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INTRODUCTION

Dear Partners,

given the existence of internal evaluation processes within the project, the role of the external
evaluator in IBTIKAR project is aimed to complement this work, without prejudice to the need to
provide an independent perspective on the work being carried out.

The aim of this evaluation report is to support the members of the consortium in becoming aware
about the effectiveness on the aspects related to impact and sustainability.

In this regard, a questionnaire has been submitted on end of November 2024 to allow the analysis
of the project’s results, their impact at institutional, national and/or regional level and future
sustainability of benefits.

The questionnaires have been submitted to:
1) Project Coordinator: UNIMED

2) Project Partners, represented by the members of the management board, namely:
e BU, Bogazigi University
e UNISA, Universita del Salento
e UTAD, University of Tras-os-Montes and Alto Douro
e UoT, University of Tripoli
e MU, Misurata University
e SeU, Sebha University
e SU, Sirte University
e ZU, University of Zawia
e EMU, University of El Merghib
e AlU, Al Asmariya Islamic University
e BWU, Bani Waleed University
e UoA, The University of Ajdabiya
e UoB, University of Benghazi
e LIMU, Libyan International Medical University (associated partner)

All IBTIKAR partners (coordinator included) filled in the questionnaire.

The questionary, shared with partners as Google modules, is composed of closed questions, with
requests for additional details, comments and suggestions, and open questions. All questions
address different topics, such project development and role of partners, impact and sustainability.
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Two scales have been adopted to measure and analyse the answers:

1 = “Excellent”

2 = “Good”
3 = “Sufficient”
4 = “Poor”

5 = “Very poor”

1 ="“Not at all”

2 = “To a small degree”
3 ="“To a large degree”
4 = “Completely”

The deadline for the submission questionary was the end of November 2024.

The data collected using the questionnaires has been integrated through some emails and phone
calls with the IBTIKAR Coordinator, UNIMED.



:(I;b,:tikar

PROGRESS OVERVIEW ON DELIVERABLES DEVELOPMENT

This part of document deals with a general assessment on management/dissemination and
structure based on:
e data included in official project documents such as the project GANNT (/ast update Dec

2023 approved by EACEA) and the project proposal
e data collected by the External Evaluator through:
o questionary
o project website
o emails and phone calls with UNIMED

This part is about:
o Progress towards the agreed deadlines
O List of deliverables produced with a brief comment about quality aspects

The monitoring process included all the deliverables planned (draft and final version); the
evaluation process focused only on the finalized and approved deliverables.

LEGEND:

Finalized or without any remark
Pay attention

- Remark to solve

It follows the list of the deliverables planned and monitored

I:l 1.1 Update of Need Analysis — planned deadline May 2021. The output has been delivered
in June 2021. The delay did not affect the achievement of project main results.
v The format and layout are according to the project standard model chosen by the project
partners
v The product is of excellent quality in terms of content and relevance.

l:l 1.2 Online catalogue of Inspiring Practices and lessons learnt — planned deadline June
2021. Actual planned delivery November 2022. The delay did not affect the achievement
of project main results. State of the art: The collection and selection of good practices has
been completed. The good practice analysis is completed.

v The format and layout are according to the project standard model chosen by the project
partners
v The product is of excellent quality in terms of content and relevance.
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1.3 Report of onsite visits — planned deadline June 2021. Actual planned delivery

November 2022. The delay did not affect the achievement of project main results. State of

the art: all the onsite planned visits were made (8 in presence + 2 online given security

problems related to the hosting country). The report has been finalized at the end of

November.

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms of content and relevance.

2.1 Action Plan validated— planned deadline January 2022. The output is completed

(revised deadline was December 2022) since it has been decided to focus the first part of

the work on defining the research priorities of each partner university. The delay did not

affect the achievement of project main results.

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms of content and relevance.

2.2 Institutional research agenda set per each Libyan partner — planned deadline
December 2022. Revised deadline is June 2023, since it has been decided to focus the first
part of the work on defining the research priorities of each partner university. A first
version of the Research Agenda has been finalized in August 2023. The final version has
been released in September 2023 and available online in the project web site.

v The format and layout are according to the project standard model chosen by the project

partners
v The product is of excellent quality in terms of content and relevance.

2.3 White Paper — planned deadline November 2023. Revised deadline September 2024.

The final version has been released the 14" of October 2024 and available online in the

project web site.

It is a crucial document for the reform of Libyan research national strategy. The not

finalized version of the document has been presented during the project final conference

held in Tripoli (8-9 October).

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms of content and relevance.

3.1 Horizontal skills training for all performed — planned deadline April 2022. Revised
deadline December 2022. The training activity has been held the last week of November
2022 in Tunis. The delay did not affect the achievement of project main results. A report
concerning the training activities has been produced and is available online in the project
web site.
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v The format and layout are according to the project standard model chosen by the project
partners
v The product is of excellent quality in terms of content and relevance.

3.2 Advanced Thematic skills training for Academic staff report — planned deadline
August 2022. Revised deadline March 2023. The training activity was held in Lecce and in
Istanbul in May 2023. The delay did not affect the achievement of project main results. A
report concerning the training activities has been produced and is available online in the
project web site.

v The format and layout are according to the project standard model chosen by the project

partners
v The product is of excellent quality in terms of content and relevance.

3.3 Advanced Thematic skills training for Administrative staff report — planned deadline
August 2022. Revised deadline December 2023. The training activity will be held online,
complementing the activities of the Horizontal skills Training week. The delay did not
affect the achievement of project main results. The deliverable was released in December
2023 following the last online training session. A report concerning the training activities
has been produced and is available online in the project web site.

v The format and layout are according to the project standard model chosen by the project

partners
v The product is of excellent quality in terms of content and relevance.

4.1 Academic training from Libyan to Libyan report — planned deadline December 2022.
Revised deadline December 2023. The deliverable has been rescheduled as it is connected
with the advance thematic skills training (D3.2 and D3.3) and mostly related to the
definition of the Research Agenda. The delay did not affect the achievement of project
main results. The deliverable (version aggregating local reports) was released in February
2024 and includes the “4.2 Administrative training from Libyan to Libyan report”.

v The format and layout are according to the project standard model chosen by the project

partners
v The product is of excellent quality in terms of content and relevance.

4.2 Administrative training from Libyan to Libyan report — planned deadline December
2022. Revised deadline December 2023. The deliverable has been rescheduled as it is
connected with the advance thematic skills training (D3.2 and D3.3). The delay did not
affect the achievement of project main results. The deliverable (version aggregating local
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reports) was released in February 2024 and includes the “4.1 Academic training from
Libyan to Libyan report”.

v The format and layout are according to the project standard model chosen by the project
partners
v The product is of excellent quality in terms of content and relevance.

5.1 Libyan universities start their research activities — planned deadline January 2023.
Revised deadline Feb. 2024. The delay is mainly due to the difficulties that have occurred
in the activities of purchasing equipment needed for the experimental phase. The research
activities were actually started in February 2024. The delay did not affect the achievement
of project main results.

The revised deliverable title is: “Roadmap” and is available online in the project web site.
v The format and layout are according to the project standard model chosen by the project

partners
v The product is of excellent quality in terms of content and relevance.

5.2 Report on Libyan renovated research activities — planned deadline January, April and
August 2023. Revised deadline October 2024. Actual delivery: 14" of October 2024.The
report is based on the research activities put in place by the Libyan universities. The
beginning of research activities has been postponed. The delay is mainly due to the
difficulties that have occurred in the activities of purchasing equipment needed for the
experimental phase. The delay did not affect the achievement of project main results.
The revised deliverable title is: “Report of use of the equipment” and is available online in
the project web site.
v The format and layout are according to the project standard model chosen by the project
partners
v The product is of excellent quality in terms of content and relevance.

6.1 Quality and Evaluation Plan — planned deadline February 2021.

The output has been delivered in November 2021, due to the change in the management

board. The Q&E evaluation plan related to the external evaluation has been added in

December 2021. The delay did not affect the achievement of project main results.

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms content and relevance.
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6.2 Mid-term evaluation Report — planned deadline for the mid-term report June 2022.

The project coordinator, in accordance with the external evaluator, decided to extend the

period covered by the mid-term external evaluation report (January 2021 — October 2022).

Actual delivery: November 2022

The delay did not affect the achievement of project main results.

The mid-term evaluation report includes an external evaluation report on Project

Management (1st Project Management Report) and the Kick off meeting evaluation

report.

The report is available online in the project web site.

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms of content and relevance.

6.3 Final evaluation report — planned deadline for the mid-term report December 2023.

Actual delivery: 14" of October 2024

An extension of the project duration (9 months) submitted by the project Coordinator to

EACEA has been accepted and, for this reason, the delivery date of the report was aligned

in accordance with the extension of the project duration. The final report (including the

external evaluator contribution) specifies the ways in which the project impacted on target

groups and on the reference sector, as well as the project contribution to the programme

objectives.

The report is available online in the project web site.

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms of content and relevance.

7.1 Dissemination plan — planned deadline February 2021. The output has been delivered

in July 2021. The delay did not affect the achievement of project main results.

This document describes the dissemination objectives, the associated planning of the

dissemination activities of the IBTIKAR project, its progress, its intermediate and its final

products. The document also defines the performance indicators that have to be evaluated

to verify the efficacy of the dissemination activity.

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms content and relevance.

7.2 IBTIKAR Website — planned and effective deadline March 2021. The website, online
from March 2021, has been officially presented to a wide audience in October 2022.

The website, in addition to information on the project, the partners and the main results,
offers the access to the project social network channels (Facebook, Twitter and Youtube).
The website, as envisage in the proposal, is available in English and Arab.

v The format and layout are according to the project standard model chosen by the project
partners.

10



:(l;b,:tikar

7.3 Dissemination Materials— planned and effective deadline August 2021. The
dissemination material is available on the project website and includes: publication
template, poster, logo and stand template. These documents are prepared in different
phases of the project to show the achieved results and are delivered in the events and with
the modalities described in the dissemination plan.

v The format and layout are according to the project standard model chosen by the project

partners
v The products are of excellent quality in terms content and relevance.

7.4 Exploitation and Sustainability Plan— planned deadlines (1% version) June 2021, (2™
version) January 2022, (3™ version) July 2022, (4™ version) January 2023. Revised deadline
for the 4™ version is September 2024. A revised and final version of the Plan has been
delivered in October 2024. The plan reports all the action to be implemented to ensure
maximum sustainability of project results.

v The format and layout are according to the project standard model chosen by the project

partners
v The products are of excellent quality in terms content and relevance.

7.5 Report of the Final conference — planned deadline October 2023. The actual delivery

date: 14" of October ‘24, in accordance with the project duration extension.

v The format and layout are according to the project standard model chosen by the project
partners

v The products are of excellent quality in terms content and relevance.

8.1 Project Management Handbook— planned deadline March 2021. Revised deadline
December 2022. The document revision has been completed. The delay did not affect the
achievement of project main results. The document includes timing and templates for the
internal reporting (from WP leaders to PM) as well communication procedures and
conflict resolutions paths.

v The format and layout are according to the project standard model chosen by the project

partners
v The product is of excellent quality in terms of content and relevance.

8.2 Management reports — planned deadlines (1% report) June 2021; (2" report)
December 2021; (3™ report) June 2022; (4" report) December 2022; (5" report) June 2023,
(6™ report) December 2023. The project coordinator, in accordance with the management
board, decided:

11
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a) to merge the first three reports into a single deliverable covering the period January
2021-June 2022. The 2™ report (July 2022-December 2022), the 3rd report (January 2023-
June 2023) and the 4™ report (July 2023-December 2023) have been completed. This
change did not affect the achievement of project main results.

b) realize a unique report covering 2024 period, following the project extension up to
October 2024

All the reports have been delivered including the progress during the reporting period,
eventual deviations and corrective actions taken, and an overview of the activities
foreseen for the subsequent period.

v The format and layout are according to the project standard model chosen by the project
partners

v The product is of excellent quality in terms of content and relevance.

12
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EVALUATION RESULTS IN A NUTSHELL: THE PARTNERS POINT OF VIEW

The IBTIKAR project had a significant positive impact at both institutional and individual levels,
contributing to developing a sustainable research culture and increasing the capacity of Libyan
universities to address societal and scientific challenges. Despite the difficulties encountered, the
project laid the groundwork for lasting collaboration and the progress of participating institutions,
paving the way for further growth and development in the higher education and research sector
in Libya.

Project development and role of partners

The partners expressed a generally positive view of the project, highlighting the strong
collaboration between the university and the project coordinator as key to its success. They
appreciated the idea and activities of the project, which enriched the Libyan higher education
system and prompted reflection on governance.

However, challenges included time management, administrative delays, and logistical issues,
particularly coordination across time zones. The COVID-19 pandemic also disrupted some
activities.

Despite these difficulties, all partners considered the project management effective, with clear
communication from the coordinator helping to maintain progress.

More in details the main project strengths and challenges detected and declared by the partners
are:

Strengths:
e Clear objectives to improve research and innovation.
e Capacity-building actions for academic and technical staff.
e Promotion of internationalization for Libyan institutions.
e Creation of sustainable systems and focus on modernizing infrastructure.
e Collaboration and participatory approaches among Libyan and international universities.

Main challenges:
e Significant administrative delays, especially regarding staff costs.
e Difficulties in time management and coordination among partners.
e Impacts of the COVID-19 pandemic, which caused slowdowns in scheduled activities.
e Language barriers and institutional turnover limited participation by some partners.
e Complexity in procuring equipment, with some devices not delivered or exceeding the
budget

13
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Impact

Institutional Impact: all partners agreed that the IBTIKAR project promoted a culture of active
research among academic staff and students, focusing on real and relevant issues for local and
national contexts. This contributed to enhancing academic visibility and the reputation of
universities, creating opportunities for national and international collaborations, and expanding
research infrastructure.

Impact on Staff: involved staff benefited from extensive training that improved project
management and technological skills, leading to an increase in publications and participation in
conferences. Networking capabilities and collaboration with Libyan and European partners
enriched professional growth, boosting motivation and job satisfaction.

From the partners point of view, the IBTIKAR project demonstrated significant strengths, but also,
despite its successes, the project faced notable challenges.

Main positive aspects:

e Enhanced Research and Innovation: promoted research culture, capacity-building for
academic and technical staff, and improved research capabilities.

e Collaboration and Networking: fostered international partnerships, strengthened
communication among Libyan universities, and encouraged exchanges through visits to
institutions in Italy and Turkey.

e Infrastructure and Sustainability: focused on modernizing infrastructure, creating
sustainable systems, and establishing priorities for scientific research.

e Capacity Building: delivered effective training, supported less-experienced universities,
and enabled impactful knowledge sharing.

e Teamwork and Management: showed strong coordination, clear communication, and
well-organized project management, leading to successful outcomes for many tasks.

Notable challenges:

e Equipment Delivery Issues: delays and budget constraints prevented the full provision of
research equipment to universities.

e Project Scope: the project was overly ambitious, with some tasks proving too broad or
impractical to achieve as initially planned.

e Time Management: weaknesses in managing deadlines, particularly at the start, affected
overall progress.

e Workshop Quality: some partners felt that the technical content of workshops needed to
be more valuable and impactful.

More in generally, questionaries shows that the IBTIKAR project enhanced access to shared
expertise, research equipment, and funding opportunities, strengthening research capabilities and

14
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academic outputs. Nationally, it improved communication between Libyan research centers.
Importantly, it encouraged institutions to develop their own research projects.

From the external evaluator point of view, the project seems to have had a very significant impact
on both the institutions involved and the staff. IBTIKAR has cultivated a research-driven culture at
the university, focusing on local and national issues. It has boosted the university’s visibility and
reputation, leading to increased collaboration with both local and international institutions, and
enhancing research infrastructure. A comprehensive agreement has been established between
the RSSCs of the universities involved in the IBTIKAR project, providing a concrete contribution
to a structural change in the approach to research by the Libyan universities.

Sustainability

The research agenda seems to be a tool that will guide the institution’s research in the future, for
the great majority of partners. There is hope that decision-makers, especially at RCC level, will
adopt the recommendations provided by the International Cooperation Office.

Over half of the partners (53.3%) confirmed that the research activities initiated within the project
will certainly continue within their institutions and it is clear that the establishment of research
centers and the expansion of research activities largely depend on the country’s stability. The
stability of the country also seems to count towards the possibility of the project being a tool to
create and strengthen a research network within Libya. Additionally, the project has facilitated
dialogue on national research priorities, enhanced visibility through publications, and
established future-oriented strategies like mentorship programs, ensuring the network's
sustainability and growth. Moreover, based on the partners' statements, the project’s focus on
capacity-building and training enables researchers to adopt globally recognized methodologies
and practices, further integrating them into the international research ecosystem. These efforts
not only strengthen international ties but also ensure the project's long-term impact on the
global stage. Is remarkable an effectively contribution by UNIMED and UNISA to build up a
network with the international research community.

From the questionaries collected, the value of the project could be synthetized as follow.

e The modernization of research infrastructure and capacity-building programs has
strengthened the quality of research in Libyan universities. Comprehensive staff training
has addressed key challenges, while the identification of research priorities and
institutional agendas has focused efforts on national development goals.

e Collaboration has been a cornerstone of success, with strengthened national and
international networks fostering partnerships and agreements among universities and
research centers. The IBTIKAR project has reshaped local perspectives, encouraged new
research initiatives, and improved communication across institutions.

15
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e By signing local agreements, the project has ensured its long-term impact, positioning
Libyan universities for future collaborations and enhancing their role in the global academic
landscape.

Last but not least, the questionnaire responses highlight how the project has significantly
strengthened the role of higher education institutions in society. Key contributions include:

e Empowering universities to address societal challenges by aligning research with national
and regional needs.

e Fostering a culture of innovation and research within universities.

e Engaging diverse stakeholders, such as government bodies, industry partners, international
collaborators, and local communities.

e Enhancing community engagement through outreach programs, workshops, and public
lectures.

From the point of view of the external evaluator's analysis, IBTIKAR has created a network of

qualified professionals who will disseminate best practices and ensure future collaborations for
the benefit of a qualitative growth of the research sector in Libya.

16
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THE QUESTIONARIES DATA

Project development and role of partners

Role of the coordinator in project development (e.g. project management performance, monitoring

of work processes & deadlines)
15 risposte

@ Excellent
® Good
@ Sufficient
@ Poor
@ Very poor

CHALLENGES EXPERIENCED & POSITIVE ASPECTS

A moment to reflect on the realities of the Libyan university.

At Alasmarya Islamic University, the implementation of the project stages proceeded smoothly,
thanks to the strong cooperation between the university’s academic and administrative staff and the
project coordinator. This collaborative spirit, coupled with a shared commitment to maximizing the
benefits of all project activities, played a crucial role in the project's success at the university. The
project packages were designed to be both practical and realistic, effectively addressing the
challenges faced by research centers across Libyan universities. Additionally, the project successfully
facilitated the development and qualification of a number of training personnel, enhancing the
university’s capacity to sustain and expand its research and innovation initiatives in the future.

Timelimits
Training of large number of trainees in one site.
Positive aspects:

- the idea of the project.
- the activates of the project.

17
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- positive and enriching discussions on the Libyan higher education system permit the universities to
reflect on their internal governance. - open discussions on the Libyan national legal framework of the
higher education system.

Challenges experienced:

- time management.

- big administrative delays especially related to the staff cost.

Time availability. Limited engagement of some Partners in a few cases, which was compensated by
an increase in engagement by others. Overall the project Consortium worked very well, but there
have been moments of stall.

Challenges included delays in resource delivery and coordinating across time zones. Positively, the
coordinator maintained clear communication and effective monitoring, ensuring smooth progress.

The delay in the beginning of the project was the main challenge but the strong leadership of the new
manger can overcome the problem

The COVID pandemic made difficult some activities; Enhancing the network and learning from
different partners' experience

One of the most important challenges is organizing activities that require travel outside the country.

There have been delays in the project due to the pandemic but the coordinators managed to carry on
with the project and made up for lost time successfully.

Great project management
No challenges

Time management was one of important challenges as well as enhance the contribution of small or
middle scale libyan universities to align with big scale ones

18
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Impact

Impact of the project at institutional level
15 risposte

@ Excellent

® Good
Sufficient

@ Poor

@ Very poor

66,7%

PLEASE DESCRIBE THE IMPACT OF THE PROJECT ON YOUR UNIVERSITY AND ON THE STAFF TAKING
PART IN THE PROJECT ACTIVITIES.

A clear view of the challenges concerning the development of the academy and of the research, and
their impact on the local communities.

Institutional Impact

The Ibtikar Project has contributed to developed a research active culture amongst the faculty and
the students the focus being on relevant real world problems to the local and national context. All
these, in addition to the international boarders that the project introduced to the university, has
created new spaces in which the university is active in visibility and academic reputation when it
comes to performing and promoting research in Libya. The increased visibility has widened
opportunities for collaborations with other Libyan and international institutions, therefore advancing
the research scope and infrastructure of the university further.

Impact on Staff

For the staff involved the Ibtikar Project has been transformative, offering extensive training which
broadened their project management and technology skill set. Such capacity building has been
translated into productive research activities with an increase in number of publications, the number
of conferences attended and the number of contributions to their disciplines.

New experience great impact on staff participated came back with knowledge and experience
influenced on them positively and was clearly reflected on their performance and nicely in the
workshops held at the University. We wont neglect recently born local agreement which is considered
as one of the main fruits of IBTIKAR Project.

Learn to put research agenda

19
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The IBTIKAR project positively impacted both the university and its staff involved by fostering
collaboration and promoting professional growth.

University:

Collaboration Opportunities: The project fosters collaborations between different departments,
industry partners, and other universities. Research and Innovation: It encourages the university to
identify its research priorities and to engage in research that is relevant to society’s needs.

Staff:

Professional Development: Staff members gain valuable skills and experience from participating in
the activities of the project. Increased Engagement: Involvement in project activities can boost staff
motivation and job satisfaction. Networking: Staff had the opportunity to connect with other
colleagues from Libyan and European universities, enhancing their professional networks and opening
doors for collaboration.

Being UNIMED the Coordinator it is not possible for us to provide such an answer. However, we have
seen a significant impact in the beneficiary universities. We can also add that it has been a highly
valuable learning experience for us on the functioning of Libyan universities and in general the Libyan
HE sector.

The project enhanced research capacity, fostered international collaboration, and improved
administrative processes at the university. It also provided staff with valuable training and improved
project management skills.

The training conducted during the project were all well organised and very useful, as well as the
project had a positive clear impact on research Center in the university

Contact with different partners, increasing awareness of laboratory technics and methodologies

One of the most important aspects is to engage in collaborative thinking about the development of
scientific research and innovation. This process begins with identifying the priorities of scientific
research and continues with establishing the necessary requirements to achieve these goals, whether
in terms of human resources or material support. The academics and staff who participated in the
project now have a clear understanding of how scientific research and innovation can progress at the
university and research institutions.

Activating the Research Center Supply the university with research equipment
The different kind of training provided throughout the lifetime of the project

When the Libyan partners visited our institution, Bogazici team was very helpful. They enjoyed being
part of the project. They were happy to share their experience in conducting research.

They benefit from the training &field visits and the equipment provided to the university
Good impression and positive impact

Introducing a kind of competition between the Libyan universities partnering in the project to activate
the work of their research and consulting centers. This had a good impact on the research process,

20
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and there was a direct benefit for professors through training courses under the umbrella of the
project.

IF THE PROJECT HAS GENERATED A STRUCTURAL CHANGE (ESTABLISHMENT OF A NEW RCC, NEW
AGREEMENTS, ETC) PLEASE EXPLAIN THE CHANGES AND HOW THEY IMPACTED ON THE
UNIVERSITY.

No.

A comprehensive agreement has been established between the RSSCs of the universities involved in
the Ibtikar project. This agreement outlines joint research initiatives, knowledge sharing, and resource
allocation to enhance scientific output and innovation across institutions.

Enhanced Research Capacity: As a result of the agreement, there is greater access to shared research
facilities, data and expertise which positively contribute to the effective research performance of the
undertaking universities.

Increased Collaboration and Networking: The signing of the agreement has created a situation where
RSSCs from different universities are able to work in a more collaborative manner whereby resources
and equipment of each other’s are employed. This kind of coordinative strategy enables an efficient
use of the existing research capabilities by avoiding wasteful replication and increasing effectiveness.
Better Funding Opportunities: The organizational changes have made it easier for the universities to
be able to win research grants and funding from local and international bodies since they are able to
combine different institutions to present larger research concepts that incorporate different areas
and scope.

LIMU decided to change its research priorities

N/A

The project led to the establishment of a new RCC, which has strengthened our university’s research
capabilities and fostered more collaborative partnerships with international institutions.

The main changes were how to set the research priorities in applicable way and in the same time
solving society problems

Activating the Research Center Supply the university with research equipment The different kind of
training provided throughout the lifetime of the project

Our university did not have to change their plans.
New agreement between Libyan universities will be signed very soon.

Some universities reactive their RCC to align with the outcomes of the project
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Impact of the project at national level
15 risposte

® Excellent
@® Good
@ Sufficient
86,7% @ Poor
@ Very poor

Impact of the Capacity Building Action for your university
15 risposte

@ Excellent
@® Good
@ Sufficient

@ Poor
@ Very poor
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Do you think that the results achieved by the project are useful for your institution?
15 risposte

@ Notat all

@ To a small degree
To a large degree

@ Completely

PLEASE EXPLAIN:

Improved the capacity for dialogue and international relations.

The results achieved by the Ibtikar project is highly beneficial for your institution in several ways. First,
the formal agreement between the Research and Scientific Studies Centers (RSSCs) of participating
universities facilitates greater collaboration, allowing your institution to leverage the expertise, data,
and equipment available at other universities, fostering a more integrated and effective research
environment. Additionally, the agreement enables universities to use each other’s research
equipment and facilities, providing your institution with access to advanced tools and technology that
may not have been available otherwise, thereby enhancing the quality and scope of research. This
collaboration also strengthens your institution’s research capabilities, enabling faculty and students
to work on high-impact projects and improve academic outputs. Moreover, as universities collaborate
on joint research proposals, it becomes easier to secure funding from national and international
bodies, which would provide more financial resources for further research and development.
Overall, the results from the Ibtikar project align with your institution’s potential to increase research
output, improve access to resources, and strengthen academic partnerships, ultimately contributing
to its growth and development.

On national level Improving the communication between Libyan research centres was a great target
achieved

The project had a good impact on the two departments involved (Chemistry and Environmental
Sciences) but not on the whole university.

Performing the institutional research agenda encouraged us to build our own research projects
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IN YOUR OPINION, WHAT ARE THE MAIN STRONG AND WEAK FEATURES OF THE IBTIKAR PROJECT?

A comprehensive participation of the entire Libyan university sector. There are not enough resources to
initiate structural interventions.

There are many strong points:

Clear Objective of Enhancing Research and Innovation

Capacity Building for Academic and Technical Staff

Collaboration with International Partners

Focus on Modernizing Infrastructure

Engagement of Stakeholders

Creation of Sustainable Systems

There is one point that the university has not benefited from yet, which is the issue of equipment, as
the university has a financial package to purchase one of the research equipment required by the
Research and Consulting Center. The university's request for the device was approved by the project
management, which subsequently issued a tender. However, only one company submitted a bid, and it
did not cover the full range of required equipment. Consequently, the project management referred
the matter to the universities. Alasmarya University attempted to procure the device from the local
market, but the quoted prices exceeded the university's allocated budget.

Time for duties and deadline

Dealing with research is a strong point but weak point is that the project was too broad and not
specific.

The main strong feature is the collective thinking and reflections on the Libyan higher education
system.

STRONG POINTS: collaborative and participatory approach at different levels; exchange between Libyan
universities and Libyan institutions; raising awareness on the value of research in university and for
national developments; drawing attention on the big potential of collaborating with Libyan institutions;
promoting internationalisation of Libyan HEls; promoting the involvement of less-experienced
universities; a wide and solid capacity building action put in place.

WEAK POINTS: the project was very ambitious and when we started working we realised that some of
the tasks in the proposal were not straightforward and feasible as planned. Therefore the project did
not manage to do all what was scheduled. On the other side, we managed to do different actions which
proved to be equally (or more) impactful.

"The IBTIKAR Project had strong features such as effective coordination, clear communication,
successful international collaboration, and improved research capabilities, while weaknesses included
delays in resource delivery.

Commitment and organisation of management is really a strong feature.
| think the equipment delivery to all Libyan partners was a weak feature but we totally understand it
was out of the mangers control
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Enhancing the network and learning from different partners' experience, increasing awareness in
environmental areas

One of the strengths of the IBTIKAR project is the involvement of several universities. The training
topics that were implemented were well-chosen, and the visits to universities in Italy and Turkey were
excellent. Additionally, establishing priorities for scientific research was a commendable initiative.

Stronge features
Team work

Weak features
Managing the calendar in the beginning of the project

We managed to complete all the tasks assigned to us, hoping that the Libyan parners were satisfied
with the outcome. However, from where stand, we understand that therewere difficulties in providing
the Libyan universities with the equipment they were hoping to receive.

No weak features indeed

The main strengths of the project were encouraging local partners to think in research and build their
own research projects, making their research system visible, and thinking about building specialised
research centres. The project's weakness is that the presentations during workshops provided by
Ibtikar technical experts need to be more valuable.

The strength is to remind Libyan universities of their research role
A weak point is the reliance only on financial support coming from the European Union and the
absence of national financial support

WHICH ARE THE MAIN POSITIVE ASPECTS AND THE MAIN CHALLENGES EXPERIENCED?

Dialogue and discussion with very different research groups.
Main Increased positive aspect Awareness of Research Importance
Main challenge Difficulty in Scaling and Sustaining Efforts

Positive aspect: creates good connection between the partners

Considering LIMU team in the training even LIMU was not a full partner.

Positive aspects:

- the idea of the project.

- the activates of the project.

- positive and enriching discussions on the Libyan higher education system permit the universities
to reflect on their internal governance.

- open discussions on the Libyan national legal framework of the higher education system.
Challenges experienced:

- time management.

- big administrative delays especially related to the staff cost.
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POSITIVE ASPECTS: building mutual trust, becoming ambassadors of the cooperation with Libyan
universities, experiencing Libya, supporting the collaboration among Libyan colleagues and finally
achieving a formal cooperation agreement between LY research centers. CHALLENGES: involving
many academics and administrative due to the language barriers; equipment purchase was
extremely difficult and we did not reach the goal of buying for all LY universities; turnover within
institutions; time availability.

Positive aspects: "Effective coordination, clear communication, and successful international
collaboration." The main challenge was the difficulty in communication between partners and
research centers, as well as building an effective partnership for the optimal use of lab equipment,

affecting the development of scientific research.

Main positive the training materials that were all distributed involved university members and main
challenge was time management to get all tasks done on time

Changing experiences, main challenge covid
Equipment work part

We were happy to share our research experiences with the partners. We did not experience any
challenges.

The challenges were in the period of Covid-19 pandemic.. the project was completely stopped
There were no challenges

Main challenge is there is no enough money for research equipmenT
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Sustainability

Do you consider the Research Agenda to be a tool that will guide your institution's research

initiatives in the future?
15 risposte

@ Notat all

@ To a small degree
@ To alarge degree
@ Completely

PLEASE EXPLAIN:
Financial resources are needed to start development investments.

Strategic Focus: Aligns research efforts with institutional priorities and societal needs. Resource
Allocation: Ensures efficient use of funding, infrastructure, and personnel. Guiding Collaboration:
Facilitates interdisciplinary and cross-institutional partnerships. Capacity Building: Identifies training
needs and enhances researchers’ skills. Enhancing Visibility and Impact: Promotes institutional
strengths and increases societal contributions. Monitoring and Evaluation: Provides benchmarks for
assessing research progress and outcomes.

Istanbul training was so useful and actually in UOB we are inspired and many aspects of our
organisational structure was improved accordingly

| hope the university decision makers in general and at RCC in particular will work with
recommendations of the International Cooperation Office.

We were there to share our experience, not to receive any from the partners.
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Will the research activities, launched within the Project, be continued by your institution in the

future?
15 risposte

@ Not at all

@ To a small degree
@ To alarge degree
@ Completely

Y

PLEASE EXPLAIN:
Materials and nanotechnology research activities.

Alasmarya University is committed to sustaining and expanding the research and training initiatives
launched within the Ibtikar Project. Through the Center for Scientific Research and Studies, in
collaboration with the Training Office, the university is actively preparing to implement a
comprehensive training program. This program aims to build upon the successes of the Ibtikar Project
by horizontally integrating its methodologies and outcomes across various departments and faculties
within the university. The primary objective is to enhance the competencies of academic and
administrative staff, ensuring the long-term impact of the project while fostering a culture of
continuous professional development and innovation.

Unfortunate, We didn’t receive our equipment to conduct research, therefore, instead we organised
a conference regarding climate change and sustainable development .

International Cooperation Office will do their best to do so
In fact, we've written officially to RCC to Cooperate to replicate WP4 traning
There may be future collaborations with the partners in the future.

It depends on the stability of the country, once the country settles down, | think building research
centres and more research activities will exist.
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Do you think the Project has contributed and/or will contribute to build a network within the national

research community?
15 risposte

@ Not at all

@ To a small degree
To a large degree

@ Completely

PLEASE EXPLAIN:

Yes, the project has significantly contributed and will continue to enhance the national research
community by fostering collaboration among universities, research centers, and industry
stakeholders through joint activities such as workshops, conferences, and publications. It has
promoted resource-sharing, enabling access to advanced tools and infrastructure while
strengthening connections among researchers. Capacity-building programs have created a skilled
network of professionals who spread best practices and secure future collaborations. Additionally,
the project has facilitated dialogue on national research priorities, enhanced visibility through
publications, and established future-oriented strategies like mentorship programs, ensuring the
network's sustainability and growth.

We are signing a Cooperation Agreement between the Research and Consultation Centers in Libya
and even non-partners universities were invited to signed and welcomed the proposal.

UOB has signed an agreement including research centres of all universities included

| hape so, and we will work in that direction in particular for the agreement to signed and put into
force.

This was totally an international project.

It depends on the stability of the country, once the country settles down, | think building research
centres and more research activities will exist.
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Do you think the Project has contributed and/or will contribute to build a network with the

international research community?
15 risposte

@ Notat all

@ To a small degree
To a large degree

@ Completely

T

PLEASE EXPLAIN:

The project’s focus on capacity-building and training enables researchers to adopt globally
recognized methodologies and practices, further integrating them into the international research
ecosystem. These efforts not only strengthen international ties but also ensure the project's long-

term impact on the global stage.

Bilateral agreements were signed, networking with EU professors and researchers was a key
element of the project, mobility for staff is under evaluation.

Unimed has given the university a great opportunity to visit university of Salento and bogazici and
their research centres and | am sure there will be cooperation in future with them

| personally wish the agreement included our international partners including our leader UNIMED
We could form collaborations with the partners.

The same as the point above

LIST 3 MAIN ACHIEVEMENTS/RESULTS OF IBTIKAR AT INSTITUTIONAL, NATIONAL AND/OR
REGIONAL LEVEL, WHICH YOU THINK CAN BETTER EXPRESS THE VALUE OF THE PROJECT.

Analysis of the potential of the Libyan university system.
Analysis of possible integrations.

Start-up of collaborative networks.

Institutional Level:
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Modernization of research infrastructure and capacity-building programs have significantly
enhanced the ability of universities, like Alasmarya Islamic University, to conduct high-quality
research and innovation activities.

National Level:

Establishment of a unified research agenda has aligned Libyan higher education institutions with
national development priorities, fostering collaboration and addressing critical societal challenges.
Regional Level:

Strengthened international partnerships and regional networks have positioned Libyan universities
as active participants in global academic and innovation ecosystems, enhancing their visibility and
impact.

1. Good networking between local research comunity.
2. Signing local agreement for long term affectivness of the project.
3. New experience influenced the staff positively and the University.

Capacity building
- Research agenda
- agreement between research centres

- Building connections on a national and international level (networking).
- Gaining a clearer insight into the current conditions and challenges confronting the Libyan higher
education system.

- Establishing research priorities allows universities to concentrate their research efforts effectively.

1) Identification of research priorities and definition of the needs of Libyan universities, for the
drafting of the Institutional Research Agenda in each Libyan university

2) Intense, comprehensive and wide training of Libyan staff members

3) The definition of a Cooperation Agreement between universities (starting from the partners but
enlarging to other Libyan HEls) to outline a framework for harnessing the capabilities of Libyan
universities to advance scientific research.

1- Strengthened national research networks through collaborative initiatives.

2- Increased international partnerships and knowledge exchange through project activities.
3- Procurement of research equipment, enhancing the institution's research capabilities and
contributing to the development of scientific research at the national and regional levels.

Strengthen the communication among Libyan research centres. The research agenda and research
priorities, internationalisation of research centres

Research priorities identified for Libyan universities; enhanced both the vertical and horizontal
capacity-building action; enhanced an international network

Joint cooperation - the importance of research priority - requirements for successful scientific
research

Activating the RCC and suppling it with some equipment at institutional level
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Make the local partners to meet and work together, and hopefully to sign the agreement and
continue to work together at national level

Future collaborations could prove to be prosperous.
Staff training. Use of equipment. Multidisciplinary research activities

1. The IBTIKAR Project has encouraged local partners to communicate on the level of research and
teaching

2. The IBTIKAR Project has encouraged local partners to build their own research projects

3. The IBTIKAR Project has changed the thinking of local partners on research

The first is to clarify the difference and differences in the structure of research and consulting
centers and the way they work in Libyan universities. Secondly, to clarify the strengths and
weaknesses in the structure and method of work in each university, and finally to raise the
efficiency of some professors through the training process accompanying the project.

IN YOUR OPINION, HAS THE PROJECT HELPED TO STRENGTHEN THE ROLE OF HIGHER
EDUCATION INSTITUTIONS IN THE SOCIETY AT LARGE? HOW?

The project has made it possible to start integrating activities between the various resources of
Libyan universities.

Empowering Universities to Address Societal Challenges

The project has helped universities, such as Alasmarya Islamic University, better align their research
initiatives with national and regional needs by fostering research that tackles real-world issues,
higher education institutions become key drivers of societal progress.

Building a Culture of Innovation

IBTIKAR has contributed to creating a more vibrant culture of research and innovation within
universities. As institutions become more involved in addressing local and global challenges, they
establish themselves as vital contributors to knowledge creation, innovation, and problem-solving
within their communities.

Engaging Stakeholders

The involvement of various stakeholders, including government bodies, industry partners,
international collaborators, and local communities, has helped universities strengthen their societal
role. For example, collaborative efforts with industry partners have created pathways for translating
academic research into practical solutions, fostering economic development and job creation.
Furthermore, the project’s focus on capacity-building and interdisciplinary research has ensured
that universities are not only hubs of learning but also active contributors to national and regional
policy development, technological advancements, and societal well-being.

Improving Community

Engagement and Public Awareness Through initiatives like outreach programs, workshops, and
public lectures, IBTIKAR has promoted the importance of research and education to a wider
audience. By highlighting how academic research can solve societal problems, the project has
helped elevate the university’s role as a community asset, improving its relevance in everyday life.
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Yes to some extance

By redefining research priorities so that new ones serve the community

Yes sure, on the long term

Absolutely. The Libyan universities worked towards reinforcing their visibility and their capacity to
actively contribute to policy-making and the transfer of knowledge from academia to society,

fulfilling their third mission and contributing to Libya's development.

To some extent It has contributed to policy development and encouraged more engagement with
industry and community stakeholders.

Of course, scientific research is a keystone in HEl and they are aimed to solve society problem
therefore improving the strategic plan and priorities of research in HEI WILL reflect on society.

At last | want to express my deepest gratitude, our university is honoured being partner of such a
strong successful project

Yes. Enhanced capacity-building in environmental areas and the international network

Indeed, establishing the requirements for successful scientific research is crucial to supporting
higher education institutions.

To some extent yes

Our experience as a higher education institute might help the partners to strengthen their position
in Libya.

Not too much . But in the academic society yes
Yes indeed

Certainly, for the reasons | mentioned above
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