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The Crucial Role of Research in 
Entrepreneurship and Innovation Centers

Entrepreneurial Mindset

An Entrepreneurial Mindset helps people create solutions, come up with innovative ideas, and act

in pursuing opportunities. Entrepreneurs also need to have curiosity to improve and create, have

the drive to turn ideas into profit, and be able to build connections. Having these qualities in mind

helps improve upon entrepreneurship.
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The Crucial Role of Research in 
Entrepreneurship and Innovation Centers

What is Entrepreneurial Research?

The purpose of Entrepreneurial Research is to gather information from multiple fields (company,

industry, finance, market/consumer behavior, and trademarks/patents) to create new economic

development or innovations. Entrepreneurial Research is also helpful for founders and investors to

understand the idea behind a product, and what methods can be applied in order to provide

support. Having this information can determine if the idea is viable and how to achieve success.
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It is a collaborative process that allows scientific findings, knowledge, and

intellectual property (IP) to flow from creators, such as universities and research

institutions, to public and private users.

Its goal is to transform inventions and scientific outcomes into new products and

services that benefit society.

What is simply the concept of Technology Transfer, (TT)?
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Measures must be taken prior introducing TTOs? 
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Entrepreneurship 
programs and curricula 
across university’s 
faculties.

Organizing business plan,    
workshops training and 
competitions for students 
and academic researchers. 

Organizing seminars and 
workshops to educate 
university's members and 
decision makers about the 
importance of TTO. 

Searching for partners 
and collaborations.



1. Forming an interested academic team for the TTO, one representative for each research 

center in the faculties.

2. Channels of communication between these centers and the University’s TTO.

3. Suitable place for the TTO at the university with the required equipment, runs by a 

skilled person, to coordinate and communicate with those research centers.

4. Continual search for the possibility of obtaining fund for distinguished projects and 

researches, such as European Union,  Horizon Europe, or local private sectors.

The prospective plan of establishing the TTO at the university
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Elmergib university SWOT analysis

The SWOT analysis of the current situation has been prepared to assess the scientific, 

educational, and organizational potential of the university in the implementation of the 

TTO.
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Our vision from establishing TTOs:

1. To be responsible for technology transfer and other aspects of the commercialization of 

research that takes place at the university, including; Lab, research centers and private sectors 

out of the university.

2. To manage its intellectual property (IP) assets and the transfer of knowledge and technology 

to industry.

And sometimes, the authorization of TTOs with respect to collaborative research includes any 

interaction or contractual relation with the private sector.

The university vision
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Italy, Rome - July 6, 2023

Strengths Weaknesses
1. A wide range of high-quality study programs at all levels 

of education.
2. Attractive location and modern academic infrastructure.
3. Qualified academic staff, graduated from different 

international schools.
4. Intellectual property rights, endeavors have been 

undertaken to legally record patents and copyrights.

1. Lack of scientific activities and commercialization to 
support students and Academics.

2. Limited activities supporting the professional career 
development of academic staff and young scientists.

3. Poor international recognition and weak support for the 
development of international cooperation.

4. Difficulty of using public subsidy that is the main source 
of university funding.

Opportunities Threats
1. Partnerships with industry influencers.
2. Access to technologies (Invention) that can form the 

basis for innovative products.
3. Translation of academic discoveries for greater good 

leads to new revenue generation
4. Opportunity for academic work to have additional 

positive impact
5. Promotion of culture of innovation and entrepreneurship.

1. Strong competition in the global market of higher 
education.

2. Changing legal regulations and unsafe situations.
3. Strong salary competition from the business sector that 

brain-drains academic staff, especially young scientists.
4. Unstable rules of the research-evaluation system that 

may lower the academic rank in the future.

Elmergib university SWOT analysis



The university mission

Elmergib TTO’s mission is to:

1. Support researchers to be involved more effectively in national & international projects and

benefit from the related support & funding mechanisms.

2. Enhancing university-industry collaboration.

3. Protecting and managing the IPRs resulting from R&D efforts.

4. Create mechanisms for transferring IPs to industry
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IPRs = Intellectual Property Rights
R&D = Research and Development



Thanks

Elmergib University, TTO Strategy, Alkhums, Jan 3, 2024
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