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About IBTIKAR

IBTIKAR, promoting research and innovaTlon environment in the libyAn higher Education System, aims to
enhance the research capabilities of Libyan Higher Education Institutions and their capacity to produce and
manage high-quality research, by increasing the competencies and skills of their academic and administrative
staff. IBTIKAR is a national project involving 11 Libyan Higher Education Institutions willing to develop skills
and capacity in research and innovation, and network with peer researchers internationally.

As a long-term objective, IBTIKAR aims to:

e Increase the production of joint high-quality research through a new class of thinkers able to cope
with the local and global challenges, solving community problems and impacting on the socio-
economic growth in Libya

e Enforce the role of Libyan universities and promote the quality and quantity of researches, so as to
make a transition within the multidimensional targets of sustainability

IBTIKAR project implements different actions based on participative, collaborative and tailored approaches
in which the knowledge is built with a multitude of techniques, useful to develop a comprehensive training
and capacity building action for the Libyan Universities. Capacity building is performed through:

e Capacity building where European trainers train Libyan Partners on the basic skills (both soft skills
and technical skills) required to effectively run research at their research centres.

e Vertical advanced visits to European universities.

e A Horizontal Capacity Building action, where Libyan academic and administrative staff from the more
advanced Libyan Universities train the staff from other Libyan Universities.

e Local trainings to engage the overall educational community at Libyan universities.

Libyan staff will be able to share with their counterparts not only the knowledge acquired, but also their
experience in managing and implementing research activities in the Libyan context. In fact, by training
academic and administrative staff, each University can guarantee a high level of performance and efficiency,
together with a high-quality standard of teaching and learning, on a long-term basis. Libyan research centres
will be also equipped and properly furnished, from both the technological and human resources point of
views.

Finally, IBTIKAR foresees the definition of a White Paper aiming at bringing the attention of decision-makers
on the definition of a Libya National Research Agenda, which will support specialization strategies within
universities, enforcing existing research centres and research units, supporting universities in research
management and training in specific field of knowledge, as well as setting up proper infrastructures.
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Introduction

This document is the Mid-Term Evaluation Report for the Deliverable 6.2 of the Work Package 6
“Project Quality and Evaluation” of the project IBTIKAR - promoting research and innovaTlon
environment in the libyAn higher Education System.

The Report has been prepared by the Quality and Evaluation Working Team, composed by UNIMED
and the University of Benghazi, being the WP6 leader, with the contribution of all partners and the
support of the External Evaluator.

The mid-term evaluation report describes the project progresses and achievements during the first
part of the project and it was carried out according to the Quality and Evaluation Plan (Dev. 6.1)
formulated and shared at the beginning of the evaluation process.

The evaluation conducted intends to:

e contribute to the management of activities and improve performance;

e assess whether the project is producing the desired impact;

e support Partners in assessing relevance, effectiveness, efficiency and sustainability;
e provide recommendations for improvement.

In particular, the evaluation has been conducted on the project coordination meetings, project
management and consortium dynamics (including communication and cooperation arrangements)
and on the project website (to make sure dissemination is well designed and effective, thus
improving in turn the project visibility). Moreover, an evaluation was performed on the activities
and outcomes of WP1, and on Dissemination activities.

The process of evaluation was carried out according to the IBTIKAR Quality Plan (D6.1) formulated
and shared at the beginning of the project. The Evaluation was performed through the delivery of
guestionnaires and evaluation templates.

The Quality and Evaluation Working Team worked to ensure transparency in the reporting of the
assessment. Responses are kept anonymous and the report presents row data, the analysis of the
information collected and a number of recommendations.
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Methodology for internal Quality Assurance

In the framework of Work Package 6 “Project Quality and Evaluation”, the following approach has
been adopted.

The aim of the evaluation is to support the members of the consortium in ensuring highest quality
of project outputs, activities and results, as well as in improving project performances. During the
evaluation process, as reported in the current document, both results and working methodologies
have been the object of the assessment.

The objective is to support decision making by delivering necessary evidence to introduce any
significant changes. Along with the analysis of the data collected, the current report presents a
number of recommendations for improvement. The approach to evaluation stresses the
interrelation between monitoring, assessment and project implementation. Information on
whether goals are being met and on how different aspects of the project are working is essential to
a continuous improvement process.

The overall scope of the internal evaluation, in synergy with the evidence of the external evaluation
process, is to check and assess:

1. the processes used by the project to achieve goals and objectives;

2. the collaboration dynamics among partners (and possibly with external stakeholders) that
have made possible reaching these goals and objectives;

3. the expected impact of the main project outcomes connected to these goals and objectives.

A summary of the findings in the form of the Evaluation Report is produced together with a
presentation of the implications of those findings, presented as Recommendations. In the Report,
data will be grouped and presented along with the thematic modules of the evaluation, so that
findings can inform strategic decisions, thus improving the project implementation and/or
sustainability. For the purpose of the current Mid-Term Report, data are examined and reported: a)
as raw data and statements as they were said by respondents; b) as descriptive statements, to
summarize respondents' comments and provide illustrative examples (with quotes); c) through
interpretation, by providing or presenting meaning of the data rather than simply row information.
In the Report, a traffic-light signal is used to point out correctness (green), low criticality (yellow) or
high criticality (red) of tasks and processes.
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Evaluation Instruments

The instrument used to collect data for the evaluation is the questionnaire. The questionnaires
consisted of a number of questions grouped into thematic modules that respondents had to answer
in a set format. A distinction was made between closed-ended questions (exhaustive and mutually
exclusive, rate scale responses on a continuous scale on 5 levels) and open-ended questions (to ask
respondents to formulate personal opinions on specific aspects). Partners were asked by the WP6
Leader the University of Benghazi to fill out the questionnaires through an online tool, a Google
Module, administered by UNIMED. The evaluation was done in the form of a self-assessment by
participants and provided qualitative results.

In particular, here below you will find a brief description of the five questionnaires plus the
website evaluation form which were distributed among the partners during the first phase of the
project.

1. Questionnaire for the First Virtual Coordination Meeting (7 July)
Aim: evaluation of the online coordination meeting.
Directed to: all partner institutions, one answer per Partner Institution.
Link to the evaluation form: https://forms.gle/MPpkEHECTKE7h1dEA
The Questionnaire is reported in Annex I.

The questionnaire was designed to investigate the organisation and effectiveness of the meeting,
the level of satisfaction of the participants, and provide them with the possibility to share comments
and suggestions for improvement.

2. Questionnaire for the Second Virtual Coordination Meeting (25 July)
Aim: evaluation of the online coordination meeting.

Directed to: all partner institutions, one answer per Partner Institution.

Link to the evaluation form: https://forms.gle/WgLkEiuFxVj2y9NU6

The Questionnaire is reported in Annex Il.

The questionnaire was designed to investigate the organization and effectiveness of the meeting,
the level of satisfaction of the participants, and provide them with the possibility to share comments
and suggestions for improvement.
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3. Template for project website assessment

Aim: evaluation of the project website.

Directed to: all partner institutions, one answer per Partner Institution.
The form is reported in Annex III.

The form was designed to investigate the accuracy, relevance, and completeness of the website as
the first dissemination instrument for the project. Moreover, respondents were asked to evaluate
the visual aspects, web design and navigation features.

4, Questionnaire for the evaluation of WP1 results

Aim: evaluation of the results and working methodology related to WP1
Directed to: all partner institutions, one answer per Partner Institution.
Link to the evaluation form: https://forms.gle/YSLM{5QqMz2jc5Xb8
The Questionnaire is reported in Annex IV.

The questionnaire was designed to investigate the overall WP1 results, the effectiveness of the
working flow, the level of satisfaction of partners with outcomes and processes, the appropriateness
of the tools used to conduct the tasks.

5. Questionnaire for Project management and consortium dynamics

Aim: evaluation of Project Management and consortium dynamics in the period January 2021-
December 2022. The Partners’ Survey is meant at collecting the perceptions of the members of the
consortium in areas related to project management, such as effectiveness of coordination,
communication between partners, awareness about roles and responsibilities, perceived
performance and progression with reference to planned activities, assessment of the
implementation of work packages, effectiveness and efficiency of dissemination and
communication, perceptions on sustainability.

Directed to: all partner institutions, one answer per Partner Institution. The evaluator suggested to
Partners to consider the evaluation as a chance to discuss with the colleagues the key aspects of the
project implementation and answer the questions representing the position of the institution.

Link to the evaluation form: https://forms.gle/wuv9Tx3NLXUR4Lh48

The Questionnaire is reported in Annex V.
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Evaluation Results

Virtual Coordination Meetings

The questionnaire was designed to investigate the organization and effectiveness of the online
coordination meetings held on July 7th 2022 and on July 25th 2022.

These two meetings in July 2022 mark the full resumption of the project activities after a period of
deceleration due to a number of internal and external factors.

Both questionnaires collected a relatively low number of responses, representing therefore only
partially the perception of the Consortium. However, the Quality and Evaluation Working Team
deemed relevant to still present the data collected and benefit from the suggestions shared by
respondents.

Respondents were asked to assess a number of statements on a scale from Strongly Disagree (SD)
to Strongly Agree (SA) and therefore results are presented with the same legend.

Practical Organization

According to the results, the vast majority of the respondents evaluated the organisation and the
effectiveness of the two virtual meetings very positively, both in terms of contents and in terms of
adopted tools.

7 July 2022

Please express your opinion on the organisation and effectiveness of the last meeting using the
scale provided.

Elso EmD N A HHlsA

The meeting purpose and objectives The meeting time was convenient The virtual room and the adopted tool fit
were clearly stated the purpose
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25 July 2022

Please express your opinion on the organisation and effectiveness of the last meeting using the
scale provided.

4
EEsO EED WU N A EESsA

3

2

1

0

The meeting purpose and objectives The meeting time was convenient The virtual room and the adopted tool fit
were clearly stated the purpose

Satisfaction

For both meetings, the rate of satisfaction of the participants is very high. According to the results,
all partners were actively involved, they shared decision-making and the time of the meetings was
used effectively to tackle all the topics of the agenda.

7 July 2022

Please indicate how much you agree with the following statements.

EEsD EED BN HEA EESsA

We shared decision- All meeting participants We used our meeting time Were all topics of | am satisfied with this | enjoyed this meeting. The meeting
making at this meeting. were actively involved. effectively. importance discussed? meeting. expectat

o E
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25 July 2022

Please indicate how much you agree with the following statements.

N sD EED N A [ SA

EEEETREE

We shared decision- All meeting participants  We used our meeting time Were all topics of | am satisfied with this 1 enjoyed this meeting. The meeting met my
making at this meeting. were actively involved effectively, importance discussed? meeting. expectations

Positive aspects of the meetings

The presentation covers all the thoughts that need to be discussed at the meeting. clear
identification of all the topics under discussion. Interaction and making objectives more clear. the
presentation and the material were relevant

To cite one some of the respondents:

“The active involvement of all the partners and their willingness to exchange ideas and participate
in the discussion”.

“Collaborative approach and time effectiveness”

Aspects in need of improvement

recording not available. it is necessary to improve the contributions of all the partners. the time was
partly convenient due several commitments to AlU team.

greater involvement of all the partners.
Clarify the project work plan and if there will be any extension.

¢ The evaluation of the project management is positive.

Y
NS

e Respondents underlined the engagement of partners, but
also the need to further ensure the active participation of all
institutions.
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¢ The meetings were well organized and managed in terms of
instruments, definition of the agenda and time
management.

¢ Decision-making processes were shared.

R.1
The Coordinator is encouraged to share meeting minutes and recording in a timely
manner, to allow all institutions to follow-up on the decisions taken.

R.2
Greater involvement of all the partners.

Website assessment

The Quality and Evaluation working Team developed a form to evaluate the IBTIKAR project
website. The form was designed to assign a value from 1 to 10 on a number of features and to
share comments on how to improve the project visibility.

All'in all, 7 out of 15 forms were collected, therefore representing half of the Consortium
members.

Results are presented using the same format of the evaluation template: for each aspect under
investigation, the average value is reported, as well as the main comments collected.

Concept Description Rate Comments
1-10
Accuracy
iz it et ot 8 The website information is precise and
accurate
accurate.
The accuracy is a point of strength of the
site.
The pages are well- written 8 The pages are very well structured and
and organized organized.

Very well done.
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The content is useful, relevant 8 The website content is useful and accurate.
and appropriate
Absolutely yes! The website serves as the
window to the project and its theoretical and
technological achievements.
The information provided are 8 The website provides relevant information
relevant for the website about the project aims and the project
visitors results.
The website functions well as a project
dissemination tool and a first stop for
interested parties from outside the project.
The website is 8 The bilingual version of the website (English
multilingual and Arab) reflects the presence and culture
of the partner universities and this won’t
limit the number of users.
Update
Thz M;EZSII'E eyt 7 The NEWS section is well organised
upaate however it needs to be updated.
Not often, but it is updated.
Al k?y lfestiacidian arfe . 7 The sections are updated with the results
provided on the website in a . .
. obtained until now.
timely manner
Fundamental for the establishment and
maintenance of the project public website.
Visual aspects and web design
Tht; WEbS’tﬁ 5 :veili;look/ng 8 The website and its colors are visually
af’, appeating to the attractive. It is user friendly.
visitors
Creativity of the design 8 The style is appropriate for the audience

and it is original. It is aesthetically pleasant
and interactive.

Very impressive the design and the logo.
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The web graphics are consistent 8
with the project corporate
image, including EU logos and
disclaimers

The web graphics are coherent and
consistent. The Creative Commons license
and the EU logo are present in all pages.

Technological aspects and navigation

It is easy to read and

It is easy to read and to explore the website.
understand 8

4310 G D e el It is easy to navigate and to search information on the

8 website.
Simply but functional, very appreciable.
Accessibility is ensured . . .
3 You can navigate also using your mobile phone.
Absolutely yes!
e o e 7 Not so many mteractlvg or multimedia tools are present yet,
. . but they can be added in the future.
resources and interactive
tools . . . .
The presence of multimedia resources is strategic for a
website and on the Ibtikar website we need more, and it is an
important point to highlight.
Links to social networks 7 | There is a graphic representation of three social media

channels on the top and at the bottom of the website
(Facebook, Twitter, YouTube). The links are active and they
work well.

The links are present but not all the links are dynamic. Point of
weakness of the site.
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e The overall evaluation of the project website is positive.

(N
LR g

e The accuracy is a point of strength of the website, as well as
the way content is structured. It well provides relevant
information to visitors and stakeholders.

e The website is assessed as visually attractive and user-
friendly, as well as easy to navigate.

e The project partners aim at adopting a multi-channel, multi-
audience approach to dissemination, in which all the
partners are involved, in order to maximize its real-world
impact.

¢ More attention needs to be paid to updating the content.

e Efforts shall be dedicated to increase the presence
of multimedia resources and interactive tools, as well as the
interaction with social media.

R.3

Since the project website is considered well designed to provide relevant and
accurate information to visitors and stakeholders, it is of crucial importance to
keep contents constantly updated.

R.4
Improving the social media coverage of project activities, and increasing the use of
interactive and multimedia resources to make the website more attractive.
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Evaluation of WP1 activities and results

The questionnaire was designed to investigate the activities and quality of results of WP1 - Synergies
creation: best practices and lessons learned. WP1 started right at the project beginning and was
concluded in November 2022.

The questionnaire collected responses from 10 Partners out of 15, representing therefore more
than half of the Consortium members.

Respondents were asked to assess a number of statements on a scale from 1 (not satisfactory) to 5
(excellent) and therefore results are presented with the same legend.

Evaluation of results

Partners agreed that the WP1 results are well satisfactory, since 50% of respondents selected the
highest score, and 40% selected ‘very good’. Despite the delays in conducting the WP1 activities
and the overall length of the process, this was effective in delivering high-quality results with the
potential of impacting positively on the Libyan institutions.

Please evaluate the results of WP1 on a scale 1 to 5.
10 risposte

@ 1 (not satisfactory)
[
3
04
@ 5 (excellent)

Y

Evaluation of how WP1 activities have been conducted

All in all, the majority of respondents assessed positively the way WP1 Leader and co-Leader
conducted the activities. The most positive results were on the capacity of sharing results, the
production of the final deliverables and Partners agreed on the value of the collaboration put in
place between partner institutions. More critical results are noted when it comes to the notification
of tasks and the way information was shared along the process. This may be due to the deceleration
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of some activities in the first year of the project, which lead to WP1 to proceed slower for a certain
period of time. Since the full resumption of activities, WP1 has moved on schedule and this is most
likely the reason why results and collaboration are more positively assessed at the end.

Please evaluate how WP1 activities have been conducted by the WP Leader University of Tripoli and WP
co-leader UNIMED.

B 1 (not satisfactory) M 2 3 4 S5 (verygood)
6
4
2
0
Information shared Notification of tasks Collaboration with partner Production of results Sharing of results

institutions

Evaluation of the survey to collect information about Libyan research data

In both questions, the majority of respondents (80%) assessed positively the survey developed by
the University of Tripoli to collect information about the Libyan universities such as general data,
data on research centers and research activities, infrastructures and indicators. The survey was also
well designed to identify the needs of Libyan universities, which are presented in the D1.1 Update
of Need Analysis. The survey was meant to allow Libyan partners to have sufficient time to
investigate different aspects of their research environment and provide both quantitative and
gualitative data. In this sense, it was evaluated as an adequate and appropriate tool.

To what extent was the survey appropriate for the purpose of collecting information about

universities, research centers, infrastructures, indicators, etc?
10 risposte

@ 1 (not appropriate)
@2
3
04
@ 5 (very appropriate)

4 1ns
utad =3
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Was the survey adequate to identify the needs of the Libyan universities?
10 risposte

@ 1 (not adequate)
[ Wi
3
@4
@ 5 (very adequate)

Evaluation of the Study visits

During WP1, the University of Tripoli as WP1 Leader guided Partners through the analysis of the
research environment at each institution. The visits complemented the information already
collected and allowed for a deeper analysis at each Libyan University. The visits were conducted in
presence between June and July 2022, with the sole exception of Sebha University and Sirte
University which were conducted online for security reasons.

Responses to the evaluation form are heterogeneous. When it comes to logistics, most of the
respondents were on an average value (7 out of 10 selected the score 3).

Please rate on a scale from 1 to 5 the follwing statements.

8
Bl 1 (verylow) [ 2 3 M4 WM S (very much)

| Il
0

Logistics were easy to The time available was The staff involved was The information required Preparation for the visit
arrange. appropriate for the congrous. was available. was sufficient.

purpuse.

,,,,, -
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Was the study visit what you expected? Explain why (both if yes or not).
yes
Time was not enough.
Yes
Yes, it was.
- The questionnaire was sent and filled in advance.
- We were informed in advance about the visit.
- Time was taken fill the visit forms and discuss the content.

The visit was good, but there is always a part missing about clarifying the problems that
research centers suffer from, perhaps the most prominent of which is the absence of
researchers from the centers due to lack of funding and equipment used in research, and
this is one of the reasons for the lack of information and its often lack of clarity.

always study visit is fruitful

Yes. The notice time was enough, and allow us to show them the research center facilities
and the real situation there

Yes, we are expected— that would determine required was available. In addition, many
more details than expected were we discussion how to develop the inspiring practice with
share knowledge easy to arrange on plan.

No
We were not directly involved.

Do you think that the study visit served well the purpose of collecting information
about the research environment at your institution?

yes

To certain extent.
To some extent
Yes, we do.

- Both heads of the departments of Environmental Science and Environmental Studies were
met during the visit and participated in the discussion.

Yes, to a certain extent

Yes

We think the expecting—based on the visit and study —was appropriate for the purpose.
that would be involved working primarily on congruous team-based partner projects.
Ultimately, many more discussions than expected were ones we developed a vision for and
completed on plan.

No

Yes.
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Project management and consortium dynamics

The questionnaire was designed to collect the perceptions of the consortium about its internal
dynamics and the overall management of the project in the period January 2021 - December 2022.

The questionnaire collected responses from 11 Partners out of 15, representing therefore more
than half of the Consortium members.

The response options for closed-ended questions are on a scale 1 to 5 where 1 is fully disagree and
5 is fully agree and therefore results are presented with the same legend. Also open-ended
questions are included so that respondents may formulate their own opinions.

Evaluation of the relevance of the project

In both questions, more than half of the respondents positively evaluated the relevance of the
project at institutional level and with respect to their research activities. Despite the fact that some
respondents highlighted the fact that the impact of the project is still not much clear, the majority
stated that the aims of the project perfectly align with the priorities of their institutions.

Relevance of the project results (so far) for my organisation.
11 risposte

@ 1 very low
®:
3
@4
@ 5 very high

Relevance of the project results (so far) for the research activities in my university.
11 risposte

@ 1 very low
®:
3
04
@ 5 very high
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What is your perception about the relevance of the project in the country?

¢ Enhancing cooperation between partner universities will raise the level of scientific research
in Libyan universities

¢ Indeed, the project is important to put the academic research on the correct track at the
Libyan universities

¢ Improving the research centers is so crucial and will serve the community

¢ Sofar not clear, even we hope to have effective results

¢ Should be the priority

e We are looking to increase the production of high-quality joint research through a new class
of thinkers able to cope with local and global challenges, will contribute to solving
community problems and impact Libya's socioeconomic growth.

e |t is very good as it made partners realise the importance of defining their own research
priorities and also the importance of collaboration between partners in the field of research.

e (IF) evaluated and adjusted the following may be achieved:
* ldentify the weaknesses of the scientific research in Libya.
* Improve the skills of the Libyan researchers.
* Increase the research outcomes (quantitatively & qualitatively).

e Improving scientific research will result in improving the higher education system in the
country, which will be more effective in serving the environment and the community.

¢ In my country we are open to international collaborations and involvement with the Libyan
universities in order to share our experience in research with them is highly appreciated.

Quality of the project implementation
Please indicate how easy it was to implement the project.

As we can see, the majority of respondents rated the quality of the project implementation very
positively. In particular, 63.6% of the respondents stated that leading or contributing to tasks was
“easy” while 9.1% stated it was “very easy”. Also dealing with problems and difficulties in the project
implementation has been assessed as “easy” by 54.5% and “very easy” by 9.1% of the respondents,
highlighting the climate of cooperation that has been created in the partnership.
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Leading and / or contributing to tasks.

11 risposte

@ 1 very difficult
®:

o3
63,6% @04
@ 5 very easy

Dealing with problems and difficulties in the project implementation.

11 risposte
@ 1 very difficult
[ W
@3
A .
@ 5 very easy
Communication

When it comes to the evaluation of ease of communication, results are heterogeneous. Despite the
fact that the vast majority of respondents assessed the communication with the coordinator and
among partners as “very easy” and “easy”, a small percentage stated that communication, both
with the coordinator and among partners, was difficult.
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Communication with the coordinator.

11 risposte

@ 1 very difficult
9?2
3
@4
@ 5 very easy
Communication among partners.
11 risposte
@ 1 very difficult
®>2
3
18,2% Qo4
@ 5 very easy

Dissemination of the project
Please indicate how much the following activities have been implemented by selecting your
response in the provided scale, where 1 = fully disagree and 5 = fully agree.

Responses about dissemination are quite heterogeneous. While most respondents positively
evaluated effectiveness of dissemination of project activities, a discrepancy emerges between the
involvement of stakeholders. According to the results, it seems that institutional leaders are well
aware of the project goals and tasks, while a greater effort could be made to reach internal
(internally at the institution) and external stakeholders in Libya with updates about the project
progressing and how to be involved.
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I 1 fully disagree M 2 3 W4 M5 fullyagree
6
4
2
0 — - - — -
Dissemination of the project activities has been... External stakeholders in Libya have been reached with upd...
Internal stakeholders (internally at the institution) have been... Your institutional leaders are f...

Please indicate the elements of strength of the IBTIKAR project

o offering equipment, and labs visit

e Collaboration between partners

e It deals with research - Very good management - everything is planned & timed
e Good opportunity to:

* |dentify the weaknesses of the scientific research in Libya.

* Improve the skills of the Libyan researchers.

* Increase the research outcomes (quantitatively & qualitatively).
e Good Practices and Innovation at research centers

o little
¢ The big need of the project, organisation of project leader, well communication, efficiency
of training

e Communication with the coordinator and partners

¢ Union of Mediterranean Universities (UNIMED)

e The project reaches a variety of Libyan Universities. One has to remember Libya is presently
a divided country. By bringing universities from both sides together shows how important it
is to keep the academic life alive and in collaboration with one another. It will be of great
importance once the country settles. The project shows that education and research should
not be part of politics.

e Among the key internal factors, strengthening strategic research objectives and especially
governance structures are prodromal to achieve high quality research.
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Please indicate the elements of weakness of the IBTIKAR project

the late in paying the staff cost

Management of the project tasks

Collaboration between Libyan partners is not well-achieved till now

Time management

Lack of clarity in the project's activities when it was resumed, which confused some
confusion in Libyan universities

there were no much communications between project team and partners

The cut off period

None

Virtual meetings and training

As | mentioned before, one has to remember Libya is presently a divided country. The
demands, budgets, needs of universities in different parts of the country differ quite a lot.
We, however, trat them as equals and try to pass our experience to all of them in the same
manner. Perhaps they should be individually addressed to at one stage of the project.
Some weaknesses on a broader national level, in the meantime, our university as a
mentoring research center lacks the use of IT, researcher’s mobility, a good research
environment, laboratories facilities and management.

e The overall evaluation of the project management is positive.

"
e’

e The project goals align both with the institutions’ priorities and
with their research activities.

e Collaboration among partners and communication within the
consortium are definitely points of strength of the project.

e Efforts shall be dedicated to increase dissemination activities to
reach more external stakeholders.

R.5 Improve efforts to reach internal and external stakeholders in Libya with updates
about the project progressing and how to be involved.
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Recommendations for project improvement

R.1
The Coordinator is encouraged to share meeting minutes and recording in a timely manner, to allow
all institutions to follow-up on the decisions taken.

R.2
Greater involvement of all the partners.

R.3
Since the project website is considered well designed to provide relevant and accurate information
to visitors and stakeholders, it is of crucial importance to keep contents constantly updated.

R.4
Improving the social media coverage of project activities, and increasing the use of interactive and
multimedia resources to make the website more attractive.

R.5

Improve efforts to reach internal and external stakeholders in Libya with updates about the project
progressing and how to be involved.
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ANNEX [: Virtual Coordination Meetings Questionnaires -
Online meeting 07 July 2022

The form aims to evaluate the online coordination meeting held on July 7th with all IBTIKAR
Partners.

You will be asked to assess your experience, on a scale where values mean:

SD: strongly disagree

D: disagree

N: neutral

A: agree

SA: strongly agree

The form includes also some open questions where to express your opinion.

Practical Organisation

Please express your opinion on the organisation and effectiveness of the last meeting using the
scale provided.

e The meeting purpose and objectives were clearly stated.
e The meeting time was convenient.
e The virtual room and the adopted tool fit the purpose.

Satisfaction

Please indicate how much you agree with the following statements.

e We shared decision making at this meeting.

e All meeting participants were actively involved.
e We used our meeting time effectively.

e Were all topics of importance discussed?

e | am satisfied with this meeting.

e | enjoyed this meeting.

e The meeting met my expectations.

Open questions

What aspects of this meeting were particularly good?

What aspects of this meeting require improvement? Do you still have unanswered questions
after the meeting? If yes, what are they?

A&

f! ":'.*_'."w.!




N\ ! d
- . - Co-funded by the
- Erasmus+ Programme
btl ka r of the European Union n
-

ANNEX II: Virtual Coordination Meetings Questionnaires -
Online meeting 25 July 2022

The form aims to evaluate the second online coordination meeting held in July (25-07-2022) with all
IBTIKAR Partners. You will be asked to assess your experience, on a scale where values mean:

SD: strongly disagree

D: disagree

N: neutral

A: agree

SA: strongly agree

The form includes also some open questions where to express your opinion.

Practical Organisation

Please express your opinion on the organisation and effectiveness of the last meeting using the scale
provided.

e The meeting purpose and objectives were clearly stated.
e The meeting time was convenient.
e The virtual room and the adopted tool fit the purpose.

Satisfaction

Please indicate how much you agree with the following statements.

e We shared decision making at this meeting.

e All meeting participants were actively involved.
e We used our meeting time effectively.

e Were all topics of importance discussed?

e | am satisfied with this meeting.

e | enjoyed this meeting.

e The meeting met my expectations.

Open questions
What aspects of this meeting were particularly good? What aspects of this meeting require
improvement? Do you still have unanswered questions after the meeting? If yes, what are they?
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ANNEX Ill: IBTIKAR Website Quality Evaluation

Filled by:
Date:
Concept| Description Rate 1] Comments

The information provided is accurate

The pages are well- written and organized

The content is useful, relevant and appropriate

The information provided are relevant for the
website visitors

The website is multilingual

The website is reqgularly updated

All key information are provided on the website in a
timely manner

Visual aspects and web design

The website is well-looking and appealing to the
visitors
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Creativity of the design

The web graphics are consistent with the project
corporate image, including EU logos and disclaimers

It is easy to read and understand

It is easy to navigate

Accessibility is ensured

Presence of multimedia resources and
interactive tools

Links to social networks

Suggestions for improvement
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ANNEX IV: Questionnaire for the evaluation of WP1
results

Evaluation of WP1
Your institution:
Please evaluate the results of WP1 on a scale from 1 (not satisfactory) to 5 (excellent).

Please evaluate how WP1 activities have been conducted by the WP Leader University of Tripoli and
WP co-leader UNIMED (on a scale of 1 to 5).

e Information shared

¢ Notification of tasks

¢ Collaboration with partner institutions

e Production of results

e Sharing of results

Survey

The form aims to evaluate the first step of the WP1, the survey shared to collect data on Libyan
universities.

On a scale from 1 (not appropriate) to 5 (very appropriate), to what extent was the survey
appropriate for the purpose of collecting information about universities, research centers,
infrastructures, indicators, etc?

Was the survey adequate to identify the needs of the Libyan universities? (on a scale from 1 to 5)

Study visits
The form aims to evaluate the experience of partners during the study visits organized in the
framework of WP1 performed by the colleagues of the University of Tripoli.

Please rate on a scale from 1 (very low) to 5 (very much) the following statements:

utad 'Z=:3

’! s w.! k.

v v




N\ ! d
- . - Co-funded by the
L] Erasmus+ Programme
btl ka r of the European Union

e Logistics were easy to arrange.

e The time available was appropriate for the purpose.
¢ The staff involved was congruous.

¢ The information required was available.

e Preparation for the visit was sufficient.

Was the study visit what you expected? Explain why (both if yes or not).

Do you think that the study visit served well the purpose of collecting information about the
research environment at your institution?

Free comments

Inspiring practices

The form aims to evaluate the collection of inspiring practices and related results.

How do you assess the process of collection of inspiring practices on a scale from 1 (not satisfactory)
to 5 (very good)?

¢ Development of the form

e Distribution of the form

e Analysis of the practices

e Sharing of results (workshop in Tunis)

Please assess the usefulness of the inspiring practices collection, namely to what extent the analysis
will contribute to the definition of your research agenda and the possible actions that your
universities will implement to reinforce research activities, on a scale from 1 (very low) to 5 (very
high).

Which will be the best use that your university can do of the inspiring practices collection?

How can we further follow-up on the transferable elements of the selected case to see what can be
implemented at your institution?
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ANNEX V: Questionnaire for Project management and
consortium dynamics

The Partners’ Survey is meant at collecting the perceptions of the members of the consortium in
areas related to project management, such as effectiveness of coordination, communication
between partners, awareness about roles and responsibilities, perceived performance and
progression with reference to planned activities, assessment of the implementation of work
packages, effectiveness and efficiency of dissemination and communication, perceptions on
sustainability.

The response options for closed-ended questions are on a scale 1 to 5 where 1 is fully disagree and
5 is fully agree. Also open-ended questions ask respondents to formulate his/her own opinions.
Your institution:

Relevance of the project
Please rate on a scale from 1 (very low) to 5 (very high) the following statements.

¢ Relevance of the project results (so far) for my organisation.
e Relevance of the project results (so far) for the research activities in my university.

What is your perception about the relevance of the project in the country?

Quality of the project implementation
Please indicate how easy it was to implement the project on a scale from 1 (very difficult) to 5 (very
easy).

e Leading and / or contributing to tasks.

e Following the tasks implementation and the project timing.

e Dealing with problems and difficulties in the project implementation.
o Efficacy of working methods. Following procedures and requirements.
e Communication with the coordinator.

e Communication among partners.

Dissemination of the project
Please indicate how much the following activities have been implemented by selecting your
response in the provided scale, where 1 = fully disagree and 5 = fully agree.

¢ Dissemination of the project activities has been effective
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¢ Internal stakeholders (internally at the institution) have been reached with updates about
the project progressing and how to be involved

e External stakeholders in Libya have been reached with updates about the project
progressing and how to be involved

e Your institutional leaders are fully aware of the project goals and tasks.

Open questions

Please indicate the elements of strength of the IBTIKAR project.
Please indicate the elements of weakness of the IBTIKAR project.
Free comments

&
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