to harmonize the acquired capacities during the T4.1 (bilateral couple scheme), a 
harmonization meeting will take place at MU premises with the scope of reconcile different 
training approaches adopted by Libyan more experienced Universities staff. The 
harmonization meeting will be also the occasion for involving different stakeholders and 
disseminate IBTIKAR activities towards students, policy makers and the society at large. 
 

→ Considering the revision of the WP3 development – all Libyan HEI participating to all 
training activities - the WP4 has also been revised in order to ensure consistency  

 

→ Despite the revision of WP4 tasks, some core elements stay invaried: 
● Training will be performed by Libyan universities in order to raise their ownership 

of the acquired results. 
● Internal travels for Libyan trainers are foreseen. 
● The training can be delivered in English and in Arabic. 
● An harmonization meeting is planned in Misurata. 
● Involving different stakeholders is encouraged. 

 

 

WP4 Development revised – all steps are detailed here after 

T4.1 – Institutional training 

T4.2 – Harmonization meeting in Misurata (training, debriefing and dissemination) 

 
 

 
 
 
 

  



 
Steps and tentative dates 

 
 
 
 
 
              Institutional training 
 

- Where: in each Libyan university 
- Trainers: academic and administrative trained in WP3 
- Trainees: academic and administrative staff from research and consultation center, 

from faculties and laboraties, PhD students, communication services or from all sector 
of the university involved in a way or another in the scientific research with the aim to 
make them part of the WP5 piloting of research activities  

- Indicators: 11 institutional trainings (one in each Libyan university) and at least 15 
staff trained by each university 

- Duration: 3 days (with flexibility: training can be 3 full and consecutive days, 6 half 
days, 3 full days spread over different weeks) 

- Period: Between the 20th of December and 6th of January 
- Format: Common training sessions for all the Libyan HEIs and specific training 

sessions based on each HEI’s needs and priorities (see agenda proposal hereafter) 
- Language: English and Arabic 
- Training content: the training content will be prepared by each local team; in case of 

shared training topics, the training contents can be developed by a tandem of 
university and then shared to all colleagues 

- Training material: all the training materiel (PPT presentation, documents, quiz, 
pictures, etc…should be collected by the local coordinator as supporting 
documentation) 

- Participant list: a participant list will be needed for the training (one by day/half day 
session)  

  

1 

 

Online meeting 
 
Definition of the 
agenda and 
identification of 
trainers and trainees 
 
End of 
November/beginning 
of December 

 

2 

 

Institutional training 
delivered by all 
Libyan HEI 
 
For participants at 
each HEI level 
 
Between the 20th of 
December and the 
6th of January 

 

3 

 

Joint event in 
Misurata university 
 
 
For participants from 
all Libyan HEI  
 
21st and 22th of 
January 2024  
 

1 



 
- Certificate of attendance: a certificate can be delivered to participants having 

followed the 3 days training and at least one of the two webinars  
- Report: each local coordinator should provide a report of the institutional training (a 

common template will be drafted) which includes a signed attendance sheet. 
 
Remarks: 

● The training should be interactive and engaging. 
● The training should be followed up with activities that allow participants to continue 

to develop their soft skills, such as mentoring, coaching, and follow-up meetings. 
● The training should be relevant and informative. 
● The training should be held in a convenient location and at a time that is convenient 

for participants. This will help to ensure that a high number of people attend the 
workshop. 

● The training should be evaluated to determine its effectiveness. This will help to 
improve the workshop for future participants. 

● Communication and dissemination have to be done around the institutional trainings 
 
 
 
  



 
Proposed Agenda 
 

First day 
 

Time Topic Session   Notes  
08:30 – 09:00 Opening and registration.  

09:00 – 09:30 IBTIKAR project. An overview. by ICO, or UniMed if 
possible. 

09:30 – 10:30 Presentation of the vertical capacity 
building phase. 

By Ibtikar team (Participants 
of the vertical training) 

10:30 – 11:00 Coffee break.  

11:00 – 12:00 
Research Agenda and research priorities: 
developing a research and innovation 
strategy for the university. 

Ibtikar team and research 
and consultation center. 

12:30 -14:00 Visit to a research Lab or any research like 
unit or institution. Site visit. 

 
 

Second day 
 

Time Topic Session  Notes  

09:00 – 
11:00 
 

Research and consultation centers at Libyan 
universities. Challenges and opportunities.  

by research and 
consultation center as 
round table discussions on 
research priorities on the 
future of research and 
innovation in Libya. 

11:00 – 
11:30 

Coffee break.  

11:30 – 
13:30 

The legal framework governing higher 
education in Libya. Law 4 vs amendment 
126 and 501. Could the new legislation 
affect the research in Libyan universities? 

The legal office at the 
university needed to be 
involved. 

 
 

Third day 
 

Time Topic Session  Notes 



 

09:00 – 11:00 

Session 1: to be chosen by the university.  
For example: Design Thinking in Education 
Environment, Critical thinking, Research 
Strategies, etc. 

to be determined by the 
organizing team. 

11:00 – 11:30 Coffee break.  

11:30 – 13:00 

Session 2: to be chosen by the university.  
For example: Geographic Information 
System (GIS), Nanotechnologies, 
Environment, etc.    

to be determined by the 
organizing team. 

13:00 - 14:00 wrap-up session.  
 
 
Potential topics: all Libyan universities are invited to share additional proposal both for 
common training parts or specific training parts.  
 
The specific training part should take into consideration the outcomes of the Research 
Agenda, in view of the piloting phase. 
 
- Design thinking  
- Geographic Information System (GIS) session  
- The legal framework governing higher education in Libya (to be further discussed with the 
university's legal office), 
- Leadership and communication skills 
- Marketing and social media management 
- Scientific collaboration and teamwork 
- Problem-solving and critical thinking 

 
 
 
 
             Harmonization meeting in Misurata 
 

- Where: Misurata University 
- Trainers: IBTIKAR Local coordinators and external speakers 
- Scope: sharing the results and ongoing internal challenges and perspectives, to 

capitalize on the outcomes emerged in each Libyan university and define a number of 
common elements in the 11 Libyan universities that can serve the reflection for the 
White paper definition, disseminating the results of IBTIKAR project to a larger 
audience  

- Participants: academic and administrative staff from WP3 and trainers in WP4 (the 
number has to be confirmed by the project officer but could be 5 participants for 
each Libyan HEI) 

2 



 
- Indicators: TBD once we received the final approval for the participation  
- Duration: 2 days  
- Period: tentative date 21&22 of January 2024 
- Topics to be defined: but should include a presentation of the national research 

strategy by the ministry or the National agency for scientific research; or transversal 
issues like doctoral training, internal functioning of research centers… 

- Language: English and Arabic? 
- Training content: the training content will be prepared by each local team; in case of 

shared training topics, the training content can be developed by a tandem of 
universities and then shared with all colleagues 

- Training material: all the training material (PPT presentation, documents, 
exercises…should be collected by the local coordinator as supporting documentation) 

- Participant list: a participant list will be needed for the 2 days training (one by 
day/half day session)  

- Report: Misurata University in collaboration with UNIMED should provide a report of 
the training (a common template will be drafted) 

 
 



 
 

IBTIKAR 
promotIng research and innovaTIon environment in 

the libyAn higher Education System 

  
IBTIKAR Harmonisation meeting 

18-19 February 2024 

Hosted at Misurata University 
  

Agenda 
 

 



 

 
 
 
 
 IBTIKAR 
Project n. 618491-EPP-1-2020-1-IT-EPPKA2-CBHE-JP 
 

  
 

 

IBTIKAR Harmonisation meeting  
18 February 2024 

 
10.00 – 10.15 Opening session 
Greetings from  

● Misurata University 
● UNIMED 

  
10.15 – 11.00 Report of the IBTIKAR Local trainings  

● Anne-Laurence Pastorini, UNIMED: key figures & lessons learnt 
● Overall discussion with Libyan Partners on some shared proposals. 

  
 11.00 – 11.15 Introduction to the White Paper to guide the Roundtables 

● Martina Zipoli, UNIMED 
 
11.15 – 11.45 Coffee break 
 
11.45 – 12.30 Roundtable 1: The legal framework governing higher education in 
Libya; Law 4 vs amendment 126 and 501. Could the new legislation affect the 
research in Libyan universities? 

● Facilitator: Ahmed Baaiu, Misurata University 
 
12.30 – 13.15 Roundtable 2: Roundtable 3: Research for Real Impact: Orienting 
Postgraduate Studies, access to data and publications, etc 

• Facilitator: Kadija Mansour, University of Benghazi 
 
13.15 – 14.30 Light lunch 
 
 
 



 

 
 
 
 
 IBTIKAR 
Project n. 618491-EPP-1-2020-1-IT-EPPKA2-CBHE-JP 
 

  
 

 

14.30 – 15.30 National and international partnerships: stakeholders map, 
reflections on challenges and possibilities, operationalisation of the Research 
Agenda 

● Open discussion, moderated by Marcello Scalisi, UNIMED 
 
15.30 – 1.00 Wrap-up: what of today shall we include in the White Paper? 

● Martina Zipoli, UNIMED 
 

19 February 2024 
 
10.00 – 13.00 Public Event 
 
13.00 – 14.30 Light lunch 
 
 14.30 – 15.00 What have we missed for the White Paper? Open debate on 
additional themes to include, along the inputs of the public event. 

● Martina Zipoli, UNIMED 
 
 15.00 – 15.45 Working groups on Recommendations  

● Libyan Partners divided into 3 working groups, to discuss recommendations 
for stakeholders / decision-makers at institutional, national, international levels 

● Facilitators: Anne-Laurence Pastorini, Martina Zipoli, Raniero Chelli, UNIMED  
 
 15.45 – 16.15 Restitution in the plenary session 

● One rapporteur from each working group 
 
16.15 – 16.30 Wrap up and conclusions 
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